HOUSING AUTHORITY OF SECAUCUS
HUDSON COUNTY, NEW JERSEY

RESOLUTION # 2013-2

INTRODUCED BY: COMMISSIONER

SECONDED BY: COMMISSIONER

DATE: January 24, 2013
FISCAL YEAR: FROM APRIL 1, 2013 TO MARCH 31, 2014

WHEREAS, the Annual Budget and Capital Budget for the Housing Authority for the fiscal year
beginning April 1, 2013 and ending March 31, 2014 has been presented before the Members of the Housing
Authority at its open public meeting of January 24, 2013; and

WHEREAS, the Annual Budget introduced reflects Total Revenues of $4,240,613. Total
Appropriations, including any Accumulated Deficit if any, of $4,299.210 and Total Fund Balance utilized of
$58,597. and

WHEREAS, the Capital Budget as infroduced reflects Total Capital Appropriations of $150,000 and
Total Fund Balance planned to be utilized as funding thereof, of $0; and

WHEREAS, the schedule of rents, fees and other usage charges in effect will produce sufficient
revenues together with all other anticipated revenues to satisfy all obligations to the holders of bonds of the
Authority, to meet operating expenses, capital outlays, debt service requirements, and to provide for such
reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C 5:31-2, does not confer any
authorization to raise or expend funds, rather it is a document to be used as part of the said Authority’s
planning and management objectives. Specific authorization to expend funds for the purposes described in this
section of the budget, must be granted elsewhere; by bond resolution, by a project finance agreement, by
resolutions appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the Members of the Housing Authority, at an open
public meeting held on January 24, 2013 that the Annual Budget, including appended Supplemental Schedules,
and the Capital Budget/Program of the Housing Authority for the fiscal year beginning 4/1/13 and ending
3/31/14, is hereby approved; and

BFE.IT FURTHER RESOI.VED, that the anticipated revenues as reflected in the Annual Budget are
of sufficient amount to meet all proposed expenditures/expenses and all covenants, terms and provisions as
stipulated in the said Housing Authority’s outstanding debt obligations, capital lease arrangements, service
contracts, and other pledge agreements, and

BE IT FURTHER RESOLVED, that the governing body of the Housing Authority will consider the
Annuat Budget and Capital Budget/Program for adoption at its March 28, 2013 meeting

Christopher Marra, Executive Director Date



Recorded Vote

Governing Body Member Aye Nay Abstain  Absent

Chairman

Vice Chairperson
Commissioner
Commissioner
Commissioner
Commissioner

Commissioner



2013

SECACUCUS
HOUSING AUTHORITY BUDGET

Fiscal year: APRIL 1, 2013 to MARCH 31, 2014

For Division Use Only
CERTIFICATION OF APPROVED BUDGET
It is hereby certified that the approved Budget made a part hereof complies with

the requirements of law and the rules and regulations of the Local Finance
Board, and approval is given pursuant to N.J.S.A 40A:5A-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been
compared with the approved Budget previously certified by the Division, and any
amendments made thereto. This adopted budget is certified with respect to such

amendments and comparisons only.

By: Date:




APPROVAL CERTIFICATION
of the
2013

SECAUCUS HOUSING AUTHORITY
AUTHORITY BUDGET

FISCAL YEAR: FROM 4/1/2613 TO _3/31/2014

It is hereby certified that the Housing Authority Budget, including Supplemental Schedules
appended hereto, are a true copy of the Annual Budget and Capital Budget/Program
approved by resolution by the Members of the Housing Authority, at an open public meeting
held pursuant to N. J. A. C. 5:3 1-2.3, on the 24 day of January, 2013.

Tt is further certified that the recorded vote appearing in the resolution represents not less
than a majority of the full membership of the governing body thereof.

(Secretary's signature)

Christopher Marra
(name)

- Executive Director
(title)

100
COUNTY AVENUE
(address)

SECAUCUS, New Jersey 07094
{address)’

201-867-2957/201-867-5002
(phone number)(fax number)
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US DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
SECAUCUS HOUSING AUTHORITY] |
FISCAL YEAR 2013
FISCAL PERIOD April 1, 2013 fo March 31, 2014
OPERATING BUDGET
TOTAL Public
HOUSING Housing Section Housing Other
AUTHORITY| | Mangement 8 Voucher Programs
Line| Acct. PROPQSED Proposed Proposed Proposed Proposed
No.| No. Description BUDGET Budget Budget Budget Budget |
Homebuyers Monthly Payments For
10 | 7710 |Operating Expense * 30 |* $0 [* $0|* $0 |* $0 |*
20 | 7712 |[Earned Home Payments * $0 |* $0|* $0 | S0 $0
30 | 7714 |Non-routine Maintenance Res. * $0 |* $0 |* 30 |* $0 $0 *
40 | Total |Break Even Amount * $0 |* $0 |* 30 I* $0 |* $0
50 | 7716 |Excess { Deficit) * $0 $0 $0 | 30 |* $0 |*
B0 i 7790 |Homebuyers Monthly Pay. * $0 |* 30 |* $0 | $0 |* $0|*
Operating Receipts
65| 2210 [Section 8/Voucher Payments *| $2,380,800 |* 0 |* $0 1*| $2,380,600 i* 30 |*
70| 3110 |Dwelling Rental *| $1,178430 |*| $1,178,430 |* $0 i $0 {* 30 j*
80| 3120 [Excess Utiiities * $15,600 |* $15,600 * 50 1* $0 1 $0 [
90 | 3190 |Nendwelling Rental * $0 * 80 $0 30 |* $6 [*
100 | Total |Rental Income *| $3,674,630 [*| $1,194,030 * $0 [*| $2.,380,600 |* $0 >
110 | 3610 linterest Income * $2,490 |* $1,490 [* $0 |* $1,000 |* $0 |*
120 | 3690 |Other Income * $89.000 |* $75.000 |* 30 |* $1,000 * $13.000 1
130 | Total {Operating Income *1 $3,666,120 [*; $1,270,520 |* $0 |*1 $2,382,600 {* $13,000 *
135 - |Grant Revenue $0 $0 $0 30 $0
137 | Tofal |Operating Income(inec. grants) $3,668,120 |*| $1,270,520 |* $0 [} $2,382600 |* $13,000 |*
Operating Expenditures - Administration
140 ¢ 4110 |Administrative Salaries * $314,370 |* $220,370 |* $0* $94,000 |* 30 |*
150 ; 4130 iLegal * $26,000 * $20,800 * $0 |* $5,200 |* $0 [*
180 | 4140 (Staff Training * $8,000 i* $8,400 $0 |* $1,600 |* 0 *
170 | 41580 [Travel * $31,000 |* $24,800 {* $0 * $8,200 |* $0 [*
180 | 4170 |Accounting Fees * $30,000 |* $24,500 * $0 | $56,500 1* $0
180 | 4171 |Auditing Fees * $10,000 |* $4,400 |* 30 |* $5,800 |* $0 |*
200 | 4190 |Other Admin. Expenses * $124,000 [* $102.200 |* 30 * $21.800 [* 30 [*
210 | Total |Administrative Expense * $543,370 |* $403,470 |* 30 |* $139,800 [* 30 |*
Tenant Services
220 | 4210 |Salaries * $43,430 |* $30,430 * 30 30 $13,000 |*
230 | 4220 |Recreation, Public. & Other * $5,000 |* $5,000 * $0 $0 % $0 |*
240 | 4230 |Contract Cost * $10,000 [* $10.000 [* $0* $0[* 30 |*
250 | Total [Tenant Service Expense * $58,430 |* $45,430 [* $0 P $0 |* $13,000 *
Utiiitles
280Q | 4310 |Water * 347,780 {* $47,780 1* $0 |* 30 $0 ¥
270 | 4320 iElectricity * $335,280 [* $335,280 |* $0 | $0 | $0 >
280 ] 4330 iGas * $27,440 |* $27,440 |* 0 |* 30" $0
280 ; 4340 [Fuel Ol * $0 1 $0 |* 50 |* 30 |* 30
300 | 4350 |Labor * $37,140 * $37,140 |* 30 |* 30 |* 30 |*
310 | 4380 [Other * $18,530 {* $18,530 |* $0 [* $0 ) 0 |*
320 | Total |Utilities Expense * $466,170 |* $466,170 |* $0 I $0F 30
Ordinanry Mainfenance & Operations
330} 4410 |Labor * $235,150 {* $226,150 |* $0 $9,000 |* 30
340 | 4420 |Materials * $60,000 |* $60,000 * $0|* $01* $0[*
350 | 4430 |Contract Cost * $215,000 * $215,000 = 30 |+ 30 I $0 J*
380 [Total Ordinary Maint & Oper. Expense  |* $510,150 |* $501,150 [* $0 I* $9,000 |* $0
] PAGE §8-10




US DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
SECAUCUS HOUSING AUTHORITY
| |FISCAL YEAR 2013
FISCAL PERIOD April 1, 2013 to March 31, 2014
QOPERATING BUDGET

TOTAL Public

HOUSING Housing Section Housing Other
Line| Acct. AUTHORITY| | Mangement 8 Voucher Programs
No.| No. Description PROPOSED Proposed Proposed Proposed Proposed

BUDGET Budget Budget Budget Budget
Protective Services
370 | 4460 |Labor * 30 |* 30 |* $0 $0 30 |*
380 | 4470 |Materials * $0 |* 30 |* 30 |* 30 |* 30 |*
300 | 4480 [Contract Cost * $0 |* $0 | 30 |* $0 $0 [*
400 |Total Protective Services Expense * $0 [* $0 [* $0 | $0 |* $0 |
General Expense
410 | 4510 |Insurance * $83,000 |* $80,000 [* 30 [* $3,000 |* .80 ¥
420 | 4520 |Payment in Lieu of Taxes * $72,790 |* $72,790 * $0 3o [ $0 |*
430 | 4530 {Terminal Leave Payments * $0 j* 30 * $0 $0 |* 30 |
440 | 4540 [Employee Benefits * $359,300 * $316,300 * 50 $43,000 |* g0 *
450 ¢ 4570 |Collection Losses * $1.000 * $1,000 |* $0 * $0 4 $0 |*
480 1 4590 |Other General Expense * $0 ¥ $0 |* 30 $0 i 30 |*
470 {Total General Expense * $516.080 |* $470.090 |* $0|* $46.000 |* $0 |*
480 |Total Sum of Routine Expenses *| $2,094,210 |* | $1,886,310 |* $G |* $194.900 $13,000 *
Rent for Leased Dwallings
480 | 4710 [Rents to Owners * $0 |* 30 |* $0 30 |* 30 |*
495 | 4715 |Sect. 8/Housing Voucher Payments|* | $2.205,000 |* $0 | 30 [*| $2.205,000 |* $0 |*
500 erating Expense *| $4,299,210 *{ $1,886,310 |* $0 [*]| $2,399,800 [* $13,000 {*
Nonroutine Expenditures :
510 | 4610 |Extraordinary Maintenance * $0 |* $0 |* 36 | 30 |* $0 i~
520 | 7520 |Replace. of Nonexpendabie Equip. [* 30" $0 |* 3G |* 30 [* 30 [*
530 | 7540 |Property Betterment & Additions  |* 30 |* $0|* $0 |* $0|* 30 1*
540 |Total Nonroutine Expenditures * $0 |* $0 I $0 $0 {* 30 |*
550 |Total Operating Expenditures *1 $4.299.210 |*| $1,886,310 7 $0 1*| $2,389,900 i* $13,000 *
Prior Period Adjustments
560 | 6010 [Prior Period Adjustments * $0 - 30 | 30 $o |* $0 [*
Other Expenditures .
570 | Deficiency * 30 |* 30 |* 30 | 30 | 30 [*
580 |Total Operating Expenditures *1 $4,299.210 (*| $1,886,310 |* $0 1*| $2,399,900 | $13,000 |*
590 Residual Recaipts *| {$633,090)(* {$615,790)* {BOH* {$17,300}* (30)i*
HUD Contributions '
800§ 8010 |[Basic Annual Contribution * 30 * 30 |* 30 $0 |* %0 |*
610 ¢ 8011 [Prior Year Adjustment * 30 |* $0 [* 30 |t $0 |* 30 |*
820 [Total Basic Annual Contribution * $0 |* $0|* $0 * 50 |* $0 |*
830 | 8020 |Contribution Earned * $574,493 |* $574,493 |* 30 * $0 i 30 |*
640 Mandatory * $0 30 * %0+ $0|* $0 =
650 Other * $0 $0 |~ $0 | $0 |* $0 "
860 Other * $09* $0 $0 [ $0 |* $0 *
870 |Total Year End Adjustments * $0 > $0 |* $0 $0 I g0 *
680 | 8020 |Total Operating Subsidy - Curren{* $574,493 |* $574,4893 |* $0 |* 30 |* 30 i*
690 |{Total HUD Contributions *|  $574,493 |* $574,493 |* 30 $0 |* £0 |*
700 Residual Receipts * {$58,597)* ($41,297)" {$0)|* {$17,300)* {30}|*

PAGE 53-11




2013
SECAUCUS HOUSING AUTHORITY
AUTHORITY BUDGET

FISCAL YEAR: FROMTO 4/1/2013 TO 3/31/2014

BUDGET MESSAGE

1. Complete a brief statement on the 2013 proposed Annual Budget and make comparison to
the current year's adopted budget. Explain significant increases or decreases, if any.

The budget is fairly similar to the current year’s budget with increased HUD funding
anticipated.

2. Complete a brief statement on the impact the proposed Annual Budget will have on
Anticipated Revenues, especially service charges and on the general purpose/component unit
financial statements. Explain significant increases or decreases, if any.

Anticipated revenues are expected to substantially provide for the proposed budget’s
expenditures with any shortfall to be provided from the surplus of the Authority

3. Describe the state of the local/regional economy and how it may impact the proposed
Annual Budget, including the planned Capital Budget/Program.

The local economy is consistently strong and expected o not impact on the proposed

Budget.

4. Describe the reasons for utilizing Fund Balance in the proposed Annual Budget, i. e. rate
stabilization, debt service reduction, to balance the budget, eic.

To provide for anticipated increases in health benefit costs .
5. If the proposed Annual Budget contains an Accumulated Deficit either existing or

anticipated, pursuant to N. J. S. 40A: 5A-12, then an explanation as to reasons for
occurrence must be disclosed.

N/A
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2013
HOUSING AUTHORITY BUDGET
[ ] ||
SECAUCUS HOUSING AUTHORITY
| L
FISCAL YEAR: FROM APRIL 1, 2013 TO MARCH 31, 2014
| [ 1
---ANTICIPATED REVENUES---
2012
2013 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
OPERATING REVENUES REF. BUDGET BUDGET
TOTAL RENTAL FEES | A $4,149,123 $3,213,614
OTHER OPERATING REVENUES A2 $0 $0
* $0 $0
* $0 $0
TOTAL OPERATING REVENUES *I' R4 $4,149,123 $3,213,614
2012
2013 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
NON-OPERATING REVENUES REF. BUDGET BUDGET
'OPERATING GRANTS & ENTITLEMENTS *1 A3 $0 $0
LOCAL SUBSIDIES & DONATIONS | A4 30 $0
INTEREST ON INVESTMENTS *I1 A5 $2,480 $2,490
OTHER NON-OPERATING REVENUES *1 A8 $89,000 $78,000
TOTAL NON-OPERATING REVENUES *1 R-2 $91,490 $80,490
TOTAL ANTICIPATED REVENUES *1 R-3 $4,240,613 $3,294,104
(R_'{ + R_2) SomEmSs=S======== P e Y e
PAGE 4




2013|

HOUSING AUTHORITY BUDGET

SECAUCUS HOUSING AUTHORITY
| B
FISCAL YEAR: FROM APRIL 1, 2013 TO MARCH 31, 2014
| [ |
---BUDGETED APPROPRIATIONS-~
--OPERATING APPROPRIATIONS-- 2012
-------------- 2013 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
ADMINISTRATION REF. BUDGET BUDGET
SALARY & WAGES | B-1 * $314,370 |* $307,320
FRINGE BENEFITS *l B2 |* $185,386 |* $166,105
OTHER EXPENSES *1 B3 |* $229,000 |* $234,000
TOTAL ADMINISTRATION *| BE-1 |* $728,756 |* $707 425
2012
2013 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
COST OF PROVIDING SERVICES REF. BUDGET BUDGET
SALARY & WAGES *| B4 |* $315,720 |* $309,840
FRINGE BENEFITS I BS5 * $173,914 | $161,965
OTHER EXPENSES *| B6 |* $3,080,820 |* $3,422,890
TOTAL COST OF PROVIDING SERVICES {*| E-2 |* $3,570,454 |* $3,894,695
NET PRINCIPAL DEBT PAYMENTS
IN LIEU OF DEPRECIATION *| D1 |* $0 |* $0
TOTAL OPERATING APPROPRIATIONS *I B3 |* $4,299,210 |* $4,602,120

(E-1+ E2 + D-1)
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2013

HOUSING AUTHORITY BUDGET

N

SECAUCUS HOUSING AUTHORITY

L

FISCAL YEAR: FROM APRIL 1, 2013 TO MARCH 31, 2014

--BUDGETED APPROPRIATIONS--
-NON-OPERATING APPROPRIATIONS--
-------------- 2012
2013 CURRENT YEAR'S
CROSS PROPQSED ADOPTED
REF. BUDGET BUDGET
NET INTEREST DEBT PAYMENTS D-2 * $0 |* $0
OPERATING RESERVE C-1 |* 30 |* $0
OPERATING RESERVE - SECT 8 c-2 |” $0 |* 30
OTHER NCN-OPERATING APPROPRIATION c-3 |* $0 * 30
OTHER (SECT. 8 / HOUSING VOUCHER) C-4 |* $0 [* $0
TOTAL NON-OPERATING
APPROPRIATIONS E-4 * $0 |* 30
(D-24C-1+C-2+C-3+C4)
ACCUMULATED DEFICIT E-5 * $0 i 30
TOTAL OPERATING & NON-OPERATING
APPROPRIATIONS &
ACCUMULATED DEFICIT E-8 1* $4,299,210 {* $4,602,120
(E-3+E-4+E-5)
LESS : FUND BALANCE UTILIZED
TO BALANCE BUDGET R4 |* $58,597 1* 31,308,016
TOTAL APPROPRIATIONS & FUND BALANC E-7 |* $4,240,613 |* $3,284,104
(E-S - R_4) e R =====—==—========
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2013] | |
HOUSING AUTHORITY BUDGET
SUPPLEMENTAL SCHEDULES
SECAUCUS HOUSING AUTHORITY
FISCAL YEAR: FROM April 1, 2013 TO March 34, 2014
====UNRESERVED FUND BALANCE==== 2013
CROSS PROPOSED
REF. BUDGET
(1) |BEGINNING BALANCE APRIL 1, 2012 S o $1,617,450
(2) |UTILIZED IN CURRENT YEAR'S ADOPTED BUDGET » * $808,016
(3) | PROFOSED BALANCE AVAILABLE BB z $1,109,444
(4) |[ESTIMATED RESULTS OF OPERATION CURRENT BUDGE* * $0
(5) | ESTIMATED AVAILABLE BALANCE | " - $1,109,444
(6) |UTILIZED IN PROPOSED YEAR'S CAPITAL BUDGET ___|* * $0
(7) _|UTILIZED IN PROPOSED BUDGET * : $58,597
(8) | TOTAL FUND BALANCE UTILIZED * * $68,597
{9) | PROPOSED BALANCE AFTER UTILIZATION IN BUDGE* * $1,050,847
====RESTRICTED FUND BALANCE==== 2013
CROSS PROPOSED
REF. BUDGET
(1) |BEGINNING BALANCE APRIL 1, 2012 e O $510,099
() |UTILIZED IN CURRENT YEARS ADOPTED BUDGET » * $500,000
(3) | PROPOSED BALANCE AVAILABLE * * $10,099
(4) |ESTIMATED RESULTS OF OPERATION CURRENT BUDGH* * 50 |
(5) | ESTIMATED AVAILABLE BALANCE " > $10,099
(6) |UTILIZED IN PROPOSED YEAR'S CAPITAL BUDGET _ |* * 30
(7) |UTILIZED IN PROPOSED BUDGET - - 30
(8) | TOTAL RESTRICTED FUND BALANCE UTILIZED - : $0
(9) | PROPOSED BALANCE AFTER UTILIZATION IN BUDGE* * $10,009
~ PAGE $8-9




2013
HOUSING AUTHORITY BUDGET
SUPPLEMENTAL SCHEDULES
SECAUCUS HOUSING AUTHORITY
FISCAL YEAR: FROM April 1, 2013 TO March 31, 2014
l { ==== OPERATING REVENUES ====
CROSS PUBLIC | SECT.8 | HOUSING | OTHER
----RENTAL FEES---- REF TOTAL HOUSING | CERTS. | VOUCHERS| PROGRAMS
HOMEBUYERS MONTHLY PAYMENTS!* |tneso |* $0 $0 $0 $0 $0
DWELLING RENTAL *lunero || $1,178,430 . $1,178,430 $0 $0 $0
'EXCESS UTILITIES * ltineso |* $15,600 $15,800 $0 $0 50
NON-DWELLING RENTAL * |uneoo |* $0 $0 $0 $0 $0
HUD OPERATING SUBSIDY _ * |uine s9o |* $574,493 $574,493 $0 $0 $0
OTHER INCOME * ltine 120 |* $0 $0 $0 $0 $0
CERTIFICATE-ACC SECTION 8 *|lne 1 1* $0 $0 $0 $0 $0
VOUCHER-ACC HOUSING VOUCHER|[* lure 13 [*|  $2,380,600 $0 $0 | $2,380,600 $0
TOTAL RENTAL FEES *I A1 || $4,149,123 | |[$1,768,523 $0 | $2,380,600 $0
—--OTHER OPERATING REVENUES---
PUBLIC | SECT.8 | HOUSING | OTHER
TOTAL HOUSING | CERTS. | VOUCHERS| PROGRAMS

LIST IN DETAIL:

(1) * * $0 $0 $0 $0 $0
) - ’ 30 30 $0 30 $0
(3) - * $0 $0 $0 $0 $0
4) * : $0 $0 $0 $0 $0
(5) T T 5 50 5 §0 50
TOTAL OTHER OPERATING REVENUE *| A-2 |* $0 $0 $0 $0 $0
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2013
HOUSING AUTHORITY BUDGET i
SUPPLEMENTAL SCHEDULES
| | [ ]
SECAUCUS HOUSING AUTHORITY
FISCAL YEAR: FROM APRIL 1, 2013 TO MARCH 31, 2014
==== NON-OPERATING REVENUES ==x==
---GRANTS &----
—-ENTITLEMENTS---- PUBLIC | SECT.8 | HOUSING | OTHER

TOTAL HOUSING | CERTS. | VOUCHERS| PROGRAMS
LIST IN DETAIL:
(1) * * $0 $0 $0 $0 $0
2) _ * * $0 $0 $0 $0 $0
3) : * * %0 $0 30 30 $0
(4) * * $0 $0 $0 $0 $0
(5) * * $0 $0 $0 $0 $0
TOTAL GRANTS & ENTITLEMENTS [*| A-3 |* $0 $0 $0 $0 $0

~=-LOCAL SUBSIDIES----
----8& DONATIONS---- PUBLIC | SECT.8 | HOUSING OTHER

TOTAL HOUSING | CERTS. | VOUCHERS| PROGRAMS
LISTIN DETAIL: . , S - - AR
(M) * * $0 50 $0 30 $0
(2) * * $0 $0 $0 $0 $0
(3} * * $0 $0 $0 30 $0
{4) * * $0 $0 $0 $0 $0
{5) * * $0 $0 $0 $0 $0
TOTAL SUBSIDIES & DONATIONS |*| A4 |* $0 $0 $0 $0 $0

PAGE SS-3




2013

HOUSING AUTHORITY BUDGET

SUPPLEMENTAL SCHEDULES

]

SECAUCUS HOUSING AUTHORITY

FISCAL PERIOD April 1, 2013 to March 31, 2014

==== NON-OPERATING REVENUES ====

T INTEREST ON INVESTMENTS--- "PUBLIC | SECT.8 | HOUSING | OTHER

—--AND DEPOSITS--- TOTAL HOUSING | CERTS. | VOUCHERS| PROGRAMS
INVESTMENTS $2.490 $1,490 $0 $1,000 $0
SECURITY DEPOSITS $0 $0 $0 $0 $0
PENALTIES $0 $0 $0 $0 $0
OTHER INVESTMENTS $0 $0 | $0 $0 $0
TOTAL INTEREST ON
INVESTMENTS & DEPOSITS A5 $2,490 $1,490 $0 $1,000 $0
-_OTHER NON-OPERATING REVENUES---

PUBLIC | SECT.8 | HOUSING | OTHER
TOTAL HOUSING | CERTS. | VOUCHERS|PROGRAMS
LIST IN DETAIL:
) $89,000 $75,000 $0 $1,000 $13,000
2) $0 30 $0 $0 $0
3) $0 30 $0 $0 $0
4) 30 $0 30 $0 $0
(5) $0 $0 $0 $0 30
TOTAL OTHER
NON-OPERATING REVENUES A6 $89,000 $75,000 $0 $1,000 $13,000
PAGE 5S4




2013
HOUSING AUTHORITY BUDGET
SUPPLEMENTAL SCHEDULES
SECAUCUS HOUSING AUTHORITY
FISCAL PERIOD April 1, 2013 to March 31, 2014
||
==== OPERATING APPROPRIATIONS ====
-‘PUBLIC SECT. 8 HOUSING OTHER
ADMINISTRATION TOTAL HOUSING | CERTS. | VOUCHERS| PROGRAMS
Salaries & Wages *| B-1 [|* $314,370 $220,370 $0 $94,000 $0 |*
Fringe Benefiis *| B2 |* $185,386 $148,143 30 $39,243 S0 [*
Other Expenses *| B-3 |* $229.000 $183,100 $0 $45,900 30 |*
TOTAL ADMINISTRATION TTEA [ $728,756 | | $549,613 $0 | $179,143 $0
. PUBLIC | SECT.8 | HOUSING OTHER
COST OF PROVIDING SERVICES TOTAL HOUSING | CERTS. | VOUCHERS|PROGRAMS
Salaries & Wages
Tenant Services * * 343,430 $30,430 30 30 $13,000 |*
Maintenance & Operation * * $235,150 $226,150 $0 $9,000 30 |*
Protective Services * * $0 $0 30 30 $0 "
Utility Labor * * $37,140 $37,140 $0 $0 $0
Totai Salaries & Wages *| B4 |* $315,720 $293,720 $0 $9,000 $13,000 |*
Fringe Benefits *' B5 |* $173,914 $170,157 $0 $3,757 $0 |*
Qther Expenses
Tenant Services * * $15,000 $15,000 30 $0 $0 |*
Utilities * * $429,030 $429,030 $0 $0 $0 |*
Maintenance & Operation
Materials & Contract Cost * * $275,000 $275,000 $0 30 0
Protective Services
Materiais & Contract Cost * * $0 $0 $0 $0 $0 |*
Insurance * * $83,000 $80,000 $0 $3,000 $0 [*
PLLOT * * $72,790 $72,790 $0 $0 30 [*
Terminal Leave Payments * * $0 $0 30 $0 $0
Coltection Losses * * $1,000 $1,000 $0 30 $0 *
Other General Expense * * $0 $0 $0 $0 $0 |7
Rents * * $2,205,000 $0 $0 | $2,205,000 30 |
Extracrdinary Maintenance * * 30 30 $0 $0 $0 :*
Replacement of Non-Expendible Equ|* * $0 $0 30 30 $0 |*
Property Betterment/Additions * * $0 30 $0 $0 $0 |*
Other Costs * * 30 $0 $0 $0 %0 |*
Total Other Expenses *B-& |* $3,080,820 $872,820 $0 | $2,208,000 $0 [*
TOTAL COST OF PROVIDING SERVICE* * $3,570,454 $1,336,697 $0 | $2,220,757 $13,000 *
PAGE SS-5




U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

SUPPORTING DATA FOR ANNUAL CONTRIBUTION ESTIMATES

HOUSING VOUCHER ASSISTANCE PAYMENTS
FISCAL YEAR 2013 i
FISCAL PERIOD Aprit 1, 2013 to March 31, 2014
I
SEGAUCUS HOUSING AUTHORITY NO. OF DWELLING UNITS 250
PROJECT NO. NJ39-V083-001 NO. OF UNIT MONTHS 3,000
PARTI (a) () {c) {d) {e) )] {9}
ESTIMATE 8 0BR ] 50 30 30 0 $0
7 1BR i $0 $0 50 0 30
8 2BR 250 $950 $215 $735 3,000 | $2,205,000
g 3BR 0 30 30 $0 0 $0
10 4BR 0 $0 30 50 i 30
11 PSSR
12 SUBTOTAL $2,205,000
13
14 VACANCY FACTOR $0
15 [TOTAL $2,205,000
PARTII UAR # HUD % |PRODUCT % ADMIN, FEE
ADMIN. FEE (a) (b} {c) {d} {e)
16 3,000 $58.45 | $170,000 100.00% $170,000
17
TOTAL 18 3,000 $170,000
PARTII # OF FAMILIES FEE PER
HARD TO FAMILY
HOUSE FEE 19 a 575 $0
PART IV
ADMINISTRATIVE PHA HUD
EXPENSES ESTIMATES MODIFICATIONS
{a) (b}
20 {SALARIES $0 &0
21 |EMPL. BEN. 30 $0
22 [LEGAL 30 50
23 [TRAVEL 50 30
24 |SUNDRY 50 $0
25 [OFFICE RENT 30 50
26 |ACCT. FEE 30 30
27 |TOTAL ADMIN. EXPENSES 30 $0
NON-EXPENDABLE
EQUIPMENT EXPENSES
28 |OFFICE EQUIPMENT 30 30
29 |OFFICE FURNISHINGS 30 30
30 |AUTCMOTIVE 30 $0
31 |OTHER $0 $0
32 [TOTAL NON-EXPENDABLE EQUIP. 50 30
GENERAL EXPENSES |
33 {MAINT. & OPER. 30 50
34 {INSURANCE 30 30
35 |SUNDRY 30 50
36 |[TOTAL GENERAL EXPENSE $0 $0
TOTAL PRELIMINARY EXPENSES |
37 {SUM OF LINES 27,32,AND 36 30 50
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U.S, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

SUPPORTING DATA FOR ANNUAL CONTRIBUTION ESTIMATES

HOUSING VOUCHER ASSISTANCE PAYMENTS

SECAUCUS HOUSING AUTHORITY

I

PROJECT NO.

NJ38-V083-001

NO. OF DWE

LLING UNITS

250

NO., OF UNIT

MONTHS

3,000

11 |MAXIMUM ANNUAL CONTRIBUTIONS $2,380,600
12 |PRORATA MAXIMUM ANNUAL CONTRIBUTION $C
o FSCALVERRTOTAL ey
14 |PROJECT ACCOUNT BALANCE 30
15 ITOTAL ANNUAL CONTRIBUTIONS —$-2-3-8-0-6E—)(;

ALC EXPIR.

DATE
NJ# date $0
NJ# date 30
NJ# date 30
NJ# date $0
NJ# date $0
TOTALALC $0
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT |

SUPPORTING DATA FOR ANNUAL CONTRIBUTION ESTIMATES

HOUSING VOUCHER ASSISTANCE PAYMENTS

SECAUCUS HOUSING AUTHORITY

PROJECT NO. NJ39-v083-001 NO. OF DWELLING UNITS 250
NO. OF UNIT MONTHS 3,000

16 [ESTIMATE OF ANNUAL ASSISTANCE { line 15) $2,205,000
17 |[ESTIMATE ONGOING ADMINISTRATIVE FEE (line 18} $170,000
18 |ESTIMATE HARD TO HOUSE FEE {line 19) $0
18 |ESTIMATED INDEPENDENT PUBLIC ACCOUNTANT COSTS $5,600
20 |ESTIMATED PRELIMINARY ADMIN. & GEN. EXPENSE (line 27 +36) $0
21 |CARRYOVER OF PRELIMINARY ADMINISTRATIVE EXPENSE $0
22 |ESTIMATED NON-EXPENDABLE EQUIPMENT EXPENSE (line 22) $0
23 |CARRYOVER OF NON-EXPENDABLE EXPENSE $0
, | [ 1 e
24 |[TOTAL ANNUAL CONTRIBUTIONS REQUIRED $2,380,600

|
25 IDEFICIT AT END OF CURRENT FISCAL YEAR $0
| __________________
26 |[TOTAL ANNUAL CONTRIBUTIONS REQUIRED $2,380,600
27 |ESTIMATED PROJECT ACCOUNT BALANCE (line 15 - line 26) $0

|
28 |PROVISION FOR PROJECT ACCOUNT REQUESTED (line 27 - line 14) $0

ANNUAL CONTRIBUTIONS APPROVED

29 |TOTAL ANNUAL CONTRIBUTIONS APPROVED $2,380,600

|

SOURCE OF TOTAL CONTRIBUTIONS

30a REQUESTED FISCAL YEAR MAXIMUM ANNUAL CONTRIBUTIONS $2,380,600
30b PROJECT ACCOUNT $0
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

SUPPORTING DATA FOR ANNUAL CONTRIBUTION ESTIMATES

HOUSING VOUCHER ASSISTANCE PAYMENTS

SECAUCUS HOUSING AUTHORITY

|

ATTACHMENT |
PROJECT NO. NJ39-V083-001 NO. OF DWELLING UNITS 250
NO. OF UNIT MONTHS 3,000
#UNITS | AVERAGE | EST.#OF | UNIT MTHS | AVERAGE
LEASED | PAYMENT | UNITS LEASED | PAYMENT
0 $0 0 0 30
12 [PRELIMINARY ADMIN. & GEN, EXPENSE $0
13 [ESTIMATED HOUSING ASSISTANCE PAYMENTS $2,205,000
14 |ESTIMATED ONGOING ADMIN. FEE $170,000
16 |ESTIMATED HARD TO HOUSE FEE $0
16 |INDEPENDENT PUBLIC ACCT. FEE $5,600
T
17 |TOTAL FUNDS REQUIRED $2,380,600
18 [PAYMENTS PREVIOUSLY APPROVED 30
19 |ADJUSTMENT TO REQUISITION $0
| N e
20 |TOTAL PAYMENT REQUIREMENT $2,380,600
21 [EQUAL INSTALLMENTS UNEQUAL INSTALLMENTS
22 |INSTALLMENTS
1 2 3 4 5 6
$198,383 | $198,383 | $198,383 | $198,383 | $198,383 | $198,383 |
7 8 9 10 11 12
$198,383 | $198,383 | $198,383 | $198,383 | 198,383 |  $198,383
22a TOTAL $2,380,600
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CERTIFICATION
of the
2013
SECAUCUS HOUSING AUTHORITY

AUTHORITY CAPITAL BUDGET/PROGRAM

FISCAL YEAR: FROM 4/01/2013 TO 3/31/2014
( X)

It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy
of the Capital Budget/Program approved, pursuant to N, J. A, C. 5: 3 1-2.2, along with the ‘
Annual Budget, by the Members of the Housing Authority, on the 24 day of January, 2013.

OR
()

It is further certified that the Members body of the Housing Authority have elected NOT to
adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N. J. A. C.
5: 3 1-2.2 for the following reason(s):

(Secretary's signature)

Christopher Marra
(name)

Executive Director
(title)

700 COUNTY AVENUE
(address)

SECAUCUS, New Jersey 07094
(address)’

201-867-2957/201-867-5902
(phone number)(fax number)
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2013
SECAUCUS HOUSING AUTHORITY

AUTHORITY CAPITAL BUDGET

FISCAL YEAR: FROM 4/1/2013  TO___3/31/2014

CAPITAL BUDGET/PROGRAM MESSAGE

This section is included in the Capital Budget pursuant to N. J. A, C. 5: 31-2. It does not in
itself confer any authorization to raise or spend funds. Rather it is a document used as part

of the Housing Authority's planning and management system. Specific authorization to

spend funds for purposes described in this section must be granted elsewhere, by a separate
financing agreement, security agreement, by resolution appropriating funds from the
Renewal and Replacement Reserve, or other lawful means.

1. Has the Capital Budget/Program been prepared in consuitation with or reviewed by, the local
and county planning boards, governing body(ies), or other affected governmental entity(ies)of
the jurisdiction(s)served by the authority? :

YES

2. Has each capital project/project financing been developed from a specific plan, or report and
have the full life cycle costs of each been calculated?

YES
3. Has the authority prepared a long-term (10-20 years) infrastructure needs assessment?
NO
4. Are any of the capital projects/project financings being undertaken in a community which

has a State Plan designated center? If so, please describe the relationship of same to the center’s
goals and objectives?

NO

5. Describe the impact on the schedule of Rents and/or user charges if the proposed capital
projects are undertaken. Indicate the impact on current and future year's schedules.

NO IMPACT ON RENTS OR OTHER CHARGES BASED ON CURRENT REGULATIONS
6. Has the project been reviewed and approved by HUD?
YES
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2013

HOUSING AUTHORITY CAPITAL BUDGET

||

SECAUCUS HOUSING AUTHORITY

L]

|

FISCAL YEAR: FROM April 1, 2013 TO March 31, 2014

L

PROPOSED YEAR'S CAPITAL IMPROVEMENT PLAN
- FUNDING SOURCES
| . | RENEWAL & | S o
ESTIMATED FUND REPLACEMENT DEBT OTHER
PROJECTS TOTAL COST BALANCE RESERVE AUTHORIZATION SOURCES
A} MANAGEMENT IMRPOVE. $20,000 $0 $0 $0 $20,000
B) A\E FEES $30,000 $0 $0 $0 $30,000
C) VARIOUS DWELL. PROJ. $100,000 $0 $0 50 $100,000
D) 50 50 50 500 | $0
E $0 50 $0 50 $0
F $0 $0 $0 30 50
G 30 $0 $0 30 50
H 30 $0 50 50 $0
| $0 $0 50 $0 30
J $0 50 50 30 50
K 50 50 $0 30 $0
L 30 $0 50 30 50
M $0 $0 $0 50 30
N $0 $0 $0 50 50
TOTAL $150,000 $0 $0 50 $150,000
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2013

HOUSING AUTHORITY CAPITAL PROGRAM

L

SECAUCUS HOUSING AUTHORITY

[ [

FISCAL YEAR: FROM April 1, 2013 TO Ma

rch 31, 2014

5 YEAR CAPITAL IMPROVEMENT PLAN COSTS
ESTIMATED

PROJECTS TOTAL COST 2014 2015 2016 2017 2018
A)Y MANAGEMENT IMPROVE. $1006,000 $20,000 $20,000 $20,000 $20,000 $20,000
B} A\E FEES 31 50,000 $30,000 $30,000 $30,000 $30,600 $30,000
C) VARIOUS DWELL. PROJECTS $500,000 $100,000 $100,000 $100,000 $100,000 $100,000
5) $0 30 $0 $0 $0 50
E $0 50 30 %0 30 %0
F 30 50 50 50 50 $0
G 50 $0 $0 50 50 30
R $0 30 50 50 $0 $0
I 30 30 $0 $0 $0 30
J $0 $0 $0 30 $0 50
K $0 $0 30 $0 %0 50
L $0 $0 %0 30 50 30
M 30 $0 $0 30 $0 30
N $0 50 $0 $0 $0 $0
TOTAL $750,000 $150,000 $150,000 $150,000 $150,000 $150,000

PAGE CB-4




2013

HOUSING AUTHORITY CAPITAL PROGRAM

SECAUCUS HOUSING AUTHORITY

FISCAL YEAR: FROM APRIL 1, 2013 TO MARCH 31, 2014
5 YEAR CAPITAL PLAN FJJN‘DING SOURCES: From Year 2013 tlo |Year 2017
- - FUNDING SOURCES
] A |RENEWALG | | ||
ESTIMATED FUND REPLACEMENT DEBT OTHER
PROJECTS TOTAL COST BALANCE RESERVE | AUTHORIZATION | SOURCES
A) MANAGEMENT IMPROVE. $100,000 30 $0 30 $100,000
B) A\E FEES $150,000 $0 $0 $0 $150,000
C) VARIOUS DWELLING PROJ. $500,000 $0 30 $0 $500,000
D) $0 $0 $0 $0 1 | $0
E $0 30 $0 $0 30
F $0 $0 $0 $0 $0
G $0 $0 $0 $0 50
H $0 $0 $0 $0 $0
L - ] $0 50 30 %0} | 30
J $0 " $0 $0 $0 $0
K $0 30 $0 $0 $0
L $0 $0 $0 $0 30
M $0 $0 - $0 $0 $0
N $0 %0 $0 50 %0
TOTAL $750,000 $0 $0 $0 $750,000
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PHA Board Resolution ' U.S. Department of Housing OMB No. 25677-0026

Approving Operating Budget : and Urban Development {exp.12/31/2012)
Office of Public and Indian Housing -
Real Estate Assessment Center (PIH-REAC)

Pubiic reporiing burden for this collection of infermation is estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collestion of information, This agency may net collect this information, and you are not required to
complete this form, unless it displays a currently vakid OMB control number.

This information is required by Section G{c)(4) of the U.S. Housing Act of 1937. The information is the operating budget for the low-income public housing program and provides a
summary of the groposed/budgeted receipls and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified amounts. HUD reviews the
information fo determine if the operating plan adepted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA is in compliance with procadures
presciibed by HUD. Responses are required to obtain benefits. This information does not lend ftseif to confidentiality.

PHA Name: Secaucus Housing Authority PHA Code: NJ083
PHA Fiscal Year Beginning: April 1, 2013 Board Resolution Number: 2013 -1
Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, T.make the following

certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s

approval of {check one or more as applicable):
DATE

Operating Budget approved by Board resolution on: 01/24/2013
D Operating Budget submitted to HUD, if applicable, on:

D Operating Budget revision approved by Board resolution on:

D Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:

1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA wiil comply with the requirements for access to records and audits under 24 CFR 968.110(i).

I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
it applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penaltieé. (18
U.S.C. 1001, 1010, 101231, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: _ Date:
Michael Harper _ 01/24/2013

Previous editions are obsolste ) form HUD-52574 (08/2005)



Operating Budget

OMB Appravat No. 2577-0026 {exp. 6/30/2001)

See page four for Instructions and the Public reporting burden statement

a. Type of Submission b. Fiscal Year Ending
| X ] PHA/IHA-Owned Rental Housing
[ X ] Criginal [ ] Revision No.: MARCH 31, 2014 :l [HA Owned Mutual Help Homeowaership
. Nema of Public Heusing Agencyiindian Houslng Authority {PHANHA) ___J PHA/IHA Leased Rental Housing
SECAUCHS HOUSING AUTHORITY D PHANHA Owned Turakey HI Homeownership
1. Address (city, Stats, zip code) i_l PHA/HA Leased Homeownership
700 County Avenue, Secaucus, New Jersay 07064
g. ACC Number h. PASILCCCS Project No.
NY-1001 NJGE3-001/005
i No. of Dweffing Unils k. No. of Unit Months m. No. of Profecls
Avaitable S
275 3,300 R T T ;
Reguested Budget Eslimates
PHA/IHA Estimates HUD Madifications
Line | Acct Amount Amount
No. No. Dascription PUM (To Nearest $10} PUM {To Nearest 310}
feH “ (5} &) &)

Hoemebuyers Monthly Payments for:

010} 7710 § Operating Expenses

020} 7712 | Earned Home Payments Account

0304 7714 | MNonroutine Maintenance Resenvas

040 Total Break-Even Amount {surn of lines 610, 020, and 030)

050 ] 7716 | Excess (or Deficit) in Break-Even Amount

0601 7790 | Homebuyers Monthly Payments {Conira)
Qperating Receipts

070 3110 Dwelling Rentals $357.10 51,178,430

080 | 3120 Excess Utilities $4.73 $16,600

080} 3180 MNondwelling Rentals 50.00 50

100 Total Rental Income {sum of lings 070, 080, and 080} $361.83 51,194,030

110} 3610 Interest on General Fund Invesiments 50.45 51,490

120 | 3680 Other Qperating Receipls $22.73 $75,000

130 Total Operating Income {sum of iines 100, 110, and 120} $385.01 $1,270,520
Operatlng Expendifures - Administration:

140} 4110 | Administrative Salaries $66.78 $220,370

150} 4130 § tegal Expense 56.30 520,800

180§ 4140 | Staff Training $1.94 $6,400

170§ 4150 | Trave! $7.52 $24,800

180 | 4170 | Accounting Fees $7.42 $24,500

1801 4171 | Auditing Fees $1.33 $4,400

200 | 4190 { Other Adminisirative Expenses $30.97 $102,200

210 | Total | Administrative Expense (sum of line 140 thru 200} $122.26 $403,470
Tenant Services:

2201 4210 | Salaries $9.22 $30,430

230 | 4220 | Recreation, Publications and Other Services $1.52 $5,000

240 | 4230 | Contract Cosls, Training and Other $3.03 510,000

250 | Total [Tenani Senvices Expense {sum of lines 220, 230, 240} $13.77 545,430
Utilities:

260 | 4310 [ Water $10.44 $47,780

270 | 4320 | Eleckricity $00.14 $335,280

280 | 4330 | Gas $22.69 $27,440

290 | 4340 | Fuel $510.27 $0

300§ 4350 | Labor $11.25 $37,140

310 | 4390 ; Qther ulilities expanse $5.62 518,530

320 ] Total [ Utilities Expense {sum of line 260 thru line 310) $3150.41 $466,170

facsimile form HUD-52564 {3/95)

Previous editions are obsolete ref. Handbook 7475.1



Name of PHA /IHA

BECAUCUS HOUSING AUTHORITY

MARCH 31, 2014

Requesied Budget Estimates

PHAJIHA, Estimates HUD Modifications
Line| Acct. Amount Amount
No.| No Dascription PUM | (ToNearest$10) PUM | (To Nearesi $10)
{4 5 8} {7}

Ordinary Maintenance and Qperation:
330| 4410 { Labor $68.53 $226,160
340§ 44201 Malerials 316,18 $60,000
350| 4430 ] Contract Costs $65.16 $215,000
360 Total Ordinary Maintenance & Operation Expense {lines 330 to 350) $151.88 $501,150
Protective Services:
370 3110 Labor $0.00 50
380| 31201 Materials $0.60 50
380| 3190 | Coniract Costs $0.600 50
400 Total| Proteclive Service Expense (sum of fines 370 to 390} 20.00 50
General Expense:
416} 4516 { Insurance $24.24 $60,000
420| 4520 ¢ Paymenis in Lieu of Taxes $22.08 $72.790
4301 4630 | Terminal Leave Paymenis $0.00 $0
446] 4540 | Employes Bensfit Contributions 595.85 $316,300
450} 4570 | Collection Losses $0.30 $1,000
4604 4590 § Other General Expense $0.00 $0
4701 Total] General Expense (sum of lines 410 to 460) $142.45 £470,090
480{ Total| Routine Expense (sum of lines 210,250,320,360,400, and 470) $580.75 $1,888,310
Rent for Leased Dwellings:
490{ 4710 | Renis fo Owners of Leased Dwellings
500] Totai| Operaiing Expense (sum of fines 480 and 490)
Nonroutine Expenditures:
510/ 4610 { Extraordinary Maintenance $0.00 30
5201 75201 Replacement of Nonexpendable Equipment $0.00 $0
530] 7540 | Property Betterments and Additions $0.00 30
540 Total| Nonrouline Expenditures {sum of lines 540, 520, and 536} $0.00 30
560[ Total | Operating Expenditures (sum of lines 500 and 540) $580.75 51,888,310
Prior Year Adjustments:
560| 6010 | Pror Year Adjustments Affecting Resldual Recsipts $0.00 $0
Other Expanditures:
570 Deficiency in Resldual Receipts at End of Preceding Fiscal Year
680} Totalj Operating Expenditures, including prior year adjustments and

other expendituras {line 556 plus or minus line 560 plus 570) $680.75 51,886,310
590 Residual Recelpts (or Deficit) before HUD Confributions and

provision for operaling reserve (line 130 minus line 580) ($165.74) ($615,790)
HUD Contributions:
600} 8010 | Basic Annual Coniribution Earned - Leased Projects:Current Yr
6104 8011 | Prior Year Adjustments - {(Debit} Credit
§20] Total | Basic Annual Contribution (fine 600 plus or minus line 510)
630] 8020 | Contibutions Earned - Op.Sub:-Cur.Yr. {before ysar-end adj) 5187.1% £617,734
640 Mandatory PFS Adjusiments (net): (513.1¢) ($43.241)
850 Other (specify): $0
660 Other {specify):
870 Total Year-end Adjustments/Other {plus or minus 649-660) (513,10} (843.241)
680| 8020 ] Total Operating Subsldy-cusrent year (630 plus or minus 870} $174.09 $5574,493
$80] Total] HUD Contributions (sum of ines 620 and 680) $174.09 $574,493
760 Residual Receipts (or Deficit) {sum of lina 520 plus line 690)

Enter here and on line 810 {$21.65) (541,287

Previous editions are cbsclete

facsimile form

HUD-52564 (3/96)
ref. Handboaok 7475.1



Name of PHA / THA

Fiscal Year Ending
SECAUCUS HOUSING AUTHORITY

MARCH 31, 2014

Operating Reserve PHAJIHA Estimataes HUD Modifications
Part | - Maximum Operating Reserve - End of Current Budget Year
7401 2821 PHA f |HA-Leased Housing - Section 23 or 10(c)
50% of Line 480, column B, form HUD-52564 $943,155
Part H - Provision for and Estimated or Actual Operating Reserve at FY End
780 Operating Reserve at End of Previous Fiscal Year - Actual for FYE (dale): MARCIH 31, 2012 $1,781,998
780 Provision for Operating Reserve - Current Budget Year (check one)
X | Estimated for FYE MARCH 31, 2012 {5768,616)
Aclual for FYE MARCH 31, 2013
800 QOperating Reserve at End of Current Budget Year (check one)
X | Estimated for FYE MARCH 31, 2013 $993,382
Actual for FYE MARCH 31, 2013
810 Provision for Operating Reserve - Requested Budget Year Estimated for FYE  MARCH 31, 2014
Enter Amount from Line 700 {$41,297)
820 QOpeorating Reserve at End of Requested Budgst Year Estimated for FYE MARCH 31, 2014
{Sum of lines 800 and 810) 952,085
830 Cash Reserve Requirement: 0% % of fine 480 %0
Comments
PHA / IHA Approval
Name
Title
Signature Date
Field QOffice Approval
Name
Title
Signature Date
ssrromE—— ¥ * ™ Tacsimilg form HUD-W

Previous editions are obsclete Page 30f4

ref. Handbook 7475.1



Operating Budget U. S. Department of Housing

Summary of Budget Data and Urban Development
and Justifications Office of Public and Indian Housing
OMB Approval No. 2577-0026 (sxp. 6A0/2001)
Public reporting burden for this collection of Information is esfimated to average 45 minutes per response, including the time for reviewing instructions, searching
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct
or sponsor, and a person Is not requited fo respond to, a celfection of information unless that eollection displays a valid OMB control number,
This information is required by Section 6©{4) of the Housing Act of 1937. The infermation is the operating budget for the low-income housing pregram
and provides a summary of proposed/budgsted recelpts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified
amounts. HUD reviews the information to determine if the operating plan adopted by the PHA and the amounts are reasonable and that the PHA is in compliance

with procedures preseribed by HUD. Responses are required o oblaln benefits. The information does not lend itself to confidentiality.
Mame of Local Housing Authority Locality Fiscal Year Ending.
SECAUCUS HOUSING AUTHORITY SECAUCUS, NEW JERSEY MARCH 31, 2014

Operating Receipts

Dwelling Rental:  Explain basls for estmate. For HUD-aided low-rent housing, other than Section 23 Leased housing, stale emount of latest available total HA monthly rent roll, the number
the number of dweling units available for cccupancy and the number accepled for the same month end. Cite HA policy revisions and economic and other faclors wiich may resull in & greater
or lesser sverage monthly rent roll during the Requested Budget Year. For Seclion 23 Leased housing, state the number of units under lease, tha PUM lease price, and whether of not the cost

of utilities is included, I not Included, explain method for payent at ulility costs by HA andfor tenant.

Monthly Rent Roli as of: 12 f1f 2012 equals ©%,184 divided by 275 occupled units = $350.71 Avg. Monthly Dwell-
mEmmm ing Rental (AMDR)
times 1.00 Change Factor,X  2¢% Occupancy Rate, equals § 357.1 times 3,300 Unit Months Available

equals $1,178,430

NOTE: HUD efiminates the Change Factor from fime fo fime. We currently
default this 1o 1.03, per instructions for FY2001, but check with your Fisld Office each year.

Excess Utilities:  (NOT for Section 23 Leased housing.) Check appropriate spaces in itern 1, and explain "Other”. Under item 2, explain basis for determining excess utility consumplion. For
example: Gas; individual check meters at OH-100-1, proration of excess over allowances at OH-103-2, otc. Cite ¢ffective date of present utility allowances. Explain anticipated changes in
aliowances or other factors which will cause a significant change in the tetal amount of excess utility charges during the Requested Budget Year.

1. UtHy Services Surcharged: Gas { 1 Electricity { ] Other | 1 {Speify)
2. Comments:
Excess Utility Income estimated in the amount of: §16,608

Nondwelling Rent: (NOT for Section 23 Leased housing,) Complete llem 1, specifying each space rented, lo whom, and the rental terms. For example, Community Building Space - Nuesery
Schoot - $50 per month, ete. Cite changes anticipated during the Requested Budget Year affecting estimated Non-dwelling Rental income.

1. Space Rented To Whom Renta$ Terms
2. Comments
Nondwelling Rent estimated in the amount of: 30
facsimita form HUD-52673 (3/95)

Previous editions ate obsolele Pags 10f4 ref, Hendbeook 7475.1



Interest on General Fund Investments: State the amount of present General Fund investment and the percentage of the General Fund
it represents. Explain circumstances such as increased or decreased operating reserves, dwelling rent, operating expenditures, etc., which will

affect estimated average monthly total investments in the Requested Budget Year. Explain basis for distribution of Interest income between

housing programs,

0.13%

Estimated Cash Avail. for Investment of $1,190,000 times Estimated Average T-Bill Rate of

$1,488 which is $0.45 PUM times 3,300 Unit Months

Available

equals

equals $1,490

Other Comments on Estimates of Oper. Receipts:  Give comments on all other significant sources of income which will present a clear
understanding of the HA's prospective Operating Receipts situation during the Requested Budget Year. For Section 23 Leased housing explain
basts for estimate of utility charges to tenants.

Gross Amt. Not Amt.

Sales and Services {o Resldents of: $0 minus pass-throughs of: $0 equals $0
VARIOUS $0 minus pass-throughs of: $0 equals $0
Laundry & Vending in the amount of: $35,000 NiA, as long as Notice PiH $6-24 in effect equals $35,000
Late Charges Int the amount of: £10,000 MN/A, as long as Notice PiH 96-24 in efiect equals $10,000
PATRIOT COMMORNS MGMT. $30,000 (CARRIED OVER) equals $30,000
CAPITAL QPERATIONS $0 0
$75,000 $75,000

PUM equals $22.73

Operating Expenditures

Sumnmary of Staffing and Salary Data
Complete the summary below on the basis of information shown on form HUD-52566, Schedule of All Positions and Salaries, as follows:

Column (1) Enter the total number of positions designated with the corresponding account line symbol as shown In Column (1}, form HUD-52566.
Column {2} Enter the number of equivalent full-time positions allocable to HUD-aided housing in management. For example: A HA has three "A-NT"
positions allocable to mgmt. at the rate of 80%, 70%, and 50% respectively. Thus, the equivalent full-time positions is two. {(8/10 + 7/10 + 5/10).
Column (3) Enter the portion of total salary expense shown in Golumn (5) or (8}, form HUD-52568, aliocable to HUD-alded housing in management,
other than Section 23 Leased housing.

Column {4) Enter the portion of total satary expense shown in Column (5) or (18), form HUD-52566, allocable to Section 23 Leased housing in
management.

Column (5) Enter the portion of total salary expense shown in Column (5) or (7), form HUD-52566, allocable to Modernization programs {Compre-
hensive Improvement Assistance Program or Comprehensive Grant Programy).

Column {6) Enter the porfion of total salary expense shown in Column (6) or (9}, form HUD-52568, altocable to Section 8 programs.

Note: The number of equivalent full-time positions and the amount of satary expense for alf positions designated "M on form HUD-52568 must be
equitably distributed to account lines Qrdinary Maintenance and Operation--Labor, Extracrdinary Maintenance Work Projects, and
Betterments and Additions Work Projects.

HUD-Aided Management Program
Equivalent Salary Expense
Total Number Full-Time Section 23 Modernization Section §
Account Line of Positions Positions Management | Leased Hsg. Programs Program
(1 @ (3) (4) ®) (6)

Administration--Nontechnical Salaries (1) 7 6.25 $220,370 $0 594,000
Administration--Technical Salaries (1)
Crdinary Maintenance and Operation--Labor (1) 5 8.00 $226,150
Utilities--Labor (1} $37,140
Other {Specify) {Tenant Services, Legal, etc.} {1} 3 3.00 $67,020 $40,000
Extraordinary Maintenance Work Projects (2)
Betterments and Additions Work Projects {2)

1 Carry forward to the appropriate line on HUD-52584, the amount of salary expense shown in Column (3) on the corresponding line above. Carry
forward to the appropriate line on HUD-52564 (Section 23 Leased Housing Budget) the amount of salary expense shown in Colurmn (4} on the

corresponding fine above.

2 The amount of salary expense distribuied to Extracrdinary Maintenance Work Projects and to Betterments and Additions Work Projects Is to be

included in the cost of each individual project to be performed by the HA Staff, as shown on HUD-52567.

Previcus editions are obsolete
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Specify al proposed new positions and all pressnt positions to be abolished in the Requested Budget Year. Cita prior RUD concurrence in proposed staffing changes or present just-
ification for such changes. Cite pricr HUD concurrence in proposed salary increases for Administration Slaff or give justification and pertinent comparability information. Cite effeclive date

for current spproved wage rates {form HUD-52158) and justify all deviations from these rates.

SEE HUD 52586

Travel, Pu blications, Membership Dues and Fees, Teleph one and Telegraph and Sundry: Iry addition i "Justilication for Travel 1o Conventions and Meetings” shown
on form HUD-52571, give an explanation of substantial Requested Budget Year estimaled increases over tha PUM rate of expenditures for these accounts in the Current

Budgat Year. Explain basis for aliecation of each &l s of these exp

Refer {o HUD-52571 {Administralive Expenses Other Than Salaries)

Utilities:  Give an explanation of substantial Requested Budgst Year estimated increases over the PUM rate of expenditures for each ulility service in the Current Budget Year.

Describe and state estimated cost of each stemant of "Other Ulifities Expanse™.

Refer to HUD-52722A (Calculation of Allowable Ulilities Expense Lavel)

Ordinary Maintenance and Qperation -- Materials: Giva an explanation of substantial Reguested Budget Year estimated PUM increases over the PUM rale of expendilures

for materials in the Current Budget Year.

Malerials Estimaled ab $60,000

Ordinary Maintenance and Operation -- Contract Costs:  List each ordinary maintenance and operalion sefvice conlracted for and give the eslimated cost for each. Cite and justily
new contract services proposed for the Requested Budgat Year. Explain substantial Requested Budget Year Increases over the PUM rate of expenditure for Contract Services

in the Current Budgel Year. [f LHA has conlract for maintenance of elevator cabs, give contract cost per cab.

SHOW REMOVAL $5,000 Elevator Service/Repairs
Past Confrol $15,0060 Carpentry
Fire Alarm Service $20,000 Locksmith
Apeariment Painting $17,500 Gonerator
Other $26,000
Office Egpt. Maintenance $10,000 TOTAL CONTRACTS:
Janitortal Contract 7,600
Electrical 18,800
Emergency Call System 28,000
Grognds Maintenance 16,008
10,008

$

$35,000
$10,000
$10,000
$10,000

215,000

Previous editions are cbsolete Page 3of 4
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Insurance Give an oxplanalion of substantial Requested Budget Year estimaled increases in the PUM rate of expenditures for insurance over the Current
Budget Year. Cite changes in coverage, premium rales, etc.

MGRT. VOUGHERS TOTAL
MULTI PERIL $62,000 1,600 3,000
WORKER'S COMP. $18,000 2,600 20,000
PUBLIC OFFICIALS LIABILITY $0 6 9
$0
$C
$0
TOTAL INSURANCE: $80,000 3,000 83,000

Employee Benefit Contributions: List ali Employee Benefit plans participated in. Give justification for all plans to be instituted in the Requested Budget Year
for which prior HUD concurrence has not been given.

FICA: 7.65% X Total Payroll of $527,080 equals: $40,322 peryear
““““““““ equals $218,000 peryear

Retirement: 10.00% X Total Payroli of $527,680 equals: §62,708 peryear

Unemployment: “““;‘.‘{;(;o;u times 1st $31,006 Jperson § 527,092 equals $5,271 peryear
nnnnnnnnn TOTAL BENEFITS: ”;;;%:50—2_

Collection Losses: State the number of enants accounts receivable to be written off and the number and total amouat of all accounts receivable

for both present and vacated terants as of the month in which the estimate was compuled.

Estimated at: $1,000 for the Requested Budget Year,

Extraordin ary Malntenance, Rep lacement, and Befterments and Additions: Cite prior HUD approval or give justification for each nonroutine work
project included in the Requested Budget and for those for future years which make up the estimate on form HUD-52570, Justifying information incorporated on
or attached to form HUD-52567 need not be repeated here.

See HUD 52567 (Schedute of Nonroutine Expenditures)

Conlracts: List all contracis, other than those listed on page 3 of this form under Ordinary Maintenance & Operation {OMO). Cite the name of the contractor,
type of contract, cost of contract, and contract period. Justification must be provided for all contract services proposed for the Requested Budget Year (RBY).
Explain substantiat RBY increases over the PUM rate of expenditure for these contracts in the Current Budget Year,

NA

facsimile formy HUD-52573 {3/95)
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Line Requested by PHA HUD Modifications
No. Description {(Whole Dollars} {Whole Dollars}
Part D. Add-ons for changes in federal law or regulation and other eligibility
01 |FICA contributions 94,000-9C,00=4,000X7.65% $308
02  |{Unemployment compensation 26,800-26,000=800X10 EMP.X1% $80
03 |Family Seif Sufficiency Program
04 |Energy Add-On for loan amortization
05 |Unit reconfiguration
06 iNon-dwelling unils approved for subsidy
07 jLong-term vacant unils
08 {Phase Down for Demolitions
09 Units Eligible for Resident Participation:
QOcgupted Units (Part B, Line 02) 275
10 Employea Units
11 Police Unils
12 Total Units Eligible for Resident participation
{Sum of Part D, Lines 09 thru 11} 275 i
13 |Funding for Resident Participation (Part D, Line 12 x $25) $6,875
14 {Other approved funding, not listed {Specify in Section 3} 30
15 {Total add-ons (sum of Part D, Lines 01, 02, 03, 04, 05, 06, 07, 08, 13 and 14) $7,261
Part E. Calculation of Qperating Subsidy Eligibitity Before Year-End Adjustments
01 |Deficit or {Income) before adjustments (Total of Pari C, Line 04 and Part D, Line 15} $590,305
02 iAcluaf cost of Independent Audit (1A) $4,400
03 |Oporating subsidy eligibility before adjustments (greater of Part E, Line 01 or Line
02) (if less than zero, enter zero (0)) $617,734
Part F. Calculation of Operating Subsidy Approvable for Subject Fiscal Year (Note: Do not reviso after tho ond of the subject FY)
01 |Utility Adjustment for Prior years $0
02 |Additional subject fiscal year operating subsidy eligibility {specify) 30
03 IUnfunded eligibility in prior fiscal years to be obligated in subject fiscal year $0
04 [HUD discretionary adjustments $0
05 (Other {spedify) $0
06 [Other {specify} $0
07 (Unfunded portion due o proration 50
08 [Net adjustments to operaling subsidy (total of Part F, Lines 01 thru 07) (543,241)
08 |[Operating subsidy approvable for subject fiscal year {{otal of Pari E, Line 03 and $574,493

Part F, Line 08}

HUD Use Only {Note: Do not revise after the end of the subject FY)

10 JAmount of operaling subsidy approvable for subject fiscal year not funded )
11 JAmount of funds obligated in excess of operating subsidy approvable for subject fiscal
year
12 {Funds obligated in subject fiscal yr {sum of Parl F, Lines 09 thru 11)
(Must be the same as line 890 of the Operating Budget, form HUD-52564, for the subject fiscal year)
Appropriation symbol(s):
Part G. Memorandum of Amounts Due HUD, Including Amounts on Repayment Schedules
01 |Total amount due in previous fiscal year {Part G, Line 04 of form HUD-52723 for
previous fiscal year)
02 |Total amount o be collected in subject fiscal year (identify individual amounts under ( ) ( )
Section 3)
03 |Total additional amount due HUD (include any amount entered on Part F, Line 11)
{Identify individual amounts under Section 3)
04 |Total amount due HUD to be coliscted in future fiscal year(s) {Total of Part G, $0

Lines {1 thru 03) {Identify individual amounts under Section 3)

Previous edition is obsolete for PHA Fiscal Years
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Ope ratmg Budget U. S. Department of Housing
Schedule of Administration and Urban Development
Expenses Other Than Salary Qffice of Public and Indian Housing
OMB Approval No. 2577-0028 {exp. 6/30/2001)
Public reporing burden for this colfection of informalion is estimated {o average 1 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may nof conduct
or sponsor, and a person is not required to raspond fo, a collection of information unless that collection displays a vakid OMB control aumber.
This infarmation is required by Section 8€(4) of the Housing Act of 1937. The information is the operating budget for the low-income housing program
and provides a summary of proposedibudgeled recelpts and expenditures, approval of budgeted receipls and expenditures, and justification of certain specified
amounts, HUD reviews the information to determine if the operating plan adopled by the PHA and the amounts are reasonable and that the PHA is in compliance
with procedures preseribed by HUD. Responses are required to obfain benefits. This Information does not lend iiself to confidentiafity.

Name of Housing Authority: Locality: Fiscal Year End:
SECAUCUS HOUSING AUTHORITY SECAUCUS, NEW JERSEY MARCH 31, 2014
14} 2) &) (%)) {8 (6}
Descriplion Total Management Developmeni Seclion 8 Qther
1 |Legal Expense (see Special Note in Instructions) $26,000 $20,800 $0 45,200 $0
2 [Training {list and provide justification} $8,000 £6,400 $0 $1,600 $0
3 |Travel
Trips to Conventions and Meetings {list and provide just.) $26,000 $20,800 F0 $5.200 $0
4 Other Travel:
Quiside Area of Jurisdiction 80 80 50 20 $0
5 Within Area of Jurisdiction £5,000 $4,000 S0 $1,000 30
6 [Total Travel $31,000 $24.800 $0 6,200 $0
7 JAccounting $30,000 $24,500 50 $5,600 $0
8 jAuditing $10,000 4,400 30 $5,500 $0
9 {Sundry
Rental of Office Space $G 30 $0 $0 $0
10{ Publications $9,000 $F,200 $0 $1,800 0
11 Membership Dues and Fees {list crgn. and amount) $20,000 $16,000 $G 34,000 ¢
121 Telephone, Fax, Electronic Communications $24,000 $19,200 $0 $4,800 $0
13| Collection Agent Fees and Court Costs S0 80 $0 $0 80
14 ] Administrative Services Cortracts (fist and provide just.} 515,000 $18,000 $0 30 $0
15 Forms, Stationary and Office Supplies $28,000 $22,400 0 £5,600 $0
16 | Other Sundry Expense (provide breakdown) $28,000 522,400 $0 $5,600 $0
17 [Total Sundry $124,000 $102,200 $0 $21,800 €0
18 | Total Administration Expense Other Than Salaries $229,000 $183,100 £0 $45,900 $0

PERCENTAGE OF EXPENSES TO BE CHARGED TO MANAGEMENT: 80.00%

To the best of my knowledge, all the information stated herein, as well as any information provided in the accompaniment harewith, is trus and
accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

{18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Signature of authorized representative and Date:

Page 10f2 facsimile form HUD-52571 (3/95)
ref. Harxdbook 7475.1
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