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2022 (2022-2023)

‘Secauncus Housing Authority
(Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM April 1, 2022 TO March 31, 2023

For Division Use Only
CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budge! made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant fo
NJS.A. 404:54-11,

State of New Jersey

Department of Communiiy Affairs
Directar of the Division of Local Governiment Services

B ‘ _
By: KW D a"(’.ﬂ QPA{RN‘LDM@: 2/'25' /‘2"’2&

CERTIFICATION OF ADOPTED BUDGET

It is hereby certifled that the adopted Budget made a part hereof has been compared with the approved
Budget previously cevtified by the Division, and any cimendments made thereto, This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affalrs
Director of the Division of Local Government Services
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2022 (2022-2023) PREPARER'S CERTIFICATION

Secaucus Housing Authority
(Name)

HOUSING AUTHORITY BUDGET

FISCAL
YEAR: FROM:4/1/2022 T0:3/31/2023

Itis hereby certified that the Housing Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the rembers of the governing body's tesolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemnization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority.

1t is further certified that all proposed budgeted amounts and totals are correct, Also, I hereby provide
reasonable assurance that all assertions contained hergin are accurate and all requited schedules are
completed and attached. : ? 1

| 4

1
Preparer’s Signature: { “ / ; /
o7 A
Naine: William Kaichen, i‘\\_f/
Title: Fee Accountant
Address: 506 Anderson Avenue, Suite 303, Cliffside Park, NJ
, 07010 :
Phone Numbet: 201-943-4449 TFax Number; | 201-943-5099
E-mail address bill@katchencpa,com
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2022 (2022-2023) APPROVAL CERTIFICATION

Secaucus Housing Authority
(Name)

HOUSING AUTHORITY BUDGET

FISCAL

[t is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
teue copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Secaucus Housing Authority, at an open public meeting held pursuant to NJ.A.C. 5:31-2.3,
onnthe 27  day of January, 2022. :

Tt is futher certified that the recorded vote appearing in the yesolution represents not less than a majority
of the full membership of the governing body thereof.

Officer’s Signature: 1/ f_',CZU.:iz-; ?Mf ‘\'/"kﬁ'ﬁ- LA ¢

Name: | ké“};}-istopher Man‘a \

Title: Executive Director

Address: | 700 County Avenue, Secaucus, NI 07094

Phone Number: 201-867-2957 . Fax Number; | 201-867-9113
E-mail address christopher@secaucusha,org
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INTERNET WEBSITE CERTIFICATION

I Authority’s Web Address: | www.secaucusha.org [

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website, The purpose of the website or webpage shall be to provide increased public access 1o the authority's
opetations and activities. N.J.S.A, 40A:5A-17.1 requires the following items to be included on the Authority’s
website at & minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
NJS.A. 40A:5A-17.1.

A description of the Authority's mission and responsibilities

The budgets for the current fiseal year and immediately preceding two prior years

N

The tmost recent Comprehensive Annval Financial Report (Unaudited) or similar financial
information (Similar information are items snch as Revenue and Expenditures Pie Charts or
ofhier types of Charts, along with other information that would be useful to the public in
nnderstanding he finances/budget of the Authority)

The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal yoar and
immediately two prior years

The Authority’s rales, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authotity's service area or
Jurisdiction

Notice posted pursuant to the “Open Public Meetings Act” for each meoting of the Authority,

sefting forth the time, date, Jocation and agenda of cach meeting

The approved minutes of each meeting of the Authority including all resolutions of the boaed and
their committees, for at Joast three consecutive fiscal years

The name, mailing address, electronie mail address and phone number of syery person who
exoreises day-to-day supervision or management over some of all of the operations of the
Authority '

=— &0 O o O

A list of altorneys, advisors, consultants and any other persot, firm, business, partnershio,
cotporation or other organization which reccived any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to tho Axuthority,

1t is hereby certified by the befow authorized representative of the Authority that the Authority’s website or webpage
as identitied above complies with the minimum stafutory requirements of NLLS.A, 40A:5A-17.1 as listed above. A
check in sach of the above boxes sipnifies compliance,

Name of Officer Certifying compliance Cluistopher Marra
Title of Officer Certifying compliance Executive Ditector

Tey ) A ;
Signature (/ ,&_44;. ATy )f(a;a. { “ (’7"‘{"({%
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2022 (2022-2023) HOUSING AUTHORITY BUDGET
| RESOLUTION
SECAUCUS HOUSING AUTHORITY
(Name) ‘

FISCAL

VEAR: FROM:4/1/2022

TO:3/3172023

WHEREAS, the Arnval Tudget and Cipital Budget for the Secaucus Housing Authorlty for the fisenl year beginning, April I,
2027 and ending, March 31, 2023 hay been presonted hefore the governing body of the Secaucus Houslng Atthority at its open
public meeling of January 27, 2022; and

WHEREAS; the Annual Budget a5 introdvced reflects Tolul Revenues af § 6,832,610, Tolul Appropriations, including any
Accumulated Defielt i vy, of 8 6,590,988 and Total Unrestyicted Net Position utilized of 0 :
and

WHERHAS, the Capital Budgol as introduced reflects Total Capital Appropriations of $1,810,000 and Total Unrestricted th
Pasition planned Lo be utilized as funding thereof, of $60,000; and

WHEREAS, the scheduls of vents, fees and other charges in effect will produce sufficient revenues, togother with all olher
auticipalod revenues fo satisty all obligatlons to the holders of bonds of the Authorily, lo mest oparating expenses, capital
ontlays, debt service requirsments, and to provide fur such reserves, all a3 moy be requived by law, regulation or terms of
conirgels und agresments; and

WHEREAS, the Capital BudgetTrogram, pursuant to N.LAC, 5:31-2, daes not confer any authorizution to raise or expend
funds; rather it is u doswment to he used as part of the said Authority's plannlng and managemenl objeciives.  Speific
authorlzation 1o expend funds for the purposes described in (his section of the hudget, must be granfed elsawhero; by bond
vesolution, by a project financlng agreement, by resolution appropuiatlag funds from the Renewal und Replacement Reserve or
other means ptovided by low.

NOW, THEREFORE BE I'T RESOLVED, by the govemnlng body of the Secaucus Housing Authority, at an opet public meeting
hetd on Januaty 27, 2022 that the Annual Budget, including alt relaled sehedules, and the Capital Budget/Progeam of e
Secaueus Housing Authorlty for the fiscal year beginnlug, 4/1/2022 and ending, 3/31/2023 is hovoby approved; and

BI [T FURTHER RESOLYED, fhat the anticipated revenues as reflected in the Amwal Budget are of sufficient amount to
meed ali proposed expendiluzesfexpenses and all covenimts, terms and provisions as stipulaied in the sald Housing Authority’s
ontstanding debi abligalions, capital lense avrangements, service contracts, and other pledged agreemants; and

BE IT FURTHER RESCLVED, that the govetuing body of the Secavcus Housing Authority will consider the Anwwal Hudget
and Coplial BudgeyProgram for adoption on March 24, 2022.

-y e, ] } . R
( ! ,quf&gwi t"""(aw: b le 1602
_(Sccm(ary’s\fignams’e) 5 (Date)
Governing Body Recordad Volo
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Note Fill in the nfime of Fadnfmssimaeiener and MNdyeliielyapoldtd Volshsent
“| Gharman Harper ) X - ==
Vice Ghaliman Schlemm X ‘ e
Comnissloner Suarez ... | & TR
Commlsslongr Fairman
Gominisslener Mondadori y
Comrnlsstaner Pardasani Y .
Commissioner Rivera ' e

about:blank
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2022 (2022-2023) ADOPTION CERTIFICATION

Secaucus Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: 4.1.2022 TO: 3.31.200

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a
true copy of the Budget adopted by the governing body of the Secaucus Housing Authotity, pursuant to
N.IA.C. 5:3]1-2.3, on the 24 day of, March ,2022.

Officer’s Signature: |/ /’,@mﬁ )«C{xi }‘ el §
Name: Christopher }\/Iarra
Title: Executive Director
Address: 700 County Avenue
Secaucns, NJ 07904
Phone Number: 201-867-2957 Fax Number: | 201-867-9113
E-mail address Christopher(@secaucusha.org
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RESOLUTION 2022-14
2022 ADOPTED BUDGET RESOLUTION

SECAUCUS HOUSING AUTHORITY

FISCAL YEAR: FROM: 4/1/2022 TO: 3/31/2023

WHEREAS, the Annual Budget and Capital Budget/Program for the Secaucus Housing Authority for the fiscal year
beginning April I, 2022 and ending, March 31, 2023 has been presented for adoption before the governing body of
the Secaucus Housing Authority at its open public meeting of January 27, 2022, and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the infroduced and approved budget, including all
amendments thereto, if any, which have been approved by the Director of the Division of Local Government
Services; and

WHEREAS, the Anpual Budget as presented for adoption reflects Total Revenues of $6,832,610 Total
Appropriations, including any Accumulated Deficit, if any, of $6,590,988 and Total Unrestricted Net Position
utilized of $0.00; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $1,816,000 and
Total Unrestricted Net Position planned to be utilized of $60,000.00; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Secancus Housing Authority, at an open public
mesting held on March 24, 2022 that the Annual Budget and Capital Budget/Program of the Secaucus Housing
Authority for the fiscal year beginning, 4/1/2022 and, ending, 3/31/2023 is hereby adopted and shall constituie
appropriations for the purposes stafed; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption
reflects each jtem of revenue and appropriation in the same amount and title as set forth in the introduced and
approved budget, including all amendments thereto, if any, which have been approved by the Director of the
Division of Local Government Services,

v ‘
/ %r{fh!é?’{ ii“ [l’f’&’:-{-'{(:‘ ")—«Lsi) Q)Z
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ecretar y Sl gnature) \ (Date)

Commissioners Ayves _| Nays | Abstain | Absent
Chairman Harper e
Vice Chairman Schiemm b
Commissioner Suarez e
Commissioner Fairman =
Commissioner Pardasani L o
Commissioner Rivera 4
Commissioner Mondadori Nl
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2022 (2022-2023) HOUSING AUTHORITY BUDGET

Narrative and Information Section



2022 (2022-2023) HOUSING AUTHORITY BUDGET
MESSAGE & ANALYSIS

Secaucus Housing Authority
(Name)

AUTHORITY BUDGET

FISCAIL .
VEAR: FROM:4/1/2022 T(:3/31/2023

Answer all questions below, Attach addifional pages and schedules as needed.

1. Complete a brief statement on the 2022/2022-2023 proposed Aniual Budget and make compatison to
fhe 2021/2021-2022 adopted budget for each Revenues and Appropriations. Bxplain any variances over
+/-10% (A3 shown on budget pages I'-2 and F-4 explain the reason for ehanges for each revenue and
appropriation changing move than 10%) for each individual revenue and appropriation line item.
Bxplanations of variances should inchude a description of the reason for the inctease/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the incroase/decrease in the budgeted line item.
(Bxample Rate Increase authorized by resolution or by HUD).

Sce attached narrative of variances,

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program, Example would be effect on a recession in the economy
on the housing Authority The Yoeal economy is impaeted by the pandemie identified as COVID-19,
The results are increased YIAP payments to landlords due to program participants losing their
employment and increased maintenance costs due to additional cleaning and disinfectant actions,

3, Describe the reasons for utilizing Unvestricted Net Position in the proposed Annual Budget, i.e. 1ate
stabilization, debt service reduction, to balance the budget, etc. If the Authorily’s budget anticipates a use
of Unrestricted Net Position, this question must be answered. The proposed budget does not auticipate
the use of unresiricted net position,

4. Ydentify any sources of funds transferred to the County/Municipality as a Pilot Payments, or a shared
service and explain the reason fot the transfer -- Housing Authorities cannof transfer Unrestricted Net
Position (i.c.: to balance the County/Municipality budget, etc.).

None, except for the annual PILOT,

5, The proposed budget must not reflect an anticipated deficit from 2022/2022-2023 operations. If there
exists an agcumulated deficit from prior years' budgets (and finding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (LS. A, 40A;5A-12), If the
Autlhosity has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question, The proposed budget antielpates 2 surplus in operations that will reduce the
accumulated deficit at the end of the pyiox year caused by the noneash accounting for QPED and
Pension.

(Prepare a response to deficits in most vecent audif veport pertaining to Deficits to Unirestricted Net
Position caused by recording Bension and Post-Employment Benefits liabilities as yequired by GASB
G8 and GASB 78). '

Page N-1



SECAUCUS HOUSING AUTHORITY
2022 MEW JERSEY BUDGET
PAGE N-1, QUESTION 1

Revenue:

1.) Management Fees are expected to be lower hased on elimination of the shared services
agreement with Brick Housing Authority.

Appropriations:

1.} Tenant services salaries are expected to be lower as a new employee replaced a long standing
existing employee in this position,



HOUSING AUTHORITY CONTACT INFORMATION
AUTHORITY CONTACT INFORMATION

2022 (2022-2023)

Please complete the following information regatding this Authoxity. All information requested below
must be completed,

Name of Authority: Secauncus Housing Authority

Pederal ID Number: 22-2055344

Address: 700 County Avenue

City, State, Zip: Secaucus _ NJ | 07094

Phone: (ext.) 201-867-2957 I Fax:

201-867-9113

Preparer’s Name:

William Katchen, CPA

Preparer’s Address: - 598 Anderson Avenue, Suite 303

City, State, Zip; Cliffside Park NI | 07010
Phone: (ext.) 201-943-4449 Fax: 201-943-5099
E-mail:

bill@katchencpa.com

Chief Executive Offieer:(l) [ Christopher Mara

()Or person who performs these functions under another Title

Phone: (ext.)

201-867-2957 | Fax

| 201-867-9113

E-mail:

cliristopher@secaucusha,org

Chief Financial Officor(1) |

Williany Katchen, CPA

(1) Or person who performs these functions undet another Title

Phone: (ext.)

201-943-4449 | Tax: |

201-943-5099

F-mail:

bill@katchenepa.com

Name of Auditor:

Anthoiy Polcari, CPA

Name of Firm!

Poleari and Company

Address: 2035 Hamburg Turnpike, Unit H

City, State, Zip: Wayne NJ I (7470
Phone; (ext.) 973-831-6969 TFax: 973-831-6972
E-mail: polcarico@optonline.net

Page N-2




HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

Secauctis Housing Authority

(Name)

VISCAL  ppom:4n1/2022 TO:3/31/2023

YEAR:

Answer all questions below completely and attach additional information as requ ired.

1)
2)

3)

4
5)

6)

7

8)

Provide the number of individuals employed in (Use Most Recent W-3 Available 2020 or 2021) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 21
Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2620 or 2021) Transmittal of Wage and Tax Statements;__704,158__
Provide the number of regular voting membets of the governing body: 7 (Eyen if not all
commissioners have been appointed (Total Commissioners ave either 5 ox 7 as per statute for
your Authority}

Provide the number of alternate voting members of the governing body: 0 (Maximnm is Z)
Did any person listed on Page N-4 have a family or business relationship with any other petson listed
ot Page N-4 during the current fiscal year? __ No__If “ves, " attuch a description of the velationship
including the names of the individuals involved and their positions at the Authority. _

Did all individuals that were required to file a Financial Disclosure Statement for the current fiseal year
(Most Recent Filing that March 31, 2021 or 2022 deadline has passed 2021 or 2022) because of
thelt relationship with the Authority file the form as required? (Checled to see if individuals actuatly
filed at Litpi/fwww.statenj.us/dea/divisions/digs/resources/fils.html  before answering)

Yes X “no,” provide a fist of those individuals who failed to file a Pinancial Disclosure
Statement and an explanation as to the reason for their failure to file, '
Does the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employees?  No____If “yes,” attach a list of those individuals,
their position, the amount receivable, aid a desciiption of the amount due fo the Authorigy,
Was the Authority a party to a business fransaction with one of the following parties:
4. A curent or former cominissioner, officer, key employee, o highest competisated omployee?  No
b, A family member of a current or former commissioner, officer, koy cmployee, or highest compensated

employee? __ No_ '
¢, Au entity of which a cument or former commissioner, officer, key empioyee, or highest compensated
employee (or family member thereof) was ais officer or divect or indirect owner? N

If the answer to any of the above is “yes," attach a description of the transaction Including the name
of the commissioner, officer, key employee, or lighest compensated employee (or funily member
thereof) of the Authority, the nawe of the entily and relationship to the individual or family member;
the conownt paldy and whether the fransaction was subject to a competitive bid process,
Did the Authority during the most recent fiscal year pay premiums, directly or indireotly, on a personal
benefit contract? A personal benefit contract is genorally any tife insurance, anngity, or endowment
contract that benefits, directly or indirectly, the transferor, a member of the transferot’s family, or auy
other person designated by the transferor, ___No___If “yes, " attach a description of the arrangement,
the premiums paid, and indicate the beneficiary of the contract. '

10) Bxplain the Authority’s process for determining compensation for all porsons jisted on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners of n commitiee thereof; 2) study o survey of compensation data for comparable
positions in similacly sized entities; 3) annual or petiodic performance evaluation; 4) independent
compensation consultant; andfor 5) written employment contract. Atfuch ¢ narrafive of your
Aunthorities procedures for all individuals listed on Page N-4 (2 of 7). Collective bargaining
Agreement, Board review and action,

Page N-3 (1 6£2)




11) Did the Authority pay for meals or catering during the cuitent fiscal yem? __No_ If'yes" attach
a detailed list of all meals andfor catering invoices for the current Siscal year and provide an
explanation for each expenditure listed,

12) Did the Authotity pay for travel expenses for any employee or individual listed on Page N-47
__No If “yes,” attach a detailed list of all {ravel expenses for the current fiscal year and provide
an explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
smployee of the Authority?

First class or chartertravel ____ No__

Travel for companions ___ No_____

Tax indemnification and gross-up payments ___ No____

Discretionary spending account ___ No___

Housing aflowance ot residence for personal use No

Payments for business use of personal residence _ No____

Vehicle/auto alfowance or vehicle for personal use __ No

Health or social club dues or initiation fees No

. Personal services (i.e.: mald, chauffeur, chef)  No -

If the answer to any of the above Is “yes," attach a description of the transaction including the nante

and position of the individual and the amount expended,

g e 00 T

——

14) Did the Authority follow a written policy regarding payment or reimbursement for expoenses incurred
by employees and/or cotnmissioners during the cowrse of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? ___Yes_ If
“wo,” attach an explanation of the Authority's process for reimbursing employees and conmiissioners
Jor expenses. (If your anthority does not allow jor reimbursements indicate that in answer)

15) Did the Authority make auy payinents to current ot former commissioners or employees for severance
ot termingtion? _ No If “ves, " attach explanation including amount paid.

16) Did the Authority make any paymenis to cutrent or former commissioners or etnployees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses?
__No__If "yes," attach explanation including amount pald.

17) Did the Authority comply with its Continuing Disclosure Agrecments for all debt issuances oufstanding
by submitting its audited annual financial statements, annual operating data, and notice of material
events to the Municipal Seourities Rulemaking Board®s Electronic Municipal Matkeiplace Access
(EMMAY) as requited? ___NA___Jf "ne,” attach « description of the Authority’s plan to ensiure
compliaice with its Continuing Disclosure dgreements i the future, (If o bonded Debt answer is Not
Applicable} (Loans from « Bank or Stafe Agencies are iof bonded Deld) ‘

18) Did the Auilority receive any notices from the Departnient of Environmental Protection or any other
entity regarding maintenance or repairs vequired fo the Authority’s systems to bring them into
complinnce with cuent regulations and standards that it has not yet taken action to remediate?
~ No___ I “yes,” attach explanation as fo Wwhy the Authority has not yet undertaken the required
maintenance or repairs and describe the Authority’s plan (o address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Depattment of Bnvironmental
Protection or any other entity due to noncompliance with current regulations (Le.: sewer overflow,
etc)  No__ If “yes,” attach a description of the evenl or condition that resulted in the fine or
assessment and indicate the amount of the fiie or assessment,

20) Did the Authority receive any notices of fines or assessments from the Department of Housing and
Urban Development ot any other entity due o noncompliance with current regulations? __No___If
“yes,” attach a deseriplion of the event or condition that resulied in the fine ot assessment and indicate
the amount of the fine or assessment.

21) Has the Authorily been deemed “troubled” by the Deparliiont of Fousing and Urban Development?
__No___If “yes,” atfach an explanation of the reason the Authorily was deemed “troubled” and
deseribe the Awthority’s plan to address the conditions identified,

Puge N-3 (2 0f 2)



(This page is divections for fifling in page (N-4 (2-of 2}) (No answers shonld be entered on this page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Secaucus Housing Authority
(Name)

FISCAL 0

VEAR: FROM:4/1/2022 T0:3/31/2023

Conmiplete the atiached table for all persons reguired fo be listed per #1-1 below.

1y List all of the Authority’s current comtissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Bater zero if no compensation was paid.

2)  List all of the Authority’s key employees and highest compensated omployees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entlties.

3)° List all of the Authority's former officers, key employees and highest compensated employees who received more
than $100,000 in reportable compensation from the Authority and any other public entities during the most recent
fiscal year completed.

4)  Liet atl of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities durlng the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include aiternates for purposes
of this schedule. _

Officer: A person olected or appolnted to manage the anthority’s daily operations at any thne duving the year, such as
the chairperson, viec-chajiperson, secretary, or treasurer. For the purposes of this schedule, ircat the
authority’s top management offtcial and top financial official as officers, A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule. ‘

ey employee: An employes ov independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria: A
a) The individual recetved reportable compensation from the authority and other public entities in excess of

* $150,000 for the most vecent fiscal year completed; and '
) The individual has responsibitities or influence over the authority as a whole or has power (o conrol or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensaied employeos or independent contractors of the
authority other than current commissioners, officers, ot key employees whose aggregate reportable
compensation from the authority and other public ontitics is groater than $100,000 for the most recent fiscal
year colnpleted.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retiroment benefits, fringe benefits,
and other financial arrangements of transactions such as personal vehicles, moals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainmen, and
personal use of the Authority’s propoerty. Compensation includes payments and other benefits provided to
both employees and indepeadent contractors in exchange for services,

Reportable compensation: (Use the Most Recent W-2 available 2019 or 2020, The aggrogate compensation that
is reported (or is requited to be repoited) on Fotm W-2, box L or 3, whichever amount is greater, and/or Fonm
1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed budget
year, For example, for fiscal years ending Decomber 31, 2021, the most recent W-2 and 1099 should be
used 2020 or 2019 (60 days prior to start of budget year is November 1, 2020, with 2019 beihg the most
recent calendar year ended), and for fiscal years ending Jime 30, 2021, the calendar year 2020 W-2 and 1099
shotld be used (60 days prior fo start of budget year is May 1, 2021, with 2020 being the most recent calenday
year ended).

Ofher Publie Entity: Any numlcipality, counly, local authority, fire district, or other governmont unit, regardless of
whether it Is related in any way to the Authority eitber by function or by physical laeation,

Page N-4 (1 of 2)
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Sacaveus Housing Authort ity

Revenue Schedule

For the Period April 4, 2022 % March 31, 2023
$Increose % Incregse
{pecrenss) (Decrease}
FY 2021 Adopted Proposedvs,  Proposed vs.
FY 2022 Proposed Budget Budget Adopted Adapted
Public Houslng Housing Total All Total Al
Management Section 8 Voucher Qthae Programs ~ Operatlons Oparations Al Qperations All Operations
OPERAYTING REVENUES
Rental Fees ,
Homebuyers' Monthly Payments $ - 8 -5 - #DIv/0l
Duwelling Rental 1,326,200 © 1,326,280 1,338,880 {1.2,680) «0.8%
Excess Utllitles . . . HoIv/ol
Non-Dwelling Kental . . . HDIV/OI
HUo operating Subsidy 1,062,930 1,062,930 983,940 78,930 8.0%
Hew Construction - Acc Section 8 . . “ HOIVFO!
Voucher - Acc Howsing Voucher 4,325,000 4,325,060 3,975,000 350,000 8.8%
Total Renlal Fees 2,389,130 4,325,000 - 6,714,130 6,297,820 416,310 6.6%
Gther Operating Revenues (tist)
ianagement Fees 43,500 43,500 76,000 {32,500) 42,8%
Laundry Comrnisslons and late charges 70,000 20,600 70,000 - 0,0%
Port In faes 1,500 1,500 1,500 - " 0.0%
Type in {Grant, Other Rev} - . - foiv/ot
Type In (Grant, Other Rev) - - HDiv/0l
Type in [Grany, Other Rav} - . HDWV/GH
Type in (Grant, Other Rev) . . H#DIV/01
Type In (Grant, Other Rev) B . . fiDvfol
Type In (Grant, Other Rev} - - Hoivfol
Type bn {Grant, Other Rev) - . HOIV/05
Type tn {Grant, Other Rav) - - D01
Tyoe In (Grant, Other Rev) - - #oW/Ol
Type In {Grant, Other Rev) - - ool
Type In (Grant, Other Rev) - . - HoIV/0!
Typein (Grant, Other Rav} - . - HoIv/0
Type in {Graat, Other Rev} . Hoiv/ot
Type In {Grant, Other Rev) - Al
Type in {Grant, Other Rav) OV 0L
Type In [Grant, Other Rev) - . . Hiow/ol
Type In {Grant, Other Rev) - - - Ho/ol
Total Other Revenue 113,500 1,500 - 115,000 147,500 {32,500) 22.0%
‘Total Operating flevenues 2,502,630 4,326,500 65,829,130 6A45. 0% 383,810 6.0%
NON-DPERATING REVENUES
Other Nen-Operating Revenues {List)
Type in . . HDIV/O!
Type In . IHIV/0Y
Type In B - HDW/0l
Type la - - RDIvial
Typeln - - flotv/ol
Type tn - . - Ho/!
Total thirer Mon-Oporating Revenue - - - . - {IDIV/ot
Interest on fovestorents & Deposits (Uit}
Interest Earned 2,480 1,000 3,480 3,480 - 0.0%
Penaltles - - . 1oiv/ol
Other - - #1oiv/ol
‘fotal Interast 2,480 1,000 - 3,480 3,480 0.0%
Total Mon-Operaling Reveaues 2,180 1,000 3,480 3450 0.0%
TOTAL ANTICIPATED REVENUES 2,505,110 5 $ 4,327,500 § - & 6,832,610 3 6,448,800 $ 383,810 6.0%
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Prior Year Adopted Revenue Schedule

Secaucus Housing Authartity

Fy 2021 Adopted Budget

Public Housing Housing Total All
Management Sactlon 8 Voucher Other Programs  Operations

CPERATING REVENUES
Rental Fees
Homebuvers' ivionthly Payments s -
Dwelling Rental 1,338,880 1,338,880
Excess Utllitles .
Non-Dwelling Rental -
HUD Operating Subsldy 983,940 993,840
New Consteuction - Acc Section 8 -
Voucher - Acc Housing Youcher 3,975,000 3,975,000
Total Rental Fees 2,322,820 . 8,975,000 6,297,820
. Other Revenue {List)
Managemeant Fees 76,000 76,000
Laundry Commlsslons and fate charges 70,000 ‘ 70,000
Poriin Fees 1,500 - 1,500
Type in {Grant, Other Rev) -
Type In (Grant, Other Rev) -
Type In {Grant, Other Rev) -
Type In {Grant, Other Rev) -
Type in {Grant, Other Rev) -
Type in {Grant, Other Rev} .
Type In (Grant, Other Rev) -
Type in {Grant, Other Rev} -
Type in {Grant, Other Rev) v
Type In (Grant, Other Rev} -
Type In [Grant, Other Rev) -
Type In (Grant, Other Rev) -
Type In {Grant, Other Rev} -
Type in {Grant, Other Rev) -
Type in [Grant, Other Rev) -
Type In {Grant, Other Rey) -
Type In {Grant, Other Rev} -
Total Other Revenue 146,000 - 3,500 - 147,500
, Total Operating Revenues 2,468,820 - 3,976,500 " 6,445,320
NON-OPERATING REVENUES
Other Non-Operating Revenues {lList)
Type in -
Typein -
Type In : -
Type in -
Type in R
Type In -
Other Non-Operating Revenues - - - - -
[nterest o Investments & Deposits '
interast Earned 2,480 1,000 3,480
Pepaltles -
Other -
Total Interest 2,480 - 1,000 - 3,480
Total Noh-Operating Revanues 2,480 - 1,000 - 3,480
TOTAL ANTICIPATED REVENUES $ 2471300 § - § 3977500 $ -6 6,098,800
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Appropriatlons Schadule

Secaucus Housing Authortity

For the Perlod Apel §, 2022 to Mazrch 35, 2023
Sincrease % Increase
Deerapse} {Decrease)
FY' 2021 Adopted rroposed vs.  Proposed vs,
FY 2022 Proposed Budget Budyet Adopted Adopted
Pulsic Houslng Housing Total AH Total Al
Manpagement Section 8 Vouther Other Programs Operations Operations All Gperations All Operations
OPERATING APPROPRIAYIGNS
Adminlstration
Salary & Wages 188,020 180,620 H 368,640 $ 554,650 5 13,950 1.9%
fringe Beneflls 96,800 96,000 192,830 165,690 {3,8%0) -1.9%
tegal 13,600 13,000 26,000 26,000 - G.0%
Staff Yealning : 4,000 4,000 8,000 8,000 - 2.0%
Travel ’ 15,500 15,500 31,000 31,600 - 0.0%
Accountlng Fees 17,800 17,800 35,600 35,600 - 0.0%
Auditing Fees 6,750 6,750 13,500 13,500 . 0.0%
Miscellancous Admintstiation® 77,000 47,000 124,000 124,000 - 0.0%
Total Adminislration : 418,950 . 386,670 - 799,629 789,980 10,240 L3%
Cost of Providing Services
Salary & Wages - Tenant Services 25,550 10,950 36,500 57,100 [20,600) ~36.1%
Sslary & Wages - Malnlenance & Opaeratien 272,790 9,000 281,750 276,560 5,230 1.9%
Salary & Wages - Protectivo Serviges . - . #nIv/el
$alary & Woges - Utllity babior 42,350 42,350 41,440 910 22%
Fringa Beneflls 164,940 5,000 169,940 177,290 {7,350} -4,1%
Tenant Services 20,000 29,000 20,600 - 0.0%
Wlilitles 393,500 393,500 363,500 - 0.0%
Molntenance & Operation 472,500 472,500 452,500 20,000 A4%
Protective Seevices - - . HOW /0!
[nsurance 68,000 12,000 20,000 74000 6,000 8.1%
Payment In Lieu of Taxes [PILOY) 89,030 §9,030 $0,390 {1,360) ~1.5%
Terminaj Leave Payments - - - "o/l
Collection Losses 1,000 1008 1,600 - 0.0%
Other Genaral Expense - . Howvfal
Rents 31,900,000 3,900,000 3,550,000 350,009 8.9%
Extracrdinary Maintenente 100,060 100,000 100,800 - 0.0%
feplacement of Non-Expendible Equlpment - . - - How/o!
Propesty Betternent/Additions . - - oW
Miscellancous COPS? - - - 01
Total Cost of Providing Services 1,619,660 - 3,936 950 - 5,586,610 5,233,780 352,830 £.7%
Yotal Principal Payments vd Dabt Service In lisu of
Depreciatlon KERKKKAMARK  KRMXORHANNE NERKANEEE  XERNKNRRNAA 57,043 55,605 1,418 2.6%
Total Operating Appropriations 2,068,610 - 4,317, 6200 - 6,443,273 6,078,865 364,408 6.0¥%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Daby XX NXANRKEIANE AR XXMM 78,215 77,839 376 Q5%
Operations & Maintenance Reserve - - . Hov/ol
Renewal & Nleplacement Reserve 64,500 69,500 67,500 1,700 2.5%
Municipality/County Appropsiation - - - o/l
Other Rasarves ) - - - HOIV/01
Total Mon-Operating Appropriations 63,500 - - - 147,715 145,634 2,076 14%
TOTAL APPRUPIIATIONS 2,138,110 » 4,3%7,620 - 6,590,988 6,224,504 366,484 5.9%
ACCUMULATED DEFICIT [ ] - - - HoG
TOTAL APPRGPIIATIONS & ACCUMULATED
DEFCT : . 2,138,110 - 4,317,620 + 6,590,948 6,224,509 366,184 5.9%
UNRESTRICTED NEY POSITION UYILIZES .
Municipatity/County Appropriation - . - . . - . niow/ot
Cther | | - - - ot
Totat Unrestsicted Het Position Utilized - - - - - - - ool
TOTAL NET APPADPRIATIONS & 213110 § ] - § 4,317,620 3 - % 6,530,988 5 6,224,504 $ 366,481 5.9%

¢ MisceHlanzous line ltems may not exceed 5% of total operating appropriations shown below, 3 amount In miscellanaous I$ greater than the amount showwn beleys, then

tha line ftem must be tamlzed above.
5% of Tatal Gperaling Approprialions 4 103,130.50

8 -

§ 21588100 $ -

(]

$

322,163.65



Prior Year Adopted Appropriations Schedule

Secaucus Housing Authortlty

FY 2021 Adopted Budget
Public Housing Total Al
Mapagement Sectfon 8 Housing Voucher  Other Programs Operations
OPERATING APPROPRIATIONS
Administration ‘
Salary & Wages 5 183,490 3 171,200 ] 354,690
Fringe Banefils 101,190 95,500 196,650
iegal 13,000 13,000 26,0006
Staff Tralning 4,000 4,000 8,000
Travel 15,500 15,500 33,000
Accounting Fees 17,800 17,80C 35,600
Auditing Fees 6,750 6,750 13,500
Miscellaneous Administration® 77,000 47,000 124,006
Total Administration 418,730 - 370,750 B 785,480
Cost of Providing Services .
Salary & Wages - Tenant Servicas 28,550 28,550 57,160
Satary & Wages - Maintenance & Operation 267,560 9,000 276,560
Salary & Wages - Protective Services . -
Salary & Wages - Uthity Labor 41,460 ® 41,440
fringe Benefits 172,280 5,000 177,290
Tenant Services 20,000 20,000
Utllitles 393,500 393,500
Maintenance & Operation 452,500 452,500
Protective Servicas -
Insurance 62,000 12,000 74,0060
Paymant in Liew of Taxes (PILOT) 90,390 90,450
Terminal Leave Payments -
Collection Losses 1,060 1,000
Qther General £xpanse -
Rents 3,550,000 3,550,000
Extraordinary Maintenance 100,000 100,000
Replacement of Non-Expendibie Equipment -
property Betterment/Additlons -
Miscellanaous COPS* -
Total Coss of Providing Services 1,629,230 - 3,604,550 5,233,780
‘Total Principat Payments on Debt Service in Lleu of
Depreciation - WOHKKOMCKNNNN  X0000UOMKMNKIENN  HRXXXNANHRRKRE XEXHEKR KUK AN KA 55,605
Total Operaling Appropriaticns 2,047,360 - 3,975,300 - 6,078,865
NON-OPERATING APPROPRIATIONS .
Totof Interest Payments on Debt XU OOOGOONNIKE KHXERNIXRRK XEUXXKKLARRNKN 77,839
Operations & Maintenance Reserve -
Renewal & Replacement Reserve 67,000 67,800
Municipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropristions - 67,800 - - - 145,639
TOTAL APPROPRIATIONS 2,115,760 - 3,975,300 - 6,224,504
ACCUMULATED DEFICIT L -
TOTAL APPROPRIATIONS B ACCUMULATED
OEFCIT - 2,115,760 - 3,875,300 - 6,224,504
UNRESTRICTED NET POSITION UTILIZED
Municlpafity/County Appropriation - - - - -
Other ) ' r -
Tolal Unrestricted Net Positlon Utilized - ~ - - -
TOTAL NET APRROPRIATIONS 5 2,115,760 % - & 3975300 % - $ 6,224,504

* Miscellaneous fina ilams may not excead 5% of total operating appropriations shown below. il amount In miscelianeous Is greater than the amount

shown below, then the line item must be itemized above,

5% of Total Gperaling Appropriations $ 102,298.00

5 - 8 198,765.00 $ -

8

303,943.25
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2022 (2022-2023) CERTIFICATION OF HOUSING
AUTHORITY CAPITAL BUDGET/PROGRAM

Secaucus Housing Authority
(Name)

FISCAL

YEAR: FROM:4/1/2022 TO:3/31/2023

[ X |enfer X to the foft if this paragraph is applicable

It is hereby certified that the Housing Authority Capital Budget/Program annexed hexeto is a true copy
of the Capital Budget/Program approved, pursuant to NJLA.C. 5:31-2.2, along with the Annual Budget,
by the governing body of the Secaucus Housing Authority, onthe 27 day of Janvary, 2022,

OR

[ ]enfer X fo the keft if this paragraph is applicable

It is hereby certified that the governing body of the Housing Authority have elected NO'X,
to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-2.2 for o the
following reason(s):

Officer’s Signatute: / flﬂ( '4 o A :‘7(:424( fk*“‘" alic

Name; “’Cﬂﬁ'istophm\l\fiarm

Title: Executive Director

Address: 700 County Avenue, Secaucus, NJ 07094

Phone Numbet: 201-867-2957 Fax Number: | 201-867-9113
F-mail address christopher@secaucusha.ong,
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2022 (2022-2023) CAPITAL BUDGET/PROGRAM MESSAGE

Secaucus Housing Authority
(Name)

FISCAL

This section is included in the Capital Budget pursuant to NJ.A,C, 5:31-2. It does not in itself confer aty
authorization to raise or expend funds. Rather, it is a document used as part of the Housing Authority's
planning and management system. Specific authorization to spend funds for purposes described in this
section must be granted elsewhere, by a sepatate financing agreement, security agreement, by resolution
appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

i

Has each municipality or county affected by the actions of the authority patticipated in the development
of the capital plan and reviewed or approved the plans or projeets included within the Capital
Budget/Program (This may include the governing body or certain officials such as planning boards,
Construction Code Officials) as to these Projects? '

Yes

2. Has each capital project/project financing been developed from a specific plan or report and have the

full life eyele costs of each been caleulated?
Yes

. Has a long-term (5 years or more) infrastrocture needs and other capital items (Vehicles, Equipment)

needs assessment been prepared?
Yes .

. If amounts are on Page CB-3 in the column Debt Authorizations., Indicate the primary soutce of funding

the debt service for the Debt Authorizations (Example HUD Funding or Other sources)
A

. Have the current capital projects been reviewed and approved by HUD?
Yes :

Add addittonal sheets if necessary.
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Proposed Capital Budget

Secauveus Housing Authortity )
Far the Perlod April 1, 2022 to March 31, 2023

Funding Sources

Renewai &
Estimated Total Unrestricted Net  Replacement Drebt Other
Cost Position Utllized Reserve Authorization Capital Grants  Sources

Public Housing Management

Windows and ElF's, Elevators $ 1,650,000 $ 1,650,000
Various Capital Projects - -
84 Apartment door Replacements 100,000 100,000
Upgrade Access System 60,000 60,000 -

Total 1,810,000 60,000 1,756,000 -

Section 8

Type In Description .
Type in Description -
Type In Description -
Type in Deseription -

Total : - - B -

Housing Voucher

Type in Description -
Type in Description -
Type in Description -
Type In Description -

Total - - - - -

Other Programs

Type in Description ‘ -
Type in Description
Type In Description w'
Type in Description -

Total - . - - -

TOTAL PROPOSED CAPITAL BUDGET 5 1,810,000 5 60,000 $ 1,750,000 3 - 5 - 8

Enter brief description of up to four projects for each aperation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total emount of all projects for the operatfon on single line and enter "See Attached Schedule” instaad of project
description,
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5 Year Capital Improvement Plan

For the Perlod

Estimated Total
Cost

Secaucus Housing Authortity

April 1, 2022 to March 31, 2023

Fiscal Year Begioning in

Current Budget

Year 2022 2023 2024 2025

2026

2027

Publiic Housing Management
Windows and EIf's, Elevators S
Varilous Capltal Projects
84 Apartment door Replacements
Upgrade Access System

1,650,000
250,000
100,000

60,000

S 1,650,000
-1 50,000

160,000

0,000

50,000 50,000

50,000

50,000

Total 2,060,000

1,810,000 50,000 50,000 50,000

50,000

30,000

Sectlion 8
Type In Descrlption -
Type In Description -
Type In Dascription -
Type In Description -

Total .

Housing Voucher
Type In Deseription -
Type In Descrlption -
Typein Description -
Type In Desceiption

Total

Other Programs
Type ln [‘}escription -
Type In Description -
Type In Desciiption -
Type In Description

Total -

TOTAL $ 2,060,000

S 1,810,000 $ 50,000 $ 50,000 $

50,000 35

50,000 3

50,000

Project descriptions entered on Page €B-3 will carry forward to Pages CB8-4 and CB-5. No need to re-enter preject descriptions above,
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5 Year Capital Improvement Plan Funding Sources

For the Period

Estimated Total
Cost

Secaucus Housing Authortity

April 1, 2022 to March 31, 2023
Funding Sources
Reneawal &
Unrestricted Net  Replacement Debt

Position Utilized Reserve Authorlzatian

Capital Grants Other Sources

Public Housing Monagement
Windows and EIf's, Elevators
Varlous Capital Projects
84 Apartment door Replacemes
Upgrade Access System

1,650,000
250,000
100,000

50,000

$ 1,650,000
250,000
100,000
60,000

Total 2,860,000

60,000 2,000,000 -

Section 8
Tyge In Description “
Type in Description -
Type in Description -
Type n Description -

Total .

Housing Voucher
Type in Description -
Type In Description -
Type in Description
Type in Description -

Total .

Other Programs
Type in Description -
Type In Description -
Type in Description -
Type in Description -

Total -

TOTAL S 2,060,000

$ 60,000 $

2,000,000 § -

Total 5 Year Plan per CB-4 5
Balance check

2,060,000
- if amount is ather than zero, verify that projects ilsted above match projects listed on C8-4.

Project descr!ption_s entered oh Page CB-3 will carry forward to Pages CB-4 ond CB-5. No need to re-enter project descriptions above.
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