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2023

Secaucus Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: April 01, 2023 to March 31, 2024

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant 10

NJSA 404:54-11.

State of New Jersey
Depariment of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budge! made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2023 PREPARER'S CERTIFICATION
Secaucus Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: Aprii 01, 2023 to March 31, 2024

It is hereby certified that the Housing Authority Budget, including the Annual Budget and the Capital
annexed hereto, represenis the members of the governing body’s resolve with respect to statute in that; all estimates of
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, L hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature: bill@katchencpa.com
Name: William Katchen, CPA
Title: Fee Accountant
396 Anderson Avenue, Suite 303
Address: —
Cliffside Park, NI 07010
Phone Number: 201-943-4449
Fax Number: 201-943-5099
E-mail Address: bill@katchencpa.com
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HOUSING AUTHORITY INTERNET WEBSITE CERTIFICATION

[Hm;sing Authority’s Web Address: i www.secaucusha.org ;

Al authorities shall maintain either an Internet website or a webpage on the municipality’s or county’s Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's opefations and
activities. N.LS.A. 40A:5A-17.1 requires the following items to be included on the Authority's website ata
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.L.S.A.
40A:5A-17.1.

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charis, or other types of charts, along with
other information that would be usefid to the public in understanding the finances/budget of the Authorityj.

The complete (all pages) annual audits {not the Audit Synopsis} for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, }egulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Puablic Meetings Act” for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
Ieast three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person. firm. business, partnership. corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Anthority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.1L.S.A, 40A:5A-17.1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Christopher Marra
Title of Officer Certifying Compliance: Executive Director
Signature: christopher@secaucusha.org
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2023 APPROVAL CERTIFICATION

Secaucus Housing Authority -

HOUSING AUTHORITY BUDGET

FISCAL YEAR: April 01, 2023 to March 31, 2024

1t is hereby certified that the Housing Authority Budget, including all schedules appended hereto,
copy of the Annual Budget and Capital Budget/Program approved by resolution by the goveming body
Secaucus Housing Authority, at an open public meeting held pursuant to N.JJLA.C. 5:31-23,
on January 26, 2023.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof,

Officer's Signature: christopher@secaucusha.org
Name: Christopher Marra
Title: Executive Director

700 County Avenue
Address: Secaucus, NI 07094
Phone Number: 201-867-2957
Fax Number: 201-867-9113
E-mail Address: christopher@secaacusha.org
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2023 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Secaucus Housing Authority

FISCAL YEAR: April 01, 2023 to March 31, 2024
Answer all questions below using the space provided. Do not attach answers as a separaie document.

4. Identify any sources of funds transferred to the County/Municipality as PILOT payments, or a shared service and explain the reason
for the transfer. Housing Authorities cannot transfer Unrestricted Net Position.

fhone, except for the annuat PHLOT.

5.'The proposed budget must not reflect an anticipated deficit from 2023 operations. If there exists an accumulated deficit from
\ stior year's budgets {and funding is included in the proposed budget as a result of a prior year deficit} explain the fanding plan to
eliminate said deficit {N.J.S.A. 46A-5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question, '

{The Authority has an accumulated deficit at the end of the prior year principally caused by noncash accounting for OPEB and Pension.
The proposed Budget includes an anticipated surplus that will reduce the accumulated deficit.

{Prepare a response to deficits in most recent audit report perfaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Emplovment Benefits liabilities as required by GASE 68 and GASB 75) and similar tvpes of deficits in the audit
regor’g.
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2023 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Secaucus Housing Authority

FISCAL YEAR: April 01, 2023 to March 31, 20624
Answer all guestions below using the space provided. Do not attuck answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2023 proposed Annual Budget and make comparison to the Fiscal Year 2022 adopted
budget for each Revenue and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4} for each
individual revenue and appropriation line item. Explanations of variances should include a description of the rsason for the increase

or decrease in the budgeted fine item, not just an indication of the amount and percent of change. Upload any supporting documentation
that wilt help explain the reason for the increase or decrease in the budgeted line item.

Narratives between current and proposed budgets are as follows:

Revenue:
1. Voucher revenuc-Inereased for added pareticipants and increased HAP expected to be paid,

Expenditures:

1. Fringe benefits increased for increase in rates and employee participation.

2. Utilities increased based on actusl and proposed rates.

3. Extraordinary mainfenance increased for proposed interior painting project.

4. Rents increased for increased tenant participation and increased HAP.

5. Renewal and Replacement Reserve funding- Inereased to provide additional funding in reserve.
6. Insurance- Increased based or current year's premniums.

i

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned Capital/Progran

The local economy is stable and recovering from the Pandemic of COVID-19. Labor and supple chaindelay issues remain cuasing increased
Iprices and delays.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budsget, etc.}. If the Authority’s budget anticipates a use of Unrestricted Net Position, this question must be
answered.

The proposed budget does not anticipate the use of unrestricted net position.
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HOUSING AUTHORITY CONTACT INFORMATION

2023

Please com;iietc the following information regarding this Authority. All information requested below must be completed.

Name of Authority: Secaucus Housing Authority
Federal ID Number: 22-2055341
o A :
 {ddress- 0 County_ Avenue
City, State, Zip: Secancus NJ {7094

Phone: (ex1) 201-867-2957 Fax-  1201-867-9113
Preparer’s Name: William Katchen, CPA

Preparer’s Address: 596 Anderson Avenue, Suite 303

City, State, Zip: Cliffside Park NI lo7010
Phone: (ext.) 201-943-4449 Fox:  |201-943-5099
E-mail: bill{@katchencpa.com

Chief Executive Officer* {Christopher Marra

*Or person who performs these functions under another title. :

“hone: (ext.) 201-867-2957 Fax:  [201-867-9113
E-mail: christopheri@secancusha orp

Chief Financial Officer* | William Katchen, CPA

*Or person who performs these  functions wnder another fitle.

Phone: (ext.) 201-943-4449 Fax:  |201-943-5099
E-mail: bill@katchencpa.com

Name of Auditor: Anthony Polcari, CPA

Name of Firm: Polcari and Company
| Address: 2035 Hamburg Tumnpike, Unit H

City, State, Zip: Wayne NJ 107470
Phone: (ext.} 973-831-6969 Fax: 973-831-6972

F-mail:

goicarico@ogmﬂline‘net
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Secaucus Housing Authority

FISCAL YEAR: April 01, 2023 to March 31,2024

9. Did the Authority pay for meals or catering during the current fiscal year?
If "ves™, provide a detailed list of ol meals end/or catering Invoices for the curremt fiscod year
aud provide an explanation for each expenditure listed.

108. Did the Authority pay for travel expenses for any employee of individual listed on Page N-47
If "yes", provide a detaifed list of all travel expenses for the current fiscal year and provide an explanation for each expenditure Jisted

11. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First elass or charter fravel No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
<. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
g. Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or initiation fees No
i, Personal services {i.e. maid, chauffeur, chef) Ne

If the answer to any of the above is "ves", provide a description of the transaction including the name and position of the individual
and the amount expended.

12. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipis or invoices prior to reimbursement? Yes |
If "no”, attach an explanation of the Authority's process for reimbursing employees and commissioners for experses.
{If your authority does not alfow for reimbursements, indicate that in answer),

13. Did the Authority make any payments to current or former cormmissioners or employees for severance or termination?
I "ves®, provide explanation, including amount poid, No |

14, Did the Authority make payments to current or former commissioners or employees that were continpent upon
the performance of the Authority or that were considered discretionary bonuses? | No , |
If "yex®, provide explanation including amount paid.

15. Did the Authority receive any notices from the Departiment of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority’s systems to bring them into compliance

with current regalations and standards that it has not yet taken action to remediate? '
If "ves”, provide explanation as {o why the Authority has not yet undertaken the required maintenance or repairs and describe

the Authority’s plon to address the conditions identified.
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Secaucus Housing Authority

FISCAL YEAR: April 81, 2023 to March 31, 2024

16. Did the Authority receive any notices of fines or assessments from the Depariment of Environmental Protection or any other entity
due to noncompliance with current regulations (i.e. sewer overflow, etc.)?
If "yes", provide description of the event or condition that resulted in the finefassessment and indicate the amount of the fine/assessment.

17, Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncompliance with current regulations?
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amounl of the finelassessment.

i .
@

18. Has the Anthority been deemed “troubled” by the Department of Honsing and Urban Development?

If “ves", ailack an explanation of the reason the Authority was deemed "troubled” and describe the Authority's plan to address
the conditions idemified.

i
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Secaucus Housing Authority

FISCAL YEAR: April 01, 2023 to March 31, 2024

Use the space below to provide clarification for any Questionnaire responses.

Page N-3, Question 8- Salary increases are principally determined through the collewctive bargaining agreement. For nonunion staff
ihe Board of Commissioners review and vote on the annual salary increases.
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Secaucus Housing Authority

FISCAL YEAR: April 01, 2023 to March 31, 2024

Complete the attached table for all persons required to be listed per #1-4 below.
1) List all of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.
2y  List all of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority.
3) Listall of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.

4}  List all of the Authority’s former commissioners who received more than $10,600 in reportable compensation from the Authority

during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the patposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
<chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing bady may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the aathority {other than a comumissioner or officer) who meets
2} The individual received reportable compensation from the authority and other public entities in excess of
£150,000 for the most recent fiscal year completed; and
b} The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the anthority’s capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compeunsated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal vear completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including sataries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Anthority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported {or required {o be
reported) on Form W-2, box | or 5, whichever amount is greater, and/or Form: 1099-MISC, box 7, for the most recent
calendar vear ended 60 days before the start of the proposed budgst year.
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2023 HOUSING AUTHORITY BUDGET

FINANCIAL SCHEDULES SECTION
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Revenue Schedule

Secaucus Hoising Authority
For the Period: Aprit 01, 2023 1o March 31, 2024
$ increose % Increase
{Decrease] " lpetregsa}l
FY 2012 Adopled Proposedys.  Proposed vi
FY 2023 Proposed Budget Budget Adopted Adopted
Public Housing Housing Total all Tomi All
Management Section & Voucher Other Programs  Operalions Operatinns Alt Operations Al Cperations
DPERATING REVENUES '
Rentof Fees
Homebuyers’ Monthly Payments s .- S - % - H#DNO
Pweliing Rental 1,398,800 1,398,860 1,326,200 72,600 5.5%
gxeess Uiilities - - - BDIV/O!
Nom-Deredfing Rentst - - - #DWAOL
HUE Operating Subsidy 1,048,896 1,048,856 1,062,530 14,034} -1.3%
New Construciion - Acc Section 8 - - - #Dwiod
Woucher - Acc Housing Voucher 4.830,000 £ 330,000 5,325,060 505,080 11.7%
Totai Rental Fees 2,447,698 - 4,830,000 - 7217696 6,714,130 563,565 84%
Other Soeroting Revenues {List) '

{#fanagement Fees 43,500 43,500 43,500 - 0.0%
Laundey Comim, and late charges F0,000 1,500 71,500 71,580 B 0.0%
Port in Fees - - - #oN/OY

- - - #ovjoL
- - - Eoaviot
- - sVl
- - - HORAGE
- - - #DI/OL
- - - #onAfO
- - - DG
- - - soN/o
- - - BOINGE
- - - SRV
- - - #pot
- - - ¥Dv/al
- - - HDIVGE
- - - HDIVIOL
- - - BRIV
- - - #Oifol
) - - - ¥p/o!
Fotal Other Revenue 113,500 - 1,500 ~ 135,000 1158000 - [1£1-4
Tolal Operating Revenues 2,561,154 - 4,831,500 ~ 7,392,696 6,829,130 563,566 - B3%
NON-OPERATING REVENUES
Gther Non-Operating Revenves {List}
- ~- - HDIV A
- - - #ovie
- - - #DIV/OE
- - - gowot
- - - HDW/DI
- ~ - FOHYIO
Total Dther Non-Operating Revenue - - - - - - - HOowyol
Interest on Investments & Deposits (tist}

interest Earned 14,850 1,000 15,350 3,480 312,370 355.5%
Penalties - - - sniviol
Other - - - DI

Total hsterest 314,250 - 1,000 - 15,850 3,480 12,378 355.5%

Total Non-Operating Revenues 14,850 - 1,000 - 15,850 3,480 12,370 355.5%

TOTAL ANFICIPATED REVENUES % 3576046 5 - 5 4832500 5 - 5§ 7,408,546 s 6,832,610 H 575,936 B.4%
Page F-2
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Prior Year Adopted Revenue Schedule

Secaucus Housing Authority
FY 2022 Adopted Budget
Public Housing Housing Total All
Management Section 8 Voucher Other Programs  Operations
COPERATING REVENUES
Rentol Fees
Homebuyers' Monthly Payments 5 -
Dweliing Rental 1,326,200 1,326,200
Excess Utilities -
Non-Dwelling Rental -
HUD Operating Subsidy 1062930 1,062,930
New Constructian - Acc Section 8 -
Voucher - Acc Housing Voucher 4,325,000 4,325,600
Total Rental Fees 2,389,130 - 4,325,000 - 6,?14;139
Other Revenuz (List)
Management Fees 43,500 43,500
Laundry Comnm. and fate charges 70,000 1,500 71,500
Port In Fees -
Total Other Revenue 113,500 ' - 1,500 - 115,060
Total Operating Revenues 2,502,630 - 4,326,500 - 6,828,130
NON-CGPERATING REVENUES
Other Non-Operating Revenues {List}
Other Non-Operoting Reventes - - - - -
Interest an tnvestments & Deposits
interest Earned 2480 1,000 3,480
Penalties -
Other -
Total Interest 2,480 - 1.000 - 3480
Total Non-Operating Revenues 2,480 - 1,000 - 3,480
FOTAL ANTICIPATED REVENUES ot 2,505,110 $ - 5 4322500 5 - S5 6832610
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OPERATING APPROPRIATIONS
Administration '
Salery & Wages
Fringe Benafis
tegal
Seaff Training
Travel
Actourting Fees
Auditing Fees
Miscellaneous Adadnistration”
Total Administration
Cost of Providing Services
salary & Wages - Tenant Services
Safary & Wages - Maintenance § Operation
Salary & Wages - Protective Senvices
Salary & Wages - Uitility fabor
Fringe Benefits
Tenant Services
utilities

jance & Cperation

Protective Servicas

Insuranea

Payment in Uieu of Taxes [PROT)

Terminal Leave Payments

Lolfection tosses

Bther Geaeral Expense

‘ents

Seiraordinary Maintenance

Replacement of Ron-Expendible Equipment

Property Betterment/Additions

Miscelianepus COPS*

Fotal Cost of Broviding Services
Total Principal Payments on Debt Service in Lieu of
Depredation
Tetat Dperating Agpropriations

NON-OPERATING APPROPRIATIONS
Total interest Paymenis on Debt
QOperations & Maintenance Reserve
Renews! & Replacement Reserve
Manicipality/County Appragriation
Oither Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFIOIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFIOT
UNRESTRICTED NET POSITION UTILIZED
Municipafity/County Apprepriation
Orhar

Total Unrestricted Net Position Utlized
TOYAL NET APPROFPRIATIONS

Appropriations Schedule

Secavcyus Housing Authority

For the Period: Aprl] 03, 2023 1o March 31, 2024

§ increase % Increase
{Decrease) {Pecreose}
' FY 2022 Adopted  Proposedvs.  Praposed vs.
FY 2023 Proposed Budget Budget Adopted Adspted
Pubiic Housing Total Al Tatal All
Managemant Section 8 Housing Vouther Gther Programs Operations Operations Alt Operations N Operations
160,700 223,99 5 384690 % 36EE0 S 16,050 A4%
108,780 162,500 271,680 192,880 73,800 A0.9%
13,000 13,000 26,806 26,000 - 0.0%
£,000 4,000 2,000 8,000 - 0.0%
15,500 15,500 31,000 31,000 - 0.0%
17,800 17,800 35,500 35,600 - 0.0%
6750 B,750 13,500 13,500 - 00%
77008 47,000 124,000 124,800 - o0%
403,530 - 490,940 - 394470 799,620 54,850 11.9%
27,300 11,700 39,000 36,500 2500 B.A%
261,400 G000 270,400 281,790 {13,390} 4.0%
- - - HDWJol
43,590 43,590 42,350 1,240 25%
185,230 185,230 165,940 15,250 2.0%
20,000 20,000 20,600 - 00%
445,000 445,600 353,500 51,500 131%
97,500 497,500 472,500 25,600 53%
- - - ROV
72,500 16,500 23,000 80,060 3,000 T o113%
91,620 91,020 £5,670 1,990 23%
- - P 2117 :1]
1,000 1,000 1,000 - 0.0%
- - - powdl
4,300,600 4,300,000 3,900,000 400,000 10.3%
00,000 200,006 100,000 100,000 100.0%
- - - DO
- - - Dt
- - - #DIvf0}
1,844 540 - 4,337,260 - 5,181,740 5,586,610 555,139 6.7%
XOOOOOOOKEK. XNOD0OROCGOL. XXIOOOOUINKK. JOLOCRXKNKHY 58,894 57,043 1,851 3.2%
2,248,070 - 4,828,140 - 7,335,104 5,843,273 691,831 107%
RODOOUONNG.  XOOO000DOMX.  XAODCONOK  XODGOKKR XX 76,364 8215 11,851) -2.4%
- - - HDAvOL
100,000 100,000 69,500 30,500 439%
- - - HDNAS!
- - - B0
100,000 - - - 176,384 147,715 22,643 18.4%
2,348.097C - 4,828,140 - 7,311,458 £,580,983 720,480 10:9%
- - - HDIVOE
2,348,070 - 4828 140 ~ 7311468 6,590,988 720,488 10.9%
- - - - - - - gOWjOr
- . - BDW/O!
- - - - - - - pDwyo
$ 2328070 5 - $ 4328340 & - 5 7,311,468 % 6590988 $ 720,480 10.9%

& siscellanegus line items may not exceed 5% of total operating appropriations shown below. I amount in miscelianeous is greater than the amount shown belaw, then

the fine tem must be temized above.
5%; of Totat Uperating Apprapriations

& 1IZ40358 3 - 3

241,407.00 § -

Page F-4
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OPERATING APPROPRIATIONS
Administrotion

Salary & Wages

Fringe Benefits

Legal

Staff Tealmng

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration™

Total Administration

Cost of Providing Services

Satary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits

Tenant Servires

Utilities

Baintenance & Gperation
Protective Services

insurance

Payment in Lieu of Taxes {PILOT)
Terminal Leave Poyments
Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Nen-Expendible Equipment

Property Betterment/Additions
Miscellansous COPS*
Totat Cost of Providing Services

Fotal Principal Payments on Debt Service in Lieu of

Depreciation
Tetal Operating Appropristions

NON-OPERATING APPROPRIATHONS
Total interest Payments on Debt
Operations & Maintenance Reserve
Aenewsl & Replacement Reserve
$unicipality/County Appropriation
Other Reserves

Total Non-Operating Approprations
TOTALAPPROPRIATIONS
ACCUMULATED DEFIGIT
TOTAL APPROPRIATIONS & ACCUMENATED
DEFICIT
UNRESTRICTED NET POSITION UTHREZED
Municipality/County Appropristion
Other

Tatal Unrestricted Net Position Utilized
TOTAL MET AFPPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Secaucus Housing Authority

EY 2022 Adopted Budget
Public Housing : Total Alt
Management Saction B Housing Youcher  Other Programs Operations
3 185,020 5 1R0,620 368,640
096,880 96,000 192,880
13,606 13,6800 26,000
4,000 2,000 8,000
15,508 15,503 31,000
17,808 17,804 35,600
6,750 6,750 33,500
77,000 47,000 124,000
418 955 - 330,670 - 795,820
25,550 10,350 36,500
272,750 8,000 281,780
42350 43350
164,848 5,000 165,540
26,000 0,000
393,500 353,500
472,504 472,500
68,000 12,0600 20,008
25,030 89,030
1,000 1,008
3,900,000 3,900,000
100,000 160,000
3,640,660 - 3,936,950 - 5.586,610
FORUNKNKHKHNC IOOANO0COCAOGC  XOCOGCHGONMXXKE  XOIXXCN00EX X 57,043
2,068,610 - 4,317,624 - £A33 273
JRRIHAOOON OONNNNOOUGNON XDURCODGOONNNNT XoDODUGRNNY 78,215
69,500 59,500
69,500 - - - 147,715
2,138,110 - 4,317,630 - 6,590,588
2,138,110 - 4,317,620 - £,590,988
s 2,138,110 § - $ 4317620 S -. 6,530,988

* Miscellanecus fine Rems may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount
shown heiow, then the line itern must be itemized above.

5% of Total Operating Appropriations

$

103,430.50 3 -

Page F-5
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2023

Secaucus Housing Authority

{Housing Authority Name)

2023 HOUSING AUTHORITY
CAPITAL BUDGET / PROGRAM



2023 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET/ PROGRAM

Secaucus Housing Authority

{Housing Anthority Name)

Fiscal Year: April 81, 2623 to March 31, 2024

Place an "X" in the box for the applicable statement below:

It is hereby certified that the Housing Authority Capital Budget/Program annexed bereto is a true
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Secaucus Housing Authority, on January 26, 2023.

1t is hereby certified that the governing body of the Secaucus Housing Anthority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.ILA.C
5:31-2.2, along with the Annual Budget by the governing body of the Secaucus Housing Authority,
for the following reason(s):

Officer's Signature: christopher(@secaucusha.org
Name: Christopher Marra
Title: Execntive Director

700 Couniy Avenue
Address: Secaucus, NJ 07094
Phone Number: 201-867-2957
Fax Number: 201-867-9113
E-mail Address: christopher@secaucusha.org
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2023 CAPITAL BUDGET/PROGRAM MESSAGE

Secaucus Housing Authority

Fiscal Year: April 01, 2023 to March 31, 2024
Aunswer all guestions below using the space provided.

This section is included in the Capital Budget pursuant to N.LA.C. 5:31-2. It does not in itself confer any authorization to raise or expend
fund. Rather, it is a document used as part of the Housing Authority’s planning and management system. Specific authorization to

spend fimds for the purposes described in this section must be granted elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other fawful means.

i. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the agverning body or certain
officials such as planning boards, Construction Code Officials) as to these projects? iYes

2. Has each capital project/project financing been developed from a specific plan or report and have the ful] life cycle costs of each
been calculated? iYes l

3. Has a long-term (5 years or more) infrastructure needs and other capital items (vehicles, equipment) needs assessment been prepared?

EYes _l

4. If amounts arc on Page CB-3 in the column "Debt Authorizations”, indicate the primary source of funding the debt service for the
Debt Authorizations {example - HUD}

NA

5. Have the current capital projects been reviewed and approved by HUD? ers” o I

Provide additional documeniation as necessory.

Page CB-2



Beroonstration of 2 Successful Conversion to Asset Management (Stop-Loss} Submission Kiz

Board Resolution Approving the AMP Budgets
PHA Board Resolution , OMB No.2577-0026 Approving
Approving Operating Budget {exp. 10/31/2009)

.S, Bepartment of Housing and Urban Development
Offics of Public and Indian Housing
Real Estale Assessment Center [PIH-REAC)

Previous edifions are obsdlete form HUD-52574 (06/2005) Public reporting burden far this colisclion of informafion s estimaled to average 10 minutes per
resporese, induding the time for reviewing instructions, searching exsling data sources, galhering and maintaiming the data nesdsd, and comgleting and reviewing the
collection of information. This agency mey not collect this informialion, and you are nat requires o complste His form, unless # displays a currently valid OME conirat
suirnber. This information is required by Section 6{c)(4) of the US. Housing Act of 1937. The information is the opraling budget for the lowinceme public housing
program: and provides a summary of Bie proposedibudgetod receipls and expenditures, approval of budgefed receipls and axpenditures, and justification of cerdain
specified amounts. HUD roviews the informatian o tiefenmine iF e uparaling plan adopted by the public housing agency {PHA) and the amounte are reasonable, and
that the PHA s in compliznce with procedures preseribed by HUD. Responses are required fo oblain benefits. This infovmation does not lend fiself b confidentiality.

PHA Name: Secaucus Housing Authority PHA Code: NJDB83
PHA Fiscal Year Beginning: 4/1/2023 Board Resolution Number:

Acting onbehalf of the Board of Commissioners of the above-named PHA as its Chatrperson, I make the
following certifications and agreement to the Department of Housing and Urban Development {(HUD)

- regarding the Board’s approval of (check one or more as applicable):
DATE

kA Operating Budgets {(for COCC and olf Projects) approved by Board
resolution on: 112612023

[ Operating Budget submitted to HUD, if appiicable, on:

01 Operating Budget revision approved by Board resolution en:

01 Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that;
1. Al statutory and regulatory requirements have been met;
2. The PHA has sufficient operating rescrves fo meet the working capital needs of its developments;

- 3. Proposed budget expenditures are necessary in the efficient and economical operation of the housing for the
purpose of serving low-income residents;

4. The budget indjcates a source of funds adequate to cover all proposed expenditures;

5. The PHA will comply with the wage rate requirement under 24 CFR 968.1 10(e) and {f); and

6. The PHA will comply with the requirements for access to records and audits under 24 CFR 958.325.
I hereby ceriify that all the information stated within, as well as any information provided in the
accompanimenst herewith, if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil
penalties. (18 U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairman's Namp: Signatare: D,
i ater

Previous editions are obseleie form HUD-52574 (08/2005)
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Operating Budget

CRE Appoval bio, 2577-0026 {exp, S/30/2601)

See page four for Instructions and the Public reporfing burden statenrent

a Type of Submission & Fiscal Year Ending
X | PHAHA-Owned Rental Housing
{X3jOriginal { ]PevisionNo,: MARCH 31, 2024 j {HA Owned Muluat Help Homeownership
&. Name of Public Housing Agencyfindian Housing Arharity (PHASHAY || PHARHA Leased Rental Housing
SECALCLS HOUSING AUTHORITY [ prastA Owned Tumkey Il Homeownership
1. Addrass {eity, State, Zip code) [ | PHAMHA Leased Homeownership
706 County Avenve, Secauecus, Hew Jorsey 07084
4. ACC Mumber h. PASLOCCS Praject No.
NY-100t N.Jog3-001/605
i Na. of Evelling Units & No.of Uit Months o, No. of Frojects
: Avalable )
Z75 3,300 El
Requested Budgel Estimates
PHANHA Estimates. HUD Modifications.
Line | Acct Arpount Ammopai
No. | Ho. Descriplion P | (ToNearest$t6) | PUM | {To Nearest 510}
{8 4 {5} {6} £}
Homebuyers Monthly Payments for: '
00} 7710 | Operating Expenses
G2t 7712 | Ezmed Home Paymenis Account
0301 7714 | Nonsouline Maintenance Reserves
§48 TYota! Break-Eves Amount (suim of ines 010, 0290, and 030}
050} 776 | Exeess {or Deficil) in Break-Even Amount
g6e0 | 7750 | Homsbuyers Monthly Payments (Conlra}
Operating Receipts
/e 3110 Dwelling Rentals $423.88 $1,388.860
gaol 3120 Excess Utilties 000 26
oo | 2190 |  Nondwelling Rentais ' $0.00 30
100 Total Renlal Income {sum of lines 070, 080, and 090} $423.88 $1,398,800
1181 3810 Interest on General Fund investments $4.50 $14,850
1203 36880 Other Operating Receipts $34.39 $113,500
130 Total Operating Income (sum of Fnes 100, 110, and 120} $462.77 $1,627,150
Operating Expenditures - Administration:
1401 4110 | Adminisirative Salasies F48.70 $160,700
1501 4130 | 1egal Expense 53.92 513,000
160 ] 4140 ¢ Staff Training $1.21 $4.000 {
7] 4150 | Travel 3470 $15.508
801 4170 1 Accounting Fees $5.3§ 317,800
1801 #4171 | Auditing Fees $2.05 $6,75Q
2001 4190 | Other Administeative Expensas §23.33 S¥7.000
240 | Totai | Adovnistative Expense {sum of line 140 thru 260} $89.32 $254,750
Tenait Services:
220} 4210 | Sslares 58.27 527,360
230 4720 | Recreation, Publications and Other Services 5303 $10,000
240 | 4230 § Contract Costs, Training and Other $3.03 £10,000
250 | Totai jTenant Services Expense {sum of fines 220, 230, 240) $14.33 547,300
Utilifies:
2601 4310 | Water $22.03 583,500
270 4320 | Elechicity $72.55 $239.400
766] 4330 | Gas $14.58 $82 200
290 | 4340 | Fusl $0.00 $0
300 | 4350 | Labor $13.2% 343,580
310§ 4380 | Other olilities expense $9.97 $32,900
20 | Tatal | Utiliies Expense {sur of line 260 thruy line 310} $132.84 $488,530
facsimile form HUD-52584 {3195}

Prewious editions are obsolate ref. Handbook 74781



Name of PHAJIHA

SECAUCUS HOUSING AUTHORITY MARGH 31, 2024
Reguesied Budget Estimates
PHAAHA Estimat HLUD Modifications
{ine] Acct Amount Amount
No.} Mo Description ©PGM [ {ToNearest $10) PUM | (To Nearest $10}
&) {4} {5) (6} {7}

Ordinary Mainteaance and Operalion:
3301 4410 Labor §78.21 §261,400
3401 4420 | Materials $30.30 $1006,000
350 4430 | Contract Costs $32045 £3S7 500
368 Total Ondinary Maintenance & Operation Expense (lines 330 o 350} $229.56 5758300
Protective Services:
370) 31101 Labor .00 30
380 3120 { Maiedals $0.00 30
3801 3190 | Contract Costs $0.00 30
400 Total| Pratectve Service Expense {sum of ines 370 to 390} 2080 S8
General Expeass:
4101 4510 ¢ Insurance $21.97 72,500
4201 4520 | Payments in Lieu of Taxes $27.58 591020
430} 45301 Temmina! Leave Payments $0.00 S0
440} 45401 Employee Benefit Contributions $52.05 $284,010
450{ 4570 }. Collection Losses $0.30 31,008
4601 4580 | Other General Expense 57128 $235,260
470} Total| General Expense {sum of fines 410 1o 460) $210.23 $693,790
4801 Total! Roufine Expense {sum of ines 216.250,320,360.400, and £470) 3676.58 $2,283.330
Rent for Leased Dwelfings:
420! 4710 ] Renis fo Qwners of Leased Dwelings.
5601 Tofall Operating Expense {sum of lines 480 and 490}
Nonrouline Expendifures:
5181 4510 | Extracrdinary Maintenance $60.51 £208,0066
526] 7520 1 Replacament of Nonexpendable Equipment $0.00 £
530| 7540 { Property Betlerments and Additions 50.00 50
5481 Total] Nonrouting Expenditures {sum of lines 510, §20, and 530) 36051 $200.000
550} Total| Operating Expendilures (sum of lines 500 and 5400 §737.08 £2.483.330
Prior Year Adjustments:
5601 6010 E Prier Year Adjustments Affecfing Residyal Receipts $0.60 20
Other Expenditures:
570 . Deficiancy in Residuat Receipts of Ead of Preceding Fiscal Year
580 Totat{ Operating Expenditures, jntluding prior year adjustments and

other expenditures {ling 550 plus or mings line 580 plus 570) $737.08 $2.483,330
530 Residual Receipts {or Deficity before HUD Contribufions and

provision for operating reserve (line 130 minus line 5803 {$274.32) (3855, 180}
HUD Contributions:
08| 8040 | Basic Annual Contribution Eamed - Leased Projects:Current ¥r
&10} 8011 | Prior Year Adjustments - {Debit) Credit
520 Totat | Basic Annual Contributipn {Jine 650 plus of minus line 630)
630} 8020 | Conirfibutions Eamed - Op.Sub:-CurYr, (hefore yearend adj) 50.00 30
B840 Mandatory PFS Adjusiments {net). $0.00
650 HAP $322.10 $1,048.896
660 Clher {specifyk
570 ‘YTotal Year-end Adustmenis/Other {plus of minus 640-680) 32210 $1,648,836
580} 8020 ] Teotal Operating Subsidy-current year {630 plus or minus 670) 32210 $1.048,898
650! Totat] HUD Conteibufions {sum of lines 628 and 680} $322.10 $1.048,856
700 Residual Receipts (or Defic} (sum of ine 530 plus fine 620}

Enter here and on fing 810 $47.78 52 715

facsimite form HUD-52564 {3/95)

Previcus edifions are obsolete

ref. Handbook 7475.1



Mame of PHA FIHA Fiscal Year Ending

SECAUCUS HOUSING AUTHORITY MARCH 31, 2024
Operating Reserve PHARHA Estimates HUD Modifications
Part 1 - Maxdmum Dperating Reserve - End of Currerd Budget Year
T4y 2821 PHA / HA-Leased Housing - Section 23 or 10{c})
50% of Line 480, column 5, form HUD-52564 51,141,665
Part i - Provision for and Estimated or Actual Operafing Reserve at FY End
T80 Opersting Reserve gt End of Pravious Fiscal Year - Aclual for FYE {date}. MARCH 31, 2021 (3539 602)
7a0 Provision for Operating Reserve - Current Budget Ysar {check one)
Estimated for FYE MARCH 3%, 2023 B171.74C
D Actuat for FYE MARCH 31, 2023
B80T {Operating Reserve 2t End of Currant Budgst Year (check one} |
[ x| estimated for FYe MARCH 31, 2023 (§767,862)
D Actual for FYE MARGH 31, 2023
316 Provision for Operating Reserve - Requested Budget Year Estimated for FYE  MARCH 31, 2024
Enter Amount from Line 700 §92. 718
820 Oparating Reserve at £nd of Requested Budgetf Year Estimsted for FYE MARCH 31, 2024
£Sum of fines 800 and 810} {5575,148}
838 Gash Reserve Reguirement: 8% % ot line 480 e
Comments
PHA ! IHA Approval
Name
Title
Signature Daie
Field Office Approval
Name
Title
Signature Date
facsimile form HUD-52564 {3/95}

Previous aditions are obsolete Page 3of 4
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Operating Budget U. S. Department of Housing

Summary of Budget Data and Urban Development

and Justifications Gifice of Public and Indian Housing
O Appeoval No 25T7-00728 {exp E30/2001)

Public reporting burdan for this collection of information is estimated to average 45 minules per responss, including the ime for reviewing instructions, searching '

suurces, gathering and maintaining the data needed, and compleling and reviewing the collecion of information. This agency may rot conduct

or sponsor, and a person is nof required to respond o, a coffediion of informalion unlgsas that coliection dispiays 2 valid OME confiol numsber.

This information is required by Section 8844} of the Housing Ad of 1837. The information is the operating budget for the iow-income housing programt

and provides a summary of progusedibudgeted receipts and expenditures, apgroval of budgsted receipls and expenditures, and justification of cerain specified

amounts, HUD reviews the information fo determine ¥ the opersting pfan adopted by fhie PHA and the amounts are reasonabie and that the PHA is in compliance

wilh procedures prescibed by HUD. Responses are requited io obfain benefits. The information does not lend isel to confidentiality.

hame of | ocal Housing Authorfy Loeaiity Fiscal Year Ending.
SECAUCHS HOUSING ABTHORITY: B R EE ) - SECAUCUS, NEW JERSEY - |.. - . RARCH 21,2024
Operating Receipts

Dwelling Rental:  Explain basis for gstimate, For HUD-aided low-rent housing, other than Section 23 Leased housing, state amount of latest available tofal HA monthly rent roll, the number
the nursber of dwelling units avaliable for ocoupancy and the number accepted for the same month end. Cite HA policy revisions and economic and other factors which may resultin a greater
oriesser average menthly rent okt during the Requested Budge! Year. For Section 23 Leased housing, state the rumber of uniis under lease, the PUM Jease price, and whether or not the cast
of utilities is included. oot ncluded, explain method for payment st uliiity costs by HA andlor {enant.

Monthily Rent Roll as of: 1#] 2623 eguals 116,032 divided by 27t occupied units = $428.16 Awvyg. Monihly Dwall-
’ - = === ing Rental {AMDR}
times 100 Change Fattor, X 99% Occupancy Rate, enuals § 4239 Himes 3,300 Unit Months Avallable
equals $1,398,804

NOTE: HUD eiminates the Change Factor from ime 1o ime. We currently
default this fo 1.03, per instructions for FY2001, bui check with your Fleld Office each year.

Excess Utilities:  (NOT for Secion 23 Leased housing.y Check appropdate spates i flem 1, and explain "Other™. Under item 2, explain basis for detemmining excess iy consumplion, For
example: Gas; individual check meters af OH-108-1, proralion of excess over allowsnees at OH-100-Z, elc. Cile effeclive date of preser! wiilily afowances. Explain anbidpaled changesin
allewances or olher faciors which will cause a significant chiange i the tolal amount of excess ulility charges dusing the Reguested Budyel Year.

1. Litlity Services Surcharged: Gas | } Electsity [ ] Gther | | {Specify}
2. Comments:
Exgess Utiiity Income estimated in the amount of: %0

Kondwelling Rent {NOT for Section 23 Leased housing.) Complete flem 1, speciying each space renied, fo whom, and the rental tarms. For example, Community Bulliing Space - Nursery
Schoo! - $50 per menth, afe. Cite changes anticipated duing the Reguested Budget Year affecting estimated Notrdweling Remtat Income.

1. Space Rerted To W Reniai Tenms
2. Comments.
Nondwelling Rent estimated in the amount of; : g $0
facsimile o HUD-52573 {405}

Previous adifons anz chsalete Page i of 4 ref. Handbook 7475.1



Interest on Seneral Fund Investments: State the amount of present General Fund nvestment and the percentage of the General Fund
it represents. Explain clrcumstances such as increased or decreased operaling reserves, dwelling rent, operaling experidities, efc., which wil

affect estimated average monthly fofal Investments in the Requested Budgat Year, Explain basis for disribution of inferest income between

housing programs.

1.50%

Estimated Cagh Avall. for Investiment of $920,000 times Estimated Average T-Bill Rate of

2460 PUM times 3,300 Unit Months

Available

equals $14,850 whichis

equals . $14,850

Other Comments on Estimates of Oper. Receipts:  Give comgments on alf other significant sources of income which will present a clear
understanding of the HA's prospeciive Opersting Receipts situafion during the Requested Budget Year. For Section 23 Leased hausing explain
hasis for estmate of ufility charges to tepants.

Gross Amt. Nat Amb

Sales and Services to Residents of; $0 minus pass-throughs of: 38 equals 0
YARIOUS 30 mines pass-throughs of: %8 ogquals 3
Laundry & Yending in the amount of: 65,000 NIA, as long as Notice PIH 96-24 n effect equals $65,000
Late Charges in the amount of: $5,000 NIA, as jong as Notice PIH 98-24 inaffect equals $5,000
PATRIOT COMMONS MGMT. $43,500 {CARRIED QVER) equals $43,500
$a ¢

113,500 $143,500

PLUM eguals $34.38

Operating Expenditures

Summary of Stalfing and Salary Data
Complete the summary below on the basis of informmation shown on form HUD-52565, Schedule of Al Posifions and Sajares, as follows:

Column {1} Enter the lotat number of posttions designated with the coresponding account ling symbol as shows in Cotumn {1}, form HUD-5Z5686.
Columin {2} Enter the number of equivatent full-ime positions aiivcable to HUD-aided housing in management. For example: & HA has fheee "A-NT"
positions allocable to mgmt. at fhe rata of 88%, 70%, and 50% respectively. Thus, the equivalent full-time positions istwo. (BAL+ 7H0+ 510
Column (3) Enter the portion of total salary expense shown in Column (5] or {6}, forss HUD-52566, affosable to HUD-aided housing in sanagement,
ather than Seclion 23 Leased housing.

Column {4) Enter the porfion of total salary expenss shown in Column {5} or (18), form HUD-52586, sllocable to Section 23 Leased housing in
managemant

Column {5} Enter the portion of total salary expense shown in Column {5} or (7), form HUD-52566, atlocable to Modermization programs {Compre-
hensive Improvement Assistance Program or Comprehensive Grant Program}.

Colusmn (6) Enter the povtion of total salary expense shown in Column (&) or (S), form HUD-52586, aliocable to Section 8 programs.

Note: The number of equivaient full-time positions and the amount of satary expense for alf positions designated "M on form HUD-52366 must be
equitably distributed o account iines Ordinary Maintenance and Operation—Labor, Extraordinary Mainienance Work Projects, and
Betterments and Additions Work Projects, : ' - -

HUD-Aided Mapagement Program
Equivalent Salary Expense
Total Number Fuli-Time Section 23 Modemization Secton 8
Account Line of Positions Positions Management | Leased Hsg Programs Program
n 4] 3 {4} i5) (6}

Adrenistration-Nontechnical Salaries (1) 7 5.25 $160,700 $0 $223,880
Administration--Technical Salaries {1y
Qrdinary Maintenance and Operation--Labor {1} 6 6.60 §261,400
Lhitities--Labor {1) 542,350
Other {Specify) (Tenant Servipas, Legal, ete) (1} 3 3.00 567,026 340,000
Extracrdinary Maintenance Work Projects (2)
Betterments and Additions Work Projects {2}

1 Carry forward fo the appropriate ling on HUD-52564, the amount of satary expense shown in Column (3} on the corresponding tine above. Camy

forward fo the appropriate line on HUD-52564 {Section 23 Leased Housing Budgel} the amount of salary expense shown in Colurnn (4) on the

corresponding line above.

7 The amount of salary expense distributed to Extracrdinary Maintenance Work Prajects and to Betlerments and Additions Work Projectsistobe

included in the cost of each individual projest to be performed by the HA Staff, as shown on HUD-525567,

Pravious editions are cbsolele

Page 2of 4

facsinile form HUD-52573 {3195)
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Specify 2} preposed new positions and alt present pasitions 1o be abofished in the Requested Rudgel Year, Cite prior HUD coneurencs in proposett sisffing changes or present just-
ification for such changes. Cie prior HUD concutrence in proposed salary v for Advinistration Staff or give jusiification and pertinent comparability information. Che effective date
for cuwent approved wage rates form HUD-52158) and justify all deviations from these rates.,

SEE HUD 52566

Travel, Pu blications, Membership Dues and Fees, Teleph one and Telegreph angd Suadry: In addition 1o ~Justification for Trave! to ConvanBons and Meelings” shown
on tomn HUD-5257 1, give an explaraiion of substantial Renuested Budgel Year astimaled increases aver the PUM rate of expendiluras for these accounts in the Curent
Budget Year. Explain basis for aliocation of gach elements of these axpenses.

Refer to HUD-52571 (Administrative Expenses Other Than Salaries}

dtilittes: Ghve an axplanalion of substantial Requesied Budget Year estimated increasas over the PUM rate of expendiires for each ulility service in the Currenl Bodget Year.
Describe and stale estimated cost of each eleterit of "Other Utiities Expense”™

Refer to HUD-52722A {Calcuiation of Allowabls Utitities Expense Level)

Qrdinary Maistenance and Operation — Matenals: Give an explanation of substantial Requested Budgel Year eslirated PUM increases over the PUM rate of expendilures
for melenals in the Current Budget Year.

Materials Estimated at: $100,000

Ordinary Mafnt and Operation — Cordract Costs:  List each ordinary mainienance and npeeation sarvice contracted for and give the estimatad cast foreach. Cile and justify
new condract services propesad for the Reguested Budge! Year. Explain substantial Requesied Budge! Year increases over the PUM rate of expendilure for Contract Services
i the Curcerdt Budget Year. If LHA has conlract for maintenance of elevator cabs, give contract cost per cab.

Plumbing and HVAC $20,000 Elevator Service/Repairs $25,000
Pest Control $10,008 Carpentry 210,000
Fire Alarm Service 317,500 Locksmith 510,000
Apartment Painting $12,500 Generator $10.000
Other $175,000 e S
Office Eqpt. Maintenance §i5,000 TOTAL CONTRACTS: $357,500
Cleaning Contract 55,600
Electrical 17,560
Emergency Cali System 5,000
Carpet Installation 15,000

facsimile form HUD-52573 (3705}
Provious editions are ebsolste Page3of4 rel. Handbook 7475.1



insurance Give an explanation of substantial Requested Budget Year estimated increases in the PUM rale of expendiiures for insurance over the Cument
Budgst Year, Cite changes in coverage, prembuy rales, etc,

MGMT. VOUCHERS FOTAL
MULTI PERIL $61,000 5,800 66,080
WORKER'S COMPAEMPLOY.PRACT. - %5000 ~ —  so0e 19,000
CYBER COVERAGE $6,500 6,500 13,000
_ $0
$0
$0
TOTAL INSURANCE: $72,500 18,500 @9,000

Employee Benefit Coniributions: List alt Emplovee Benefit plans padicipated in. Give justification for all plans o be insttuted in the Requested Budget Year
forwhich prior HUD concurrence has not been given.

FIGA: 7.65% X Total Payrol of $421,750 eouals: $37,61% peryesar
- pipeals $130,600 per year
éeﬁremerst: ‘ izéé% X Total Paymﬁrof - $4§1,75€3 o o e:;ua!s h $61,¥39 per year
Unemployment: -—“;:F;;.; times st 537,000 Jperson s AY1L750 equals $4.918 per year
- TOTAL BENEFITS: $254,006
Collection Losses: State the number of tenants accounts receivable fo be wiitten off and the number and otal amount of alf accounts recefvable

for both presend and vacated lenants as of the moenth in which the estimate was computed.

Estimated at: $1,000 for the Requested Budget Year.

Extraordin ary Maintenance, Rep lacement, and Betterments and Additions:  Cite prior HUD approval or give Justification for each nooroutine work
project inchsded in the Requested Budget and for those for future years which make up the estimate on form HUD-52570. Justifying information incorporated on
or attached to frm HUD-52567 need not be repested hers,

See HUD 52867 {Schedule of Nonroutine Expenditures)

Contracts: Listall contracts, other than those listed on page 3 of this form under Ordinary Maintenance & Opemtion {OMQ). Gite the name of the contractor,
type of contract, cost of conlract, and coniract period. Justification must be provided for 2lf confract services proposed for the Requested Budget Year (REY).
Explain substandial RBY increases over the PUM rate of expenditure for these contracis in the Current Budget Year,

NIA

facsimile form HUD-82573 {3/95)
Previous editions are obsalete Page 4 of 4 raf. Handbook 7475.1



Operating Budget U. §. Department of Housing
Schedule of Adminisiration and Urban Development

Expenses Other Than Salary Office of Public and Indian Housing
OB Approvat No. 2577-0075 {exp, BEZ001S
Public reporting burden for this colection of information is estimaled to average 1 hour per responss, inclieding the fime for reviewing instiuctions, searching exisiing data
soufces, gathering axi maintaining the data needed, and compleling and reviewing the collection of informaticn. This agency may not conduct
or sponsor, and a person is ot required fo respond to, a collection of information unless that collection displays a valid OME conirol number.
Fhis information is required by Seclion 68{4} of the Housing Act of 1937, The infosmation is the operating budget for the lowincome housing program
and provides 2 summary of proposedibudgeted receipls and expendifures. approval of badgeted recsipts and expendfiures, and justification of ceriain specified
amounts, HUD reviews the information fo delerming ¥ the operafing plan adopted by the PHA and the amounis are reasonable and that the PHA is in compliance
with proceduras prescribed by HUD. Responses are required io oblain benefils. This information does not lend #self to confidentiality.

Mame of Housing Authority Locality: Figcal Year End:
SECAUCHS HOUSING AUTHORITY SECAUCUS, NEW JERSEY| MARCH 31, 2024
(e} ' 2 3 4 {5} {8
" - Descriplion : Yotai - Mapagement 1~ Deveiopmant Seclion B - Other
1 jlLegal Expense {see Specisl Note in hstructions) 826,005 $13,60C 0 S12000 50
2 |Training fist and provide justification) $8.000 54000 36 $4.060 58
3 (Travel
Trips to Conventions and Meetings (st and provide just.} £26,000 513,000 30 $13.000 50
4 Other Travel:
Dutside Area of Jurisdiciion 30 52 50 50 &
5| Within Area of Jurisdiction 35,000 $2.500 L 52,500 s
5 [Total Travel 333000 $15.500 8% 515580 53
7 {Accounting S3EH08 $97.800 L] $17.800 3
8 jAudifing S13.500 $8,750 50 36,750 3G
9 {Sundry
‘i Rental of Office Space o 80 - PP TS T S %
1] Publications $9,000 $4,500 S0 54,500 =+
111 Membership Dues and Fees (st orgn. and amourd) 20,008 $10.000 50 $19.000 g
2} Telsphone, Fax, Bleclronic Communications 524,000 §$t2.008 Y $12,000 58
13 LCollection Agent Fees and Court Costs $a 6 s S0 0
14 | Admindstrative Services Contracts {list and provide just} $15.008 7,500 $0 $7.500 30
15| Forms, Stationary and Office Supplies $28.000 321,000 50 $7.000 80
16 ¢  Other Sundty Expense (provide breakdown} S28.800 $22,000 52 $6.090 =4
17 {Tolal Sundey 524,008 $TT R0 50 S47.000 55
18 |Total Admministraion Expense Other Than Sataries SZIBAE $134,050 oS 104050 0
PERCENTAGE OF EXPENSES TO BE CHARGED TO MANAGEMENT: 50.80%

Ta the best of my knowladge, alf the informalion siated herein, as well as any information provided in the accompanimant herawith, Is true and
accurate.

Warning:  HUD will prosecote false claims and statements. Conviction may result in cominal andfor civil penaities.

18 WE.L, 1601, 1010, 1012 31 LL5.C. 3729, 3802)

Sigrature of authorized representative and Date:

Page1of2 facsirbe forms HUD-52571{3/95)
. . ref. Hapdbook 74741
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