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Secaucus Housing Authority
(Name)

HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM April 1, 2017 TO March 31, 2018

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

1t is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJSA. 404:54-11,

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By _ Date:

- CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a pa}'t hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect fo such amendmenis and comparisons only.

State of New Jersey

Bepartment of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2017 PREPARER'S CERTIFICATION

Secaucus Housing Authority
(Name)

HOUSING AUTHORITY BUDGET

FISCAL , ,
YBaR:  FROM:4/1/2017 TO:3/31/2018 ,

It is hereby certified that the Housing Anthority Budget, including both the Anmual Budget and the
Capital Budget/Program annexed hereto, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated: all items

of appropriation are properly set forth; and in iternization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority.

1t is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules . are

completed and attached.

Preparer’s Signature:
_} Name: | William Katchen, CPA
Title: Fee Accountant
Address: Suite 303, 596 Aﬁderson Avenue, Cliffside Park, NJ
07010
Phone Number: | 201-943-4449 Fax Number: | 201-943-5099
E-mail address | bill@katchencpa.com
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2017 APPROVAL CERTIFICATION

Secaucus Housing Authority
(Name)

HOUSING AUTHORITY BUDGET

FISCAL i |
vEAR,  TROM:4/12017 T0:3/31/2018

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Secaucus Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,

onthe _26  dayofJanuary, 2017.

1t is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

Officer’s Signature: C,%y@p/ﬁ/o{ /(// Ot

Name: t“Cj’fms Man/a

Title: Executive Director

Address: 700 County Avenue, Secaucus, NJ 07094

Phone Number: 201-867-2957 Fax Number; 201-867-9113
't E-mail address Christopher{@secaucusha,org
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INTERNET WEBSITE CERTIFICATION

‘ Authority’s Web Address: ! www.secaucusha.org ' ' 7
All authorities shall maintain either an Internet website or a webpage on the municipality's or county’s Interet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities, N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with

NJIS.A. 40A:5A-17.1,

I / A description of the Authority's mission and responsihilities
Y Commencing with 2013, the budgets for the current ﬁscal year and immediately preceding two
prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

Commencing with 2012, the complete annual audits of the most recent fiscal year and immediately
two prior years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the inferests of the residents within the authority's service area or

setting forth the time, date, location and agenda of each meeting

Beginning January 1, 2013, the approved minutes of each mesting of the Aunthority including all
resolutions of the board and their committees, for at least three consecutive fiscal YEars

.
o
I . Jurisdiction '
Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Anthority,
J The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority
_ A list of attorneys, advisors, consultants and any other person. firm, business, partnershin,
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

- Tt is hereby certified by the below authorized representative of the Anthority that the Authority’s website or .
webpage as identified ahove complies with the minimum statutory requirements of N.J.S.A, 40A:5A-17.1 as
listed above, A check in each of the above hixes signifies compliance.

Name of Officer Certifying compliance Chris Marra
Title of Officer Certifying compliance Execcutive Director
Signature
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2017 ADOPTION CERTIFICATION

Secaucus Housing Authority

AUTHORITY BUDGET

FISCAL YEAR: FROM: 4/1/2017 TO: 3/31/2018

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Secaucus Authority, pursuant to N.J.A.C,

5:31-2.3, on the 23 day of, March, 2017.

Officer’s Signature: _,CZ,LV{&‘@QJM 1 CLAG

Name: Christopher‘Marra

Title: Executive Director

Address: 700 County Avenue, Secaucus, NJ 07094

Phone Number: 201-867-2957 Fax Number: | 201-867-9113
E-mail address christopher(@secaucusha.org
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RESOLUTION 2017-11
2017 ADOPTED BUDGET RESOLUTION

SECAUCUS HOUSING AUTHORITY

FISCAL YEAR: FROM: 4/1/2017 TO:  3/31/2018

WHEREAS, the Annual Budget and Capital Budget/Program for the Secaucus Housing Authority for the fiscal year
beginning April 1, 2017 and ending, March 31, 2018 has been presented for adoption before thé governing body of
the Secaucus Housing Authority at its open public meeting of January 26, 2017; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the infroduced and approved budget, including all
amendments thereto, if any, which have been approved by the Director .of the Division of Local Government

Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $4,513,273, Total
Approptiations, including any Accumulated Deficit, if any, of $4,516,155 and Total Unrestricted Net Position

utilized of $2,882.00; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $0.00 and Tofal
Unrestricted Net Position planned to be utilized of $0.00; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Secaucus Housing Authority, at an open public
meeting held on March 23, 2017 that the Annuval Budget and Capital Budget/Program of the Secaucus Housing -
Authority for the fiscal year beginning, 4/1/2017 and, ending, 3/31/2018 is hercby adopted and shall constitute
appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption
reflects each item of revenue and appropriation in the same amount and title as set forth in the introduced and
approved budget, including all amendments thereto, if any, which have been approved by the Director of the
Division of Local Government Services. '

;Q,wb’d@f ik“(ow\c | 6/15117

(Secretary’s Sigleature) - \ (Date)
Governing Body : Recorded Vote
Member: Aye Nay Abstain Absent
Commissioners Ayes Nays | Abstain | Absent
Chairman Harper ' : X
Vice Chairman Schlemm X

Commissioner Suarez

Commissioner Fairman

Commissioner Grecco

X

X
Commissioner Rivera - X
Commissioner Mondadori X
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2017 HOUSING AUTHORITY BUDGET
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2017 HOUSING AUTHORITY BUDGET MESSAGE & -
-~ ANALYSIS =

Secaucus Housing Authority
(Name)

AUTHORITY BUDGET

FISCAL . _ |
VPAR:  FROM:d/12017 T0:3/31/2018

Answer all questions below. Attacls additional pages and schedules as needed,

1. Complete a brief statement on the 2017 proposed Annual Budget and make comparison to the 2016
adopted budget for each operation, Explain any variances over +/-10% {As shown on budget page F-4
explain the reason for changes for each appropriation changing more than 10%) for each line item
by operation. Explanations of variances should include a description of the reason for the
increase/decrease in the budgeted line item, not just -an indication of the amount and percent of the
change. Attach any supporiing documentation that will help to explain the reason for the
increase/decrease in the budgeted line item. For example, if anticipated service charges have increased
15% due to an increase in rates, provide documentation of how the increase occurred {Example Rate
Increase authorized by resolution or by HUD). In January, 2017 the Authority converted from public
housing to the rental assistance demonstration grant. This included the issuance of 32,500,000 in
debt and retirement of PHA leveraging debt. The results of the conversion jncludes budgeting for
annual debt payments, climination of excess utility income and the availability in 2017 of the total
CFP grant to support operations. HUD funding for 2017 is comprised of CFP grant and operating
subsidy for public housing and HCV payments for the HCV program. Operating subsidy is
expected to be at a lower than caleulated amount due to lower funding by Congress.
2, Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considerad significant if it i3
over +/-10% (As shown on budget page -2 explain reason for change for each revenue changing
more than 10%) from the current year adopted budget. Revenues are substantinlly set by AUD
formula. The budget-does expect higher funding in the CFP grant based on the retirement of the
PHA leveraging debt that was paid off in 12/2016 and HCV funding as the Authority is attempting
to increase the number of voucher participants. _ :
3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. Stable and no impact on the proposed budget, -
4. Deseribe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, ie. rate
stabilization, debt service reduction, to balance the budget, efe. If the Authority’s budget anticipates a use -
of Unrestricted Net Position, this question must be answered, The Authority is entitled per formula to
higher funding than antieipated. The results are the use of Unrestricted net position.
5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).
None,
6. The proposed budget must not reflect an anticipated deficit from 2017 operations. If there exists an

- accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a resuit
of a prior deficit) explain the funding plan to eliminate said deficit (N.LS.A, 40A:5A-12). If the Authority
has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in response to
this question. (Prepare 2 response fo deficits caused by the implementation of GASB 68). The
Authority’s net deficit is solely due to the resnlts of the OPEB and GASB # 68 calenlations,
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HOUSING AUTHORITY CONTACT INF ORMATION

2017

Please complete the following information regarding this Housing Authority. All mformatmn
requested below must be completed.

Name of Authority:

Secaucus Housing Authority

Federal ID Number: 22-2055341

Address: 700 County Avenue

City, State, Zip: Secaucus NI 07094
Phone: (ext.) 201-867-2957 ] Fax: 201-867-9113
Preparer’s Name: William Katchen, CPA

~ Preparer’s Address: Suite 303, 596 Anderson Avenue
City, State, Zip: Cliffside Park NI | 07010
Phone: (ext.) 201-943-4449 Fax: 201-943-5099
E-mail: bill@katchencpa.com
Chief Executive Officer: Chris Marra
Phone: (ext.) 201-867-2957 | TFax: | 201-867-9113

E-mail: Christopher(@secancusha.org
Chief Financial Officer: William Katchen, CPA
Phone: (ext.) 201-867-2957 | Fax: | 201-943-5099

E-mail: bill@katchencpa.com

Name of Auditor: Anthony Polcari, CPA

Name of Firm: Polcari and Company

Address: 2035 Hamburg Turnpike, Unit H

City, State, Zip: Wayne NJ 07470
Phone: (ext.) 973-831-6969 | Pax: 973-831-6972
E-mail: polearico@optonline.net
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HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

Secaucus Housing Authority
(Name)

FISCAL

YEAR: FROM:4/1/2017 TO:3/31/2018

Answer all questions below completely and aftach additional information as required,

B
2)

3)
4)
5)

6)

7

8

9

Provide the number of individuals employed in calendar year 2015 as reported on the Authority’s
Form W-3, Transmiital of Wage and Tax Statements: 20 '
Provide the amount of total salaries and wages for calendar year 2015 as reported on the Anthority’s
Form W-3, Transmittal of Wage and Tax Statements: 584,958 :

Provide the number of regular voting members of the governing body: 7

Provide the number of alternate voting members of the govemning body: - 7

Did any person listed on Page N-4 have a family or husiness relationship with any other person listed
on Page N-4 during the current fiscal year? _ No If "yes,” attach a description of the
relationship including the names of the individuals involved and lheir positions af the duthority.

Did all individuals that were required to file a Financial Disclosure Statement for the cumrent fiscal
year because of their relationship with the Authority file the form as required? (Checked to see if
individuals actually filed at hitp:/fds.statenj.us/njdea_prod/fdssearch.aspx  before
answering) _ Yes If *no,” provide a list of those individuals who failed to file a Financial
Disclosure Statement and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissicners, officers, key

gmployees or highest compensated employees? No I "yes,” attach a list of those
individuals, their position, the amount receivable, and a description of the amount due fo the
Arithority,

Was the Authority a party to a business transaction with one of the following parties:
a. A current or former commissioner, officer, key employee, or highest compensated employee?
No

b. A family member of a current or former commissioner, officer, key employee, or highest
compensated employes? _ No

¢. An entity of which a cumrent or former commissioner, officer, key emplaoyee, or highest
compensated employee (or family member thereof) was an officer or direct or indirect owner?

No

If the answer fo any of the above Iy "yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entity and refationship to the individual or fumily member;

the amount paid; and whether the transaction was subject to a comperitive bid process.

Did the Authorty during the most recent fiscal year pay premiums, directly or indirectly, on a

personzl benefit comtract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. _ No If "yes,” attach a description

of the arvangement, the premiums paid, and indicate the beneficiary of the contract,

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3} annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Collective bargaining agreement,

HUD required comparability study and Board review and approval.
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11) Did the Authority pay for meals or catering during the current fiscal year?  No If “yes,”
attach a detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed.

12} Did the Authority pay for travel expenses for any employee or individual listed on Page N-47

_No__ I "yes” autach a derailed Jist of afl iravel expenses for the current fiscal year and
provide an &rp[anarzonfor each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N4 or any other
employee of the Authority:

First class ar chartertravel  No

Travel for companions __ No

Tax indemnification and gross-up payments _ No

Discretionary spending account _ No__

Housing allowance or residence for personal use __ No

Payments for business use of perscnal residence _ No

Vehicle/auto allowance or vehicle for personal use _ No

Health or social club dues or initiation fees No

Personal services (i.c.; maid, chauffeur, chef)y No
{f the answer to any of the above is “yes,” attach a description of the iransactron including the name
and position of the individual and the amount expended,

14} Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement?  Yes
If "no,” attnch an explunation of the Aunthority’s process for reimsbursing employees and
comniissioners for expenses. (If your authority does not alfow _far reimbursenents indicate that in

TER e oo o

anser)
15) Did the Authority make any payments fo current or former commissioners or employees for
saverance or termination? No If “yes, " attach explanation including amount paid,

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered diseretionary bonuses?
__No If "yes,” attach explanation including amount patd,

173 Did the Awthority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submiiting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? A If “no,” attach a deseription of the Authority’s plan to
ensure compliance with its Continning Disclosure Agreements in the future,

18) Did the Authority receive any notices from the Department of Housing and Urban Development or
any other entity regarding maintenance or repairs required 1o the Authority’s facilities to bring them
into compliance with current regulations and standards that it has not yet taken action to remediate?
___Na If “yes,” attach cxplanation as to why the Authority has not yet underizken the
required maintenance or repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Housing and
Urban Development or any other entity due to noncompliance with current regulations ?
__No If “yes,” attach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment.

20) Has the Authority been deemed “troubled” by the Department of Housing and Urban Development?
_ _No If “yes,” attach an explanation of the reason the Authority was deemed “troubled” and

" describe the Authority’s plan to address the conditions identified,
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS
Secaucus Housing Authority
(Name)

FISCAL
YEAR:

FROM:4/172017 TO0:3/31/2018

Complete the attached table for all persons required to be listed per #i-4 below,

1) List all of the Authority’s cinrrent commissioners and officers and amount of compensation from the Authority
and any other public entitics as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Autharity and any other public entities.

3} List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed, : ’

4) List oll of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed,

Commissioner: A member of the governing bedy of the authority with voting rights. Include alternates for pPUIpOSES
of this schedule. 7

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers, A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority {other than a commissioner or officer} who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and all other public entities in
excess of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or fufluence over the authority as a whole or hag power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent confractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed. '

Compensation: All forms of cash and non-cash payments or benefiis provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefiis,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided o

~ both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, andfor Form 1099-MISC, box 7, for the most recent calendar
year ended 6 days before the start of the proposed budget year, For example, for fiscal years ending
December 31, 2017, the calendar year 2014 W-2 and 1099 should be used (60 days prior to start of budget
year is November 1, 2015, with 2014 being the most recent calendar year ended), and for fiscal years
ending June 30, 2017, the calendar year 2015 W-2 and 1099 should be used {60 days prior to start of
budget year is May 1, 2017, with 2015 being the most recent calendar year ended). ‘

Other Public Entity: Any municipality, county, local authority, fire district, or other govemnment unit, regardless of
whether it is related in any way to the Anthority either by function or by physical location. '
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2017 HOUSING AUTHORITY BUDGET

Financial Schedules Section
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Revenue Schedule

Secaucus Houslng Authority

For the Perfod Aprit 1, 2017 to March 31, 2018
5 Increose
) {Decreose)
FY 2016 Adopted Proposed vs,
FY 2017 Praposed Budget Budget Adopted
Pubiic Housing Housing Totat All Total All
Management Settfon8 . Voucher Other Programs Operations Operatlons All Operations All Qperations
OPERATING REVENUES ‘
Aental Fees .
Homebuyers' Manthly Payments 5 - - aowfol
Dweliing Rental 1266640 1,266,840 1,253,740 1.0%
Excess Utilitlas - 15,420 -100.0%
Nen-Dwelling Rental . - #0lvfal
HUD Operating Subsidy 518353 518,353 549,284 *5.6%
New Copstruction - Acc Section 3 - - HDIV/OF
Voucher - Acc Housing Vaucher ] 2380000 2,380,000 2,345,000 1.5%
Yotal Rental Fees 1,784,993 - 3,380,000 - 164,993 4,163,444 0.0%
Other Operating Revenves fiist)
Management fees 40800 40,800 40,800 £4.0%%
CFP Funding 257500 257,500 13,000 1880.8%
Laundry Commissions and Late Charges 45000 45,000 45,000 0.0%
ot In Feas 1500 1,500 1,500 0.0%
Type In {Grani, Other Rev} . . fovjel
Typa in (Grant, Other Rev) - - #DW/ol
Type In {Grant, Other Rev] - - HDIV/O!
Type in {Geant, Other Rev] - - Rowfal
‘Type In {Grant, Gther Rev) - ool
Type in {Grant, Cthar Rev} ~ - - nonfaE
Type in {Grank, Other Rev} - . ool
Type in {Grant, Dther Reyvl - 4DLy/ct
Type In {Grant, Other Rev) - - #ov/ol
Type Ia {Grant, Other Rev) - - fiDv/fol
Type In {Grant, Other Rev) - - foiviot
Type in {Grant, Other Rev) - - yovfal
Type In {Grant, Other Rev) . - HOw/ol
Type In {Grant, Qther Rev} . B HsH ]
Type In {Grant, Other Rev} - - #ow/al
Type in {Geant, Other Rev) - - rowv/al
Tokal Gther Revenues 343,300 - 1,500 - 344,800 100,200 243.8%
Total Operating Revenues 2,128,293 - 2,388,560 - 4,509,793 4,263,744 5,85
NON-CPERATING REVENUES
Other Non-Cperoting Revenues {List)
Typein - - aowv/el
Type in - - #oIv/al
Type ln . - BOIV/0S
Typein - - Jowsat
Type in - - upw/or
Type In - 5 H0W/O
Total Other Non-Gperating Revenue - - . - - - #ow/al
Interest on investments & Deposits (Lst}
Interest Earned 2,480 ’ 1,000 3,420 3,480 0.0%
Penalties - - - HOIV/0)
Other - -~ - A0o/ot
Total Interest 2,480 - 1,000 - 3,480 3,480 G.0%
Total Non-Qperating Reventes 2,188 " 1,000 . - 3,484 3480 0.0%
TOTAL ANTICIPATED REVENUFS 3 2,130,703 § - 5 2382500 % - % 4513273 4,267,224 5.8%
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Prior Year Adopted Revenue Schedule .

Secaucus Housing Authority

FY 2016 Adopted Budget
Housing
Voucher

Tatal All

Public Housing.
Other Pragrams  Operations

Management Section 8

OPERATING REVENLES
Rental Fees
Homebuvers' Monthly Payments
Dwelling Rental
Excess Utilities
Non-Dwelling Rental
HUD Qperating Subsidy
New Construction - Ace Section 8
Voucher - Act Housing Voucher
Total Rental Fees
Gther Revenue (List}
Management Faes
CFP Funding
Laundry Commissions and Late Charges
Port In Fess .
Type In (Grant, Other Rev)
Type in {Grant, Other Rev}
Type in {Grant, Other Rav)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type In {Grant, Other Rev)
Type in {Grant, Other Rev}
Type In {Grant, Other Rev}
Type In {Grant, Other Rev)
Type In {Grant, Othar Rev)
Type In {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev}
Type in (Grant, Other Rev}
Type in (Grant, Other Rev)
Typein {Grant, Other Rev)
Total Cther Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Gther Non-Operating Revenves (List}
~ Typein
Typein
Typein
Typein
Typein
Typein
Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penalties
Other
-Total Interest
Tota] Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

1,253,740
15,420

549,284

2,345,000

$

1,253,740
15,420

549,284

2,345,000

1,818,444

3,345,000

4,163,444

40800
]
45000

1,500

13,000

AG,800
13,000
45,000

1,500

85,800

1,500

13,000

100,360

1,904,244

2,346,500

13,000

4,263,744

2,480

1,000

3,480

2,480

1,000

3,480

2,480

1,000

3,480

1,906,724 §

S 2,347,500 S

13,000 3 4,267,224

F-3




Fot the Perlod

QOPERATING APPROPRIATIONS
. Administration

Salary & Wages

Fiinge Benefits

tegal

Staff Tralning

Travel

Azzounting Fees

Auditing Fees

Miscelfaneous Administeation*

Total Adiniistration

Cost of Providing 3ervices

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operalion

Salary & Wages - Frotecliva Services

Szlary & Wages - Utilily tabor

Fringe Benelits

Tenant Services

Utifities

Maintenance & Operatlan

Peatective Services |

Insurance

Payment Tn Liauv af Taxes (PILOT}

Tarminal Laave Payments

Co#fection Lasses

Other General Expanse

Rents .

Extragrdinary Maintenance

Replacemant of Non-Expendible Equipment

Property Betiermant/Additions

Miscellaneous LOPS*

Tatal Cost of Praviding Services
Total Principal Payments on Debt Seevice in Liev of
Degreciation
Total Operating Appropriations

NON-OFERATING APPROPRIATIONS
Total Interest Fayments an Debi
Operatlons & tAaintenance Resarve
fAenewal & Replacement Reserve
Municipality/County Apgropriatian
Other Reservas

Total Hon-Operating Appragriations
TOERLAPPHDPRFA‘I’IONS
ACCUMELATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UMNRESTRICTED NET POSITION HTILIZED
Municipality/County Aparapriation
Other

Toetal Unrestricted Net Pesition Utilized
TOTAL NET APPROPRIATIONS

- Appropriations Schedule

Setaucus Heusing Authority

April1, 2017 to Marclh 3%, 2013
5 hereose % lncrease
{Cecrense] {Decrznse]
FY 2016 Adopted Preposed vs.  Propased vs.
FY 2017 Propased Budget Sudget Adapted Adapted
#ubllc Hauslng Hausing Tota) Ali Totaf Al .

Management Sectlon 8 Voucher Other frograms Operations Operations All Operatlons All Qperiadlons
185,100 94,980 5 294,080 5 289,276 S B10 8.3%
135,120 50,000 193,120 193 504 {380} -0.2%%

20,800 5,2G0 26,00G 16,000 - 0.0%
6,400 1,500 3,000 &,000 - 0,03
24,800 6,200 31,600 -+ 3L,000 . 0.0%%
24,500 5,500 30,000 34,000 - 0.03%
§,250 5,250 12,560 12,500 - 0.9%
102,200 21,800 124,000 124,600 . 0.0%
513,170 - 201,530 734,700 714,270 410 0.1%
50,850 50,850 49,710 1,140 135
250,100 250,100 353,220 - 13,8204 -1.5%
- . ADEAOL
43,840 41,640 40,730 510 2.2%
195,019 145,010 198,500 {+.8904 a5
15,000 15,000 15,000 . 0.0%
395,450 195,450 437,990 {42,490} -8.7%
310,000 310,000 319,000 - 0.0%
- - - =DM/
73,000 3,000 . 76400 76,000 - 0.0%
82,960 82,360 79,050 90 4.9%
- - - =)
1,000 1,000 1,000 - 0.0%
. - - #DIv/oL
2,195,000 2,195,000 1,160,001 35,008 1.6%
- - - ELRYGH
. - - OO
. - - Dol
- - - #BV/OE
1,415,010 - 1,558,000 3,613,010 3,623,250 {10,210} ~0.3%%
EXEXMARARRR  AOCCOHNN0GE TXN0DOCGKX KARKARMAANK 50,620 - SB,GZG' FDI\.;[()!
1,978,180 - 2,398,530 4,378,330 4,337,520 40,810 G956
XANEXCUOINKE  XX00NC0GK UGN pet it et vy 82,825 - 81,525 Ll
- . - - Ho it
55,000 55,000 - 55,000 aoiv/ol
- . . HDV/O!
- - - kDIVfO!
55,000 - - 137,825 - 137,825 appfoi
1,983,180 - 2,394,530 4,516,155 4,337,524 178,635 4.1
. . . LR
1,983.180 - 1,399,530 4,516,155 4,337,520 174,635 LiH
. . . - . - #DNOE
{14,148} 17,030 2,882 70,296 . {67,418 +95.9%%
{14,118) - - 17,430 2,887 0,156 {67,414} -95.5%
5 3897338 5§ S 2,382,500 5 4,513,273 % 4,167,224 5 346,049 5.8%

* Kiscellanenus ne items ntay not exceed 5% of tatal operating apprapriations shown balow. If amount in miscellaneous is greater than the amaunt shown below, ilen

the fine itgm ntust be iternized above.
5t of Total Operating Appropriations

S 96409.69

] - 5 11997650 %

$

218,916.50




OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benafits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellanecus Administration*

Tetai Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operatlon

, Satary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits
Tenant Services
Lilities
Maintenance & Qperstion
Protective Services
Insurance
Payment [n Ueu of Taxas (PILOT)
Terminal Lezve Payments
Collection {.osses
Gther General Expense
Rents
ExtraordInary Maintenance

Replacement of Non-Expendlble Equipment

Property Betterment/Additions
Miscellaneous COPS*
Tatal Cost of Providing Services

Prior Year Adopted Appropriations Schedule

Secaucus Houslng Authority

Total Principal Payments on Debt Service in tieuw of

Depreclation

Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Malntenance Raserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Cther Reserves

Total Nen-Operating Appropriations

TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT

TOTAL APPROPRIATIONS & ACCUMULATED

DEFICIT -
UNRESTRICTED NET POSITION UTILIZED
Municipallty/County Appropriation
Other

Total Unrestricted Net Position Utllized

TOTAL NET APPROPRIATIONS

* Miscellaneous lina items may not exceed 5% of total operating a

FY 2016 Adopted Budget .
Public Hausing Total All
Management Section 8 Hausing Vioucher  Other Programs Operations

5 193,920 3 55,350 3 289,270
136,720 56,780 193,500

208,860 5,200 26,000

5,400 1,600 8,000

24,800 £,200 31,000

24,500 5,500 30,000

6,250 6,250 12,500

102,200 21,800 124,000

515,590 - ‘198,680 - 714,270

35,710 13,000 48,710

244,920 8,000 253,920

40,730 40,730

198,900 195,900

15,000 15,000

437,940 437,940

310,000 310,000

73,600 34000 76,000

79,050 78,050

1,000 1,000
2,160,000 2,165,000-

- 1,438,250 - 2,172,600 13,000 3,623,250
OCONOOGOCIXNY U000 XXO0OMNRXY KAXXEHAAXAXKAK -
1,553,840 - 2,370,680 13,000 4,337,520
HXXXNKOOUOKAN RXCOCOCCINNENY XOO0CO00OMNKKN 000000000000y -
1,953,840 - 2,370,680 13,000 4,337,520
1,953,840 - 4,370,680 13,600 4,337,520

{ 47,116 23,180 ! 70,296
42,115 . - 23,180 L 70,298

5 1,906,724 5 - & 2,347,500 § 13,000 5 4,267,224

shown helow, then the line Item must be itemized above.

5%5 of Total Operating Appropriations

5 97,692.00

$ -3 11853400 ¢

F-5

650,00 §

prropriations shown below, If amount In miscellaneous is greater than the amount

215,876.00
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2017 CERTIFICATION OF HOUSING AUTHORITY
- CAPITAL BUDGET/PROGRAM -

Secaucus Housing Authority

(Name)
FISCAL _ . |
YEAR: FROM:4/1/2017 T0:3/31/2018
[ 1 It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto

is a true capy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, -along with the

Annual Budget, by the govemning body of the

day of

3.

OR

Housing Authority, on the

[X ] It is hereby certified that the governing body of the Secaucus Housing Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.LA.C.
5:31-2.2 for the following reason(s): The Authority converted to RAD in 2017 resulting in the 2017

CFP allocation to be used to support operations.
Officer’s Signature:
| Name: Chris Marra
Tiile: Txecutive Director
Address: 7700 Connty Avenue, Secaucus, NT 07064
Phone Number: 201-867-2957 Fax Number: 201-867-0113
E-mail address Christopher(@secaucusha.org
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2017 CAPITAL BUDGET/ P-ROGRAM MESSAGE

Secaucus Housing Authority
‘ (Name) '

FISCAL

YEAR: FROM:4/1/2017 - T0:3/31/2018

_This section is included in the Capital-Budget pursnant to NJA.C. 5:31-2. It does not in itself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhere, by a scparate financing agreement, security
agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other

lawfizl means.

1. Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s), govering body(ies), or other affected governmental entity(ies) of the
- jurisdiction(s) served by the Housing Authority?

2. Has each capital project/project ﬁnancing been developed from a specific plan or report and have the
full life cycle costs of each been calculated?

3. Has the Housing Authérity prepared a long-term (10-20 years) infrastructure needs assessment?

4, Are any of the capital projects/project financings being undertaken in a community that has a State
Plan designated center? If so, please describe the relationship of same fo the center's goals and

objectives.

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are
undertaken. Indicate the impact on current and fuhure year's schedules.

6. Have the projects been reviewed and approved by HUD?

Add additional sheets if necessairy,
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Proposed Capital Budget

Secaucus Housing Authority

For the Perfod April 1, 2017 to .~ March 31, 2018
Funding Sources
Renewal &
Estimated Total Unrestricted Nat  Replacement Debt Other
Cost ’ Position Utilized Reserve Authorization Capital Grants  Sources
Public Housing Management
Type in Description : [ C .
Type in Dascription _ ) -

Type In Description P
Type in Description’ -

Total - -

Section 8

Type in Description -
Type In Description -
Type In Description -
Type in Description -

Total L. -

Housing Voucher

Type in Description -
Type in Description -
Type In Description -
Type ih Description -

Total . .-

Other Programs

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - . -

TOTAL PROPOSED CAPITAL BUDGET 5 - 5] -5 - $ - 5 -5

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additlonaf schedules. Input totol amount of afl projects for the operation on single fine and enter "See Attached Schedule instead of praject

description.

CB-3




5 Year Capital Improvement Plan

Secaucus Housing Authority
For the Perind April 1, 2017 to Mareh 31, 2018

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2017 2018 - 2018 2020 2021 2022

Public Housing Manogement
Type In Description S - 5 -
Type in Description -
Type in Description -
. Type in Dascription -
Total . -
Section 8 :
Type in Description -
Type in Description -
Type in Description -
Type in Bescription -
Total - -
Hausing Vorcher
Type in Description .
Type in Descriptlon -
Type In Description -
Type in Description -
Tetal : - -
Gther Progroms
Type in Description -
Type in Description -
Type In Description -
Type in Description -
Totai - R
TOTAL . 5 - 5 T3 -3

-3 — 3 3 :

Project descriptions entered on Page CB-3 will carry forward to Pages C8-4 and CB-5. No need to re-enter project descriptions above.
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Public Housing Management

Type in Description
Type in Description
Type in Descriptian
Type in Description
Total
Section 8
Type In Description
Type in Description
Type in Description
Type in Description
Total
Housing Voucher
Type in Description
Tyne In Description
Type In Description
Type in Description
Total
Gther Programs
Type in Description
Type In Description
Type in Description
Type in Description
Total
TOTAL

Total 5 Year Plan per CB-4

Balance check

5 Year Capital Improvement Plan Funding Sources

Secaucus Housing Authority

For the Period April 1, 2017 to March 31, 2018
Fuhding Sources
Renewal &

Estimated Total Unrestricted Net  Replacement ~ Debt

Cost Position Utilized Resarve  Authorlzation Capital Grants Other Sources
5. -

- i

3 - 3 - 3 - § - 3 - 8 -
3 -

- If omount is other than zero, verify that profects listed above maotch profects listed on €8-4.

Project descriptions entered on Poge CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions ahove.
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