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Schedule of Health Benefits - Detailed Cost Analysis
. Secaucus Housing Authority
¥or the Period: April 01,.2026 to-March 31; 2027
if no'health benefits, check thisbox: [

#of Covered
Members -Annual Cost #of Covered
(Medical & Rx).  Estimate.per Total Cost’ Members Annual Cost per
Proposed Employee. Estimate. {Medical B Rx} Employee Current  Total Current 4 increase % Increase

Budget Proposed Budget Proposed Budget CurrentYear Year Year Cost {Decrease)  {Decrease)

Active Employees - Health Benefits - Annual Cost:

Single Coverage 48,174.00 57,125.00 {7,855.00) -13.9%
Parent & Child 132,030.00 £8,174.00 £3,856.00° 53.7%
Employee & Spouse (orPartner)- 98,346.00 | 38,086.00 60,250.00 158.2%
Family 137,194.00 175,326.00) ~-35.4%
Emiployee Cost Sharing Contribiution {enter as negative - } ( 1,860.00 -19.4%
Subtotal 42,695.00 11.7%

Cammissioners - Health Benefits - ﬁ::nm_ Cost
Single Coverage ) .

Parent & Child e
Employee & Spouse (or Partner): _ ; . il . -
Famnily ‘ . ‘
Employeé Cost Sharing Contribution (enter-as negative - )
Subtotal

‘Retirees - Health Benefits - Annuai Cost

20,4000  113.0%

Single Caverage

Parant & Child .

Employee & Spouse (or Partner) -

Family .

Employee Cost Sharing Contribution {enter as'negative -) ; : : e SR -

Subtotal _ - A 17,820.00 20,140.00 113.0%

GRAND TOTAL 13 , 324,129.00 £2,835.00 16.4%

1s medical coverage provided by the:SHBP (Yes orNo)?
Is prescription drug.coverage provided by-the SHBP {YesorNo)?
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Secaucus Hausing Authority
ACCUMULATED ABSENCE LIABILITY

T e dccmulated aiaences, checkthisbox: [ .
Blck Thoa ' Vacation Thoe ‘Compensatory Time - Parzanal Tine Other . X applicabie Hema
D T

Bargamig ORd o7 Nonrgman Fowtion Cayr ot | - - Sai Dy+ ol L faysal. } " Gioan Dayi of - TEreas Days of | T Xpproved vl
. mrrazg.c:.oz Employwss w«!iﬁ—wouao?g& ! K ‘Loltar Vialua of, p .)_._..n..aEF.-n . Dellar Valueol - »’_nn_!__:_aa-&
Than Each Namad Individust) ) P d.Ab
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If noshared services, checkthisbox: 11

Name of Entity Providing Service.
7
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mnmn.wméﬁm Agreements
Secaucus Housing Authority:
For the Period: Aprit 03, 2026 to March:31, 2027

gnter the shared wnms.nm..nminama.?Qum»vnhﬁan«.mnﬁn:qnatﬂ éngogesin and identify the amount.that Is.re

ceived/paid forithose services.

Agreement. Amount to be
Comments {Enter more specificsif Effective -Agreement received by/ Paid
-needed) , Date ‘End Date  from Autherity

T T

TR e el
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SUMMARY

Secaucus.Housing: Authority
For the Period: April 01, 2026 to March 31, 2027

- $increase % Increase
(Decrease) {Decreose)}.
FY 2026 Adopted: Proposed vs.  Proposed vs.
FY 2027 Proposed Budget Budget Adopted Adapted
- Public Housing: ' ’ " Housing Total All Total All
Management -Section 8 Voucher Other Programs Operations Operations All Operations All Operations
REVENUES: S . e - - —
Total Opérating Revenues § 2,990,186 & . -~ & 5920,000 3 ~ % BBIOIGE S 8,394,250 5 515018 6.1%
“rotal Non-Operating Revenues: 49,670: - 37,500 = 87,170 67,170 20,000 29.8%
Total Anticipated. Revenueés 2,039,836 - 5957500 - 8997336 8,461,420 535,916 5.3%
APFROPRIATIONS
Total Administration 536,170 - 551,820 - 1,087,590 967,320 120,670 12:5%
Total Cost-of Providing Services 2,154,270 - 5,396,200 - 7,550,470, 6,837,190 613,280. 8.8%
Total Principal Payments an Debt Service in
Liau 6f Depfeciation 00000000, X000000000¢ XX0D00000(L_ XX00000aa0XK 64,568 63,432 | 1,136 1.8%
Total Operating Appropriations 2,690;440 - 5,948,020 - 8,703,028 7,967,942 735,086 9.2%
Tozal interest Payments on Debit FOOCOOQOXKK XOOD000000¢  XDOSX00GKX  JO0GO00CKKNK 70,650 71,826 {1,136) -1.6%
Total Other Non-Operating Appropriations 150,000 - - - 150,000 150,000 - 0.0%
Total Non-Operating Appropriations 50,000 - - = 220,690 221,826 (1,136) -0.5%
Accumulated Defict , - - - - - _ - - #DIV/O!
Total Appropriations and Accumulated
Deficit 2,840,440 - £:948,020 - 8,923,718 8,189,768 733,950 9.0%
Less; Total Unrestricted Net Position Utilized - - = - - - - HDIV/O!
Net Total Appropriations 2,840,440 - 5,948,020 - 8,523,718 8,189,768 733,950 9.0%
ANTICIPATED SURPLUS {DEFICIT) 3 199,396 $§ - 3 6480 % = $ 73,618 § | 271,652 4 (198,034} “T2.9%
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Revenue Schedule

| Secaucus Houstng Authority
' For the Perlod: Apri) 01, 2026 to March 31,2027 )
Slnerease K Increase
‘(Decreose} {Decrease)
FY.2026 Adopted  Proposedvs.  Proposed vs,
FY 2027 Proposed Budget _  Budget  Adopted Adopled
Piblic Housing ' Holsing T Yotat All Total AL
. ‘Management  Sectlond vouther  OtherPrograms  Operatlons Operations M Gparations Al Gperations
DPERATING REVENUES
Rental Fees-

; Homebuyers' Monthly Payments. - 4 - 8 r #olv/ol
Dwelling Rentat 1,664,390 1,585,750 78,640 5.0%
“Excess Utlllties - - hbiial
Non-Dwelling Rental - - - foiv/ol
HUD Opérating Subsidy 1,212,276 1,075,000 137,276 13.8%
Néw Construction - Acc Section 8 - - ~ Wiyl
Voiicher - Acé Houslag Vouche? 5,900,000 5,500,000 300,000 5.4%

“Total Rental Feas 'B176,866 8,260,750 515,916 6.7%.
Other Operating Revenues {List)
Mand ety 43,500 43500 - Go%
- 90,000 80,000 - 0.0%
. - - ABivio
- - i - Hoiviol
- - - HpWfol
- - - #DIyfoL
N - fOiviol
- . - HOIV/o
- - - HoIvyol
- - - #Div/ol
- . - How/ol
- - - HBN/ol
- - - $owjol
- - - HOW/ol
. - o HOM/O
) - - - HDW/O
- - «  HDN/o
- - - towjol
- - - #DIV/01
-, - - HOW/ol
'133,500 133,500 - D.0%
Total Qpirating Revenies, 18,910,166 8,394,250 515,916 6.1%
NON-OPERATING REVENUES
- - - spwjol
. - - HDIV/oY
- - - Chptysol
. - < HDIV/OI
- - - snv/ol
el St o - - - < WDV
“Total Other Noi-Operating Revériue - - - - - - HDW/oL
-fntecest on Investments &'Deposlts {List)
liiterest Earived B7,170 67,170 20,000 29.8%
Penaltjes: . - - HDIV/OI
Other - - - CHDIV/O)
Total interést 87,170 67,170 20,000 29.8%
Total Non-Operating Révenuss 49,670 - 37,500 . 87,170 67,170 20,000 29.8%
TOTALANTICIPATED REVENUES. 5 3,039,836 % ~ 3 5557,500 5 . 5 BSYNIE S 8461,420. $ 535,916 3%
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Prior Year Adopted Revenye Schedule.

Secaucus Hpusfng__Auihur_ity

. f?zazsAdaptédBudget- )
 PublicHousing Housing — Total-All
Manageient  Section g Voucher  GOther Programs Operationg

OPERATING REVENUES

Rental Fees.
Homebuyers' Monthiy Payments s .
Dwelling Renial 1,585,250
Excess Utilitfes: -
Non-Dwelling Rerita| -
HUD Operating Subsidy 1,075,000
New Construction - Ace Section 8 -

Voucher - Acc Housing Voucher
Total Rental Fees
Other Revene {List)

53 FEEES

. 5,600,600

AL
Revenup
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revén ues (List}

s :
Othier Non-Operg tirg Revenues
Interest on Investments & Deposits
interest Earped L R 67,170
Penaltles i L ~
Other L

Total interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

2,823,920 & S 8461470

e
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OPERATING APPROPRIATIONS
Admirifstrétian.

Salary B-Wages,

fringe Beneflts

{egal

Stafi Tralning

Travel

‘Aécounting Fees

Auditing Fees

Misceltaneous Administration®
Total Adimfnlstration

Costof Providing Services

Salery & Wapes - Tenant Services
Safary & Wages ~Malntenance & Operation
Salary & VWages - Protective Servides
Salary & Wages - Utifity Laboi
Fringe Benefits

Tenant Sarvices

Uzlhities.

Maintenance & Gperation
Protective Services

[GEEL Y

Payment in Ley of Taxes [PILOT}
Terminal Leave Payments

Colleétion Losses

*, Other General Expense

Tetal Brinclpat Fayments on Debt Service Jn Lew of

iHents
Extranrdinary Maintenance
Replacement of Non-Experidible Equiiprient
Property Betterment/Additions
Miscellaneous COPS*

Totaf Cost af Providing Services

Depreclation

Total Dperating Appropriations

HON-GPERATING ARPROPRIATIONS:
Total Interést Payinents on Debt

‘Uperations & Malritenance Reserve

Renewal & Replacement Reserve

M

iiiclpafity/County Appropriation

Qther Raserves

Total Non-Dperating Appropriations

“TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT

“TOTAL APPROPRIATIONS & ACCUMULATED.

DEFICIT
UNRESTRICTED NET POSITION UTILZED

unicipality/County Appropriaion

Other

Total Uditgsipictéd Net Position Utliigd

TOTAL NET APPROPHIATIONS

Appropriations Schedule

Secaucus Housing Authorlty
For the Perlod:April D1, 2026 to March 31, 2027

* Miscetlaneous line ilems may hot exceed 5% of total operating appropriations shown below. if amount In miscellaneous Is greater than the amount shown below, hen
thé Nnk Item st ba itedlzed abave,

peT—

5% of Total Operating Appropriations

$  A3452200 § - % 25740000 § -

Page F4

435,151.40

' $incréase #inCredse
{Decrease}  (Decrease)
. FY2D36 Adapted  Froposedvs.  Proposedvs.
FY 2027 Proposed Budget Hudget Adopted Adopted
Public Housing Total All “Total Al}
. Management _ Sectign B Haouslng Vouchgr OtherPrograms = Operations Operatlans all Operatlgns ANl Operations
421,660 & 364370 % 57,290 15.7%
331,730 327,050 4,160 13%
30,000 28,000 2,000 73%
8,000 8,000 - 0.0%
31,000 31,000 - 0.0%
39,600 87,400 2,200 5.9%
7150 15,500 14,500 L6000 63%
;93,0001 528 T8 000° G 3 211,000 157000 54000 24,4%
R 551,820 ] - 1,087,990 967,330 120,670 12.5%
37,000 35,000 2,000
304,140 261,420 42,770
27}300 34'950 {51250)
296,110 234,700 61,410
22,060 20,000 2,000
501,400 471,500 29,900
612,500 582,500 20,600
- . - Howjol
145,000 129,000 16,600 1Z4%
{3520 108,620 3,500 51%.
- - - HDIV/o
1,000 1,000, - 0.0%
- - - ponol
5,950,000 5,050,000 40,000 5a9%.
120,000 . 120,000  HBIV/OI
20,000 - 20000  Hbvjel
- “ kS KDN/DI
el > 5 : - - - kpnjol
2,154,270 - 5,396,200 - 7,550,470 6,937,190 613,280 4.8%
OOOOOGIKE XONCO000000  XR00C000G0 J00MNNENG 64,568 63,432 1,136 1.8%
2,590,440 N 5,948,026 - 8,703,028 7,567,942 735,086 4.2%
70,650 71,826 11,136} -1,6%.
- - = HDwipol
150,000 150,000 - 0.0%
- . - WD/
- - - Woivfol
220,650 221,826 [1,136) 0.5%
8,923,718 8,189,768 733,950 §.0%
- - - Howfol
84923718 . 8,189,768 733,850 9.0%
- - - - - - - HDNfol
i = - - HDw/ol
- - ] -~ + - L . HDvjot
4 2840440 $ . -5 5948000 $ ~ 5 8923718 % 8,189,768 5 733,950 "9.0%
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Prior Year Adopted Appropriations Schedule

-Secaucus Houslng Authorlty

) FY 2036 Adopted fudger .
Public Housing o Total All
Management Sectlon 8 Housing Voucher  Other Programs  Gperatiens ]
OPERATING APPROPRIATIONS ) o - i T
Adrilnistration
Satary & Wages 364,370
Fringé Benefits 337,050,
Legal 28,000
Staff Tralning 8,000
Travel 31,000
Atcounting Fees 37,400
Auditing Fees 14,500
Miscellaneous Administration® z 7, 2 . 157,000
Total Administration . = . 588,010 s _Ber,320
Cost of Providing Servicés L ‘ . o ’
Salary & Weges - Tenant Sarvices ErisiaEEe S e = - & 35,000
Salary & Wages -Malntenance & Operation 2430 : i 261,420
Salary & Wages - Protective Services -
Salary & Wages - Utllity Labor 34,050
Fringe Beriafits 234,700
Tertint Services 20,000
Utilitles 471,500
Maintenance & Operation 582,500
Protectivis Services -
Insurance 128,000
Payment in Liet of Taxss {PILOT). 108,030
Termina) Leave Payments -
Coltection Losses Looo
* Other General Expense -
Rents 5,050,000
Extracrdinary Malritehance B
Replacenient of Non-Expendible Equipmient -
Propérty Betierment/Additions -
Miscellaneaus cops* b : S i s d -
Total Cost of Providing Servlces. 1,847,190 . __50%0000 . 6,937,190
Total Piincipal Payments on Debt Service in Liewsf — o T - i C
Depreciation KXORXKKXRHNXINK _ XRXERRHUKHXHNY XXXXROOKKKNKK XORKXHRIIOKNK 63,432
Total Operating Appiopriations L 2,226,500 o - 5,678,010 L e 7,967,942
NON-OPERATING APPROPRIATIONS ' T i o
. Total Interest Payments on Debt XXRIEXKKNOO0K 71,826
Operatlons & Maintenance Reserve Es e ' .
Renewal & Replacement Reserve 150,000

Municipality/Colinty Appropristion
Othet Reserves

‘Tnt_alNon{Dpe;a;ing_‘Apprbprlaﬂuns 150,000 . 221.826.
TOTAL APPROPRIATIONS 2,376,500 ‘8,189,768
ACCUMULATED DEFICIT e N
~'romLAppnobmmous&Ac‘cumuurrm ’ T
DEFICIT . 2,376,500 - 5,678,010 ] - 8,189,768

UNRESTRICTED NET POSITION UTILIZED
qu!c_ipaifity/t:oumy Appropriation

Other I e e
Total Unestricted Net Position Utliized - i s . - _r
TOTAL NET APPROPRIATIONS s 2,376,500 & - 5 5,678,010 $ - 8 8,188,768

* Miscellaneous line tems may not exceed 5% of total operating appropriations shown belows, i aingunt inmiscellatieous Is greater than the amount
shown below, then the (ine Item must bé jtemized above,

. ~5%ofTotalOpe_ratlngAppropriations’ $ 111,325.00 3 - $ 283,900.50 3§ - s 398,397,310

Page -5




Debt Service Schedule - Principal

Secaucus Housing Authorlty.
{fautharity has ne debt check this bexs [T
Fiscal Year-Ending, in:
Date of Local o
Finance Board 2026 {Adopted. 2027 [Proposed; Total Principal
Budget} , ) : 2031 2032 Thereafter Gutstanding
— - e et - - - - TEIE 260
1,616,726
LES5: HUD SUBSIOY. TN b K fiahizs -
NET PRINCIPAL S 63,43 $ - 71931 % 73,931 $ Eﬁm

Indicate the Authority's mast recept bond roting ond the yeer of the roting by ratings sarvice.
Standard & Poors

If no rating, type "Not Apglicable';

N




Net Position Reconciliation

Secaucus Housing Authority
For-the Period: April 01, 2026 to March 31, 2027

FY 2027 Proposed Budget
Puhlic Housing Housing Total All
Management Section 8 ‘Voucher Other Programs Operations
TOTAL NET POSITION BEGINNING OF CURRENT YEAR {1} , _ }100! e $ 8,290,767
Less: Invested in Capital Assets, Net of Related Debt {1) e 7,898,432
Less: Restricted for Debt Service Reserve (1) -
Less: OtherRestricted Net Position (1) 436,833
Total Urirestricted Net Position (1) {44,438)
Less: Desigpated for Non-Operating improvements & Repairs s
Less: Designated for Rate Stabilization -
Less: Other Designated by Resolution -
Plus: Accrued Unfunded Pension Liability (1) . 805,616
Plus; Acerued Unfunded Other Post-Employment Benefit Liability (1) 2,437,780
Plus: Estirhated Income {Loss) on Current Year Operations (2) 21,652
Plus: Other Adjustrments {attachischedule) -
UNRESTRICTED' NET POSITION AVAILABLE FOR USEIN PROPOSED BUDGET 1,879,818 - 1,434,732, - 3,314,550
Unrestricted Net Position Utilized to Balance Propased Budget - - - - -
Unrestricted Net Position Utilized in Proposed Capital Budget £25,000 - - - 625,000
Appropriation to Municipality/County (3} - - - - -
Total Unrestricted Net Position Utilized in Proposed Budget _ 625,000 - - - 625,000
PROJECTED UNRESTRICTED UNDESIGNATED NET POSITION AT END OFYEAR _
{4y $ 1,254,818 $& - § 1434732 S - § 2,689,550
(1) Tatal of afl operations for this line.itern miust agree to audited financial statements..
(2] Include budgeted and uabudgeted tse of unrestricted net position in the current year's opergtions. H.
,«&.hﬁ.o:a_n may not exceed 5%.of total operating appropriations. See calculation. below..
Maximum Aliowable Appropriation to Municipality/County: S 134,522 § - 8 207,401 $ - 8 435,151

explaining its plan to reduce the deficit;

(4) If Authority Js projecting a deficit for .any operation at the end of the budget period, the Authority must attach g statement
including the timéline for elimination of the deficit, if not already detailed in the bidget ndirative section;

Page F-8
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Proposed Capital Budget

iSecaucts Housing Authority
For the Perigd: April 01, 2026 to March 31, 2027

Funding Sources
Renewal B

Estimated Total Unrestricted Net  Replacement Diht Qther

Cost Position Utllized  Reserve  Authorfzation Capital Grants  Sources
75,000
75,000
475,000
625,000

TOTALPROPOSED CAPRITAL BUDGET 5 625,000 $ 625,000 S ] = § -~ 8§ -5 -

Enter brief description of up to four projects for-eacti operation above. For operations with more than four budgeted projects, please attach.
additional schedules. Input total amount of all projects for the operation on'single line'and enter “See Attached Scheduile” instead of project
description.

e
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5 Year Capital Improvement Plan

—

Secaucus Housing Authority
For the Period: April 01,2026 to March 31, 2027

Fiscdi Yedr Beginning in

Estimated Total Current Budget
‘Cost Year 2027 2028 2029 2030 2031 2032
75,000 3 75,000 |
75,000 75,000 |
475,000 475,000
150,000 0, f
775,000 525,000 30,000 30,000 30,000 30,000
~ " TYotal ’ T -
Tatal - - - - - - =
TOTAL 5 775,000 $ E25000 & 30,000 $ 30,000 $§ 30,000 5 30,000 S 30,000

Project descriptions.entéred on Piige CB-3 will éoiry forward to Pages CB-4 and CB-5, No need to re-griter project testriptions uboye,

Page CB-4




5 Year Capital Improvement Plan Funding Sources

Secaucus Housing-Autharity
For the Period:-April 01,.2026tg March 31, 2027

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt -
‘Cost Position Utilized Resarve Authorization Capital Grants Other Sources

ousing Ma

Fndle $ 75,000
4 75,000
CommoniAr Flgorin 475,000
et gl diiasis ix
Varlots.Capltalimprovement 150,000
775,000
Tota} -
{her Progrdms
TOTAL & 775000 & 625000 § 150,000 § - 5 A -
Total 5 Year Plan per CB-4 8 775,000 ' ' ‘ ' ‘
Balance check ‘ - Ifamount is ther thun zerb, verlfy that projects listed above match projects listed on CB-4.

‘Project desciiptions entered on Page CB-3 Will cariy forward to Pages CB-4 ahd CB-5. No néed to re-enter project descriptions above,

! Page CB-5




Schedule of Health Benefits - Detailed Cost Analysis
Sacatcus Housing Authority
For the. Period: April 03,2026 to-March 31,2027
tf no health benefits, check thisbox: L.

#-of Covered
Members :Anfiual Cost #of Cavered
(Medical & Rx).  Estimateper Total Cost Members Annual Cost per
Proposed Employee. Estimate. {Medical & R} Employee Current  Tatal Current S Increase % Increase

Budget Proposed Budget Proposed Budget Current Year Year Year Cost (Decrease}  (Decrease)

Active Employvees - Health Benefits - Annual Cost:

Single Coverage 49,174.00 ¥ 57,128.00 {7,955.00)

Parent & Child 132,030.00 §1% i34 68,174.00 63,856.00 93.7%
Emplayee & Spouse.(or Partner): 98,346.00 ity S heh e R 086100 33,086.00 60,260.00  158.2%
Family. 137,194.00 Rsbiial w 212,520.00 {75,326.00f  -35.4%
Emiployee Cost Sharing Contribiution {enter as regative - } 7 AGI0] _ _ hea0(9:600,00): 1,860.00 - -19.4%

Subtotal '408,004.00 56,309.00 42,685.00 11.7%

noa._iwmmo:ma - Health Benefits - >,n=:m~ Cost
Single Coverage S .
Pacent & Child

Employee & Spause (or Partner}:
Family

Employee Cost Sharing Contribution {enter asnegative - )
Subtotal

Retiress - Health Benefits - Annuaf Cost

.E..i..lllll..llllll':i
Sirigle Coverage

Parent &.Child

Employee & Spouse (or Partner)

Family N
Employee: Cost Sharing Contribution (enter as'negative -) i e o RN £ s

Subsotal 37,960.00 BE 17,820.00 20,140.00  113.0%

113.0%

GRAND TOTAL , . , 14 o .446,964.00 o 13 ‘ 384,129.00 62,835.00 16.4%.

1s medical coverage provided by the'SHBP [Yes.orNo)?
Is prescription drug coverage provided by the SHBP (Yesor No}?

s .



Secaucus Housing Authority
ACCUMULATED ABSENCE LIABILITY

¥ e sceumuinted abasnces, chuck thigboe: O Legal bazis for benef
Sick T Vacation Time Compenaatory T Perzanal Tine . Cthat - applicabin kems!
Bargaring UnA oF Nan-Onwoe fon BB i ToRK. Diys of | - X To4E DAY F o Croaz Tays ol X Tors Days ol Trios DAy of | | Appoved TRduA
_En, Noa-Unler mu.i&il ve _nn._i:-,vnaﬁas.?&z. Accumuistad | DellarValusof Ateumutad ‘Dolar Vatun of \hn..:.:.-i Dollar Valin of | Ascuoulited: DoflarVaivm of- [ labor Employment,
‘b i d 2l P &Ab 1N ) ond At pencats A i 4

Thar Exch Named Individuni} nn.:v-.._utin_.rwu-:o-u

T TOTALS (TWS PAGE ONLYI| 13878 | $40.480.41]

N6 Acenmuluted Abseace Liability



REVENLUIES:

Toral Operating Revenues
Total Non-Operating Revenues.

Total Anticipited Reveniues

APPROPRIATIONS

Total Administration
Total Cost-of Providing Services

Total Principal Payments op Debt Service.in
Lieu of Depreciation

‘Total Operating Appropriations

Total interest Payments on Deht

Total Other Non-Operating Appropriations
Total Non-Operating Appropriations

Accurnutated Deficit

Total:Appropriations and Accumulated

Deficit

Less: Total Unrestricted Net Position Utlized
Net Total Appropriations

ANTICIPATED SURPLUS {DEFICIT)

For the Period: Apiil 01, 2026 to March 31, 2027

SUMMARY

Secaucus Housing Authority

- S Increase. % Increase
{Decrease) {Decrevse].
FY 2026 Adopted: Proposed vs.  Proposed-vs.
FY 2027 Proposed Budget Budget Adopted Adopted
Public Housing, " Housing Total All Total All
Management ‘Section 8 Voucher, Other Programs Operations Operations’ All Operations All.Operations

$ 2890186 § - $§ 5920000 % . & g9loise  § 8,394,256 $ 515916
49,670 - 37,500 87,17¢ 67,170 20,060
3,039,836 ’ - 5,957,500 8,997,336 8,461,420 535,916
536,174 - 551,820 1,087,950 857,320 120,670
2,154,270 - 5,396,200 7,550,470 5,537,150 613,280.
000000000 XUC000000C¢ XXD000C00KX XO0DQ00OMKXK §4,568 63,432 1,136
2,690,440 - 5,948,020 8,703,028 7,967,942 735,086
XOO00000CKK JO00000000XK.  J00OKNON0ONK XXXXKIO0LXX 70,690 71,826 {1,138)
150,000 - - 150,000 150,000 -
150,000 - B 220,650 221,825 (L,138)
2,840,440 & 5,848,020 8,923,718 8,189,768 733,450
2,840,440 - 5,848,020 8,923,718 8,189,768 733,950'

i 199,386 §- - 5 9,480 5 s 73,618 $ o o27Les2.  § (198,034)

Page F-1
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8.0%

#oWv/0!
2.0%
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Revenue Schedule

Secaucus Housing Authority
For the Perfod: April 01, 2026 to March 31, 2027

f

$Increase % Increase
{Decreosef (Decrease)
FY:Z025 Adopted Proposedvs,  Proposed vs.
‘ FY 2027 Proposed Budget o . Budget . Adopted -Adopled
Phblic Housing Housing i T TotalAll Total All i
. ‘Managemient  Section 8 vouther  OtherPrograms  Operations Qperatlons Alt Oparations All Operations
OPERATING REVENUES
Rental Fées-
Homebuyérs' Monthly Payments. - 3 - s - #DIV/o4
Dwelling fténtal 1,664,350 1,585,750 78,640 5.0%
Excess Utilities - - - KO/l
ton-Dwélling Bents) - - - HDIV/01
HUD Cperating Subsidy 1,212,276 : 1,075,000 137,276 12.8%
New Censtriction - Act Sectlbn 8 - - ~  HDWOI
Voucher-Aeé Hlousing Voucher 500,000 5,600,000 300,000 B.4%
“Total Rental Fees B,776,866 8,260,750 515,616 8.2%.
{List} ’
S 43,500 43,500 - 6.0%
90,000 90,000 - 00%
- - - Howifoe
- - : - ool
- - - Hpiviot
- - - HDIVfOl
- - - -apivil
. - - wowfot
- - - Ho/ol
- - - HDW/oi
- . - ool
- - - HDIV/OL
. - - gnivja
- - »  HDiv/fol
- . » ool
- - - HDiVAR
- N - How/ol
- - - Ko/l
- - HoW/O!
: S o - - - HDow/ol
Total Othet Revaiv 113,500 B 20,000 s 133,500 133,500 - 00%
Total Opérating Reventes 2,590,166 = 5,920,000 - 8,910,166 8,394,250 515,916 £.1%
NON-OPERAYING REVENUES i T T
OthieF Non-Dperating Revenves (List]
Pl i - - - Hbv/al
. - - HDIV/Q)
- - < HDWV/O]
- - - #DIol
- . - HDWjoI
P B - - ~ HDiVOS
Total Cthef Noi-Operating Riéverile - - - HDWVO
litefest on Investaients & Deposits fList) :
Ihtecest Edsfind 87,170 67,170 20,400 29.8%
Penaltles: - . - HDV/OI
Other - - - ool
Total Interest 87,170 67.170 20,000 29.8%
Tota! Noi-Operating Reveniss 49,670 - 37,500 - 82,170 67,170 20,000 #9.8%
TOTAL ANTICIFATED REVENUES. $4 30319836 $ . 3 5957500 8 . § ‘8997336 & 8,461,420, & 535,916 5.3%
Page F-2
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DPERATING REVENUES
Rental Fees
Homebuyers' Monthly Paymentg
Dwelling Rental
Excess Utilitias-
Non-Dwalling Resital
HUD Operating Subsidy
New Construction = Acc Settion 8
Voucher-Ace Housing Voiicher
Total Hental Fees
Other Revenue {tjst]

Maoeapentress

S SA A
Total Other Revenue

Total Operating Revenies
NON-OPERATING REVENUES
Other Non

verles
Interest on lnvestments & Deposits

lnterest Earned

Penalties

Other

Total Interest
Total Non-Operating Revenues

TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule:

Secaucus Houslhg,Au_thurlty

— _FY 2026 Adopted Budget _
Publlc Houslng ™ ~ Housing Total Al
Managem,en'_t _Section g Voucher _ Other Programs Operations

i SIH00,000% - e 45,600,000
5,600,000 . - 8,760,750

1,585,750

1,075,000

43,500
90,000

2823920 5. -5 memicop s -5 8ds1470
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Appropriations Schedule

Secaucus Housing Authotity
For.the Perlodi-Aprll B}, 2026 to March 31, 2027

! $incréase 8 Infredie
[Decredse]  {Decrecse)
. FY'20i5 Adopted”  Proposedvs,  Proposedvs,
FY 2027 Proposed Blidget Budget Adopted Adapted
Public Houslng Total All “Total Al
. Management _Sextfan 8 Housing Vouchér OtherPragrams Operatlions Opevatlans’ All Operatigns All Operations
OPERATING APPROPRIATIONS
Administrétion.
Salary &Wages 411,660 § 364,370 3 57,290 15,7%
Fringe Benellts 331,790 327,050 4,180 1.3%
Lega) 30,000 26,000 2,000 7%
Staff Training 8,000 B,000 ~ 0.0%
Trave! 31,600 31,000 - 0.0%
‘Adcouning Fees 38,600 37,400 2,200 5.9%
Auditing Fers 45,500 14,500 1,008 6.9%
Miscellaneous Admlnistration® 311,000 157000 54,000 34.4%
Fotal Adminlsication 1,087,950 967,320 T 120670 125%
Cost &f Providing Senvices ’
Salary & Waeges - Tenant Services 7,000 35,000 2,600 5%
Salary & Wages - Malntenance & Operation 404,140 261,420 42,720 163%
Satary & Wages - Protective Servides - - “ BRIV/O
Salary & Wages ~Unility Labor 27,400 34,050 t5:250) +18,4%
Fringe Benefits 296,110 234,700 61410 26.2%
Tenant Services 22,000 20,000 2,000 J0.0%
Utilities. 501,400 471,500 29,900 63%
Maintenapce & Qperation £11,500 592,500 70,000 14%
Frotective Services B - = How/ol
Insiicancé, 145,000 129,000 16,000 12.4%:
Payment InLieis of Taxds {PILOT) 113,520 108,020 5,500 5.1%.
‘Terminat Leave Payments = - - Hovfol
Caltectlon Lossas 1,000 1,600 - 0.0%
*, Other Geneial Expense - - - #piv/a)
Hents 5,350,000 5,050,600 300,600 B.A%.
’ Extraordinary Malntenance 120,000 . 320,000 HDV/o1
Regifzcément of Nof-Expendible £qolprient 20,000 - 0000  wDv/al
Froperty Batterment/Additlons S - - . #DIV/0]
Miscellahediis COPS* S e bR el - - - HDN/DI
Total Cast ol Provlding Seivices 2,154,270 - 5,395,200 - 7,550,470 5,937,190 613,280 5%
‘Fotal Printipal Payments o Debt Sarvice n Liett &f .
Depreéciation COOO00KEX,  XOX000000MX 1000000ONGL DXNKXXNNNX ‘64,568 63,432 1,136 1,8%
Yotal iperating Appropriations 2,650,440 - 5,848,020 - 8,703,028 7,967,942 735086 4.2%
NON-OFERATING APPROPRIATIONS. o T ) ) - o
Total Interest Payients on Debt 70,690 75,826 '(1,136) -1.8%,
Operatlons & Maintenance Reserve - - - HBW/OI
Renewal & Replacement Reserve 150,000 150,000 - 0.0%:
Mdrﬁc{pa]itﬂcdunky Appropriation - - + Hnivjol
Other Reserves =] - - - i
Total Non-Operating Appropriations - » 220,690 221,826 [1,136) 0.5%
TOYAL APPROPRIATIONS 5,948,010 8,923,718 8,189,768 733,950 5.0%
ACCUMULATED DEFICIT : e . - - Howjol
TOTAL APPROPRIATIONS B ACCUMULATED .
‘DEFICIY 280440 = 5,048,020 - 8923, 718 . 8,189,768 733,950 9.0%
UNRESTRICTED NET POSITION UTILIZED T ‘ o T T
Munlclpality/County Appropristion - - - - - - Hovol
Other D R Z .- - Hojol
Yotal Untesigcted Net Pasltion Utilized I N . - Coe < = | - Howyot
TOYAL NET APPROPRIATIONS. $ 2,840,440 & - 5 5948000 3 - 8 8,923,718 § B,183,768 5 733,950 5.0%

* Miscellaneoys line items may hot exceed 5% of total operating appropriations shown below. If amount In nelscelaneous Is greater than the amount shown below, then
thé link item miist be temized abave,
£% of Total Operating Approplations § 13452200 § ~ % 29740100 § - & 43515140
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Prior Year Adopted Appropriations Schedule

Secaucus Housing Authority

L ) FY 2035 Adopted Budger §
Pithlic Housing s Totaf All
Management Settlon g Housing Voucher  Other Programs Operations
OPERATING APPROPRIATIONS- ) ‘ ' ' '
Adinlstration
Salary & Wages 364,370
Fringé Benefits 337,050
Legal 28,000
Staff Tralning 8,000
Travel’ 31,000
Actounting Fees 37,400
Auditing Féeg 14,500
Mistellaneaus Adninistration® E [ S X i I 157,000
Total Administration. 78,310 « . 588,020 s 967,320
Cost of Providing Services O '
Salary & Wages + Tenant Services 35,000
Salary & Wages ~Malntenance & Operation 261,420
Salary & Wages - Protective Services -
Salary & Wages - Utility Lahor 34,050
Fiinge Benefits 2347200
Tenant Services 20,000
Utllities 271,500
Mainténance & Operation 592,500
Protective Services -
Insurance 128,000
Payment in Lieu of Taxes (PILOT), 108,020
Terminal Leave Payments -
Collection Losses 1,000
Other General Expanse -
Rents 5,050,600
Extraordinary Malntenance -
Replacement of Non-Expendible Equipment -
Propitty Betterment/Additions } «
Miscellaneous COpg* £ i : TR -
Total Costof Providing Services ) 1,847,190 =~ Tso%0000 . - 6,937,190
Total Pringipal Payinents on Debt Sérvice in Leu of T S " ’ o
Depreciation XXRKXKXUAKRANN  XRAXKENRNKIONN XRDXRXRKANRAN XXXEAR00000 63,432
Total Operating Appigpriations 2,235,500 » - . 5,678,010 - 7,967,942
NON-OPERATING APPROPRIATIONS | o ‘ ) o
Total Intérest Payments on Debt XRXXOOCKOKKK_ HKAXAXRXXNKKKK JODECKHXKXNNK 71,826
Operations & Mainitenance Reserve i L e ST -
Renewal & Replacement Reserve 150,000
Municlpality/Coiinty Appropristion -
-Other Reserves -
'Tnfai'\Ndn-'Opera_ting_ ‘Appropriations 271,826 ‘
—TOT,ALAPPRDERIATIONS 8,185,763
ACCUMULATED DEFICIT -
“TOTAL APPROPRIATIONS & ACCUMULATED
-DEFICIT L - 5,6‘?_8,010 ) - -8,189,768
UNRESTRICTED NET POSITION UTILIZED t o
MHnicjpa’lity{Capnty Appropriation o - ] : & -
Other RS A e -
Total Unrestricted Net Position Utllized . - - ’ . . - -
TOTAL NEY APPROPRIATIONS 5 2,376,500 S - 8 5,678,010 ¢ ) - § ) B,189,768"

* Miscellanenus line ltems may not exceed 5% of total operating appropriations shown below, if aimsunt I misceliaiieous is greater than the amount
shown'hatow, then the fine ftem must be ltemized abote,

y -S%Of‘l‘otalOpératlngAppfo'p_riations‘ 3 111,325.00 3§ - $ 283,50050 § s 5 398,397.10
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Debt Servicé Schedule - Principal

) Secaucus Houslng Authority.
1£ authority has no debt check thizbox; [1
Fiscal YearEnding in.
Date of Local o
Finance Board 2026 (Adapted 2027 [Proposed’ Tatal Principal
Budget) . Budget] 2029 2030 2031 2032 Thereafter Outstanding
432¢ E4iS PHOa3sE S g LA s 5 1616726.00
5 -
i % -
. % -
7] .
M .
¥ I ; bt t 5 -
TOTAL PRINCIPAL 16,9 . . 828 71,831 73,831 1,616726
LESS: HUD SUBSIDY: e Rl T R R S R e -
NET PRINCIPAL $ £3,432 : i 59,388 5 71931 § 73831 3§ 75531 5 1,184,043 % 1,616,726

Indicate the Authority's:most recent. bond roting and the yecr of the roting by ratings service.
M Stendard & Poors

T

If no rating, type "Not Applicakle®,




Debt Service Schedule - Interest
Secaucus Housing Authorjty

I authority-has no debt check this box: []
Fiscal Year Ending in

Total Interest

2026 (Adopted’ 2027 {Proposed ‘Payments

Bu . _ . Thereafter Outstanding
TOTAL INTEREST 58,324 5, 63,327 1,352,977
LESS: HUD SUBSIDY R rEETE R R R SN -
NETINTEREST § 71,826 5 70,690 5 68,324 S 55,870 § 63,327 8 61,327 § 8327 § 964,112 $ 1,352,977
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Net Position Reconciliation

Secavicus:Housing Authority

for the Period: Aprif 01, 2026 to March 31, 2027

FY 2027 Proposed Budget
Public Housing Housing Total All
Management ‘Dperations
TOTAL NET POSITION BEGINNING OF CURRENT YEAR {1} S 8,250,767
Less: Invested in Capital Assets, Net of Related Debt {1} 7,898,432
Less: Restricted for Debt Service Reserve (1) -
Less: Other'Restricted Net Position {1) 2 436,833
Total Unrestricted Net Position {1} (1,014,598} - 970,100 - (44,498)
Less: Designated for Non-Operating Improvements & Repairs : e “
LessT Designated for Rate Stabilization -
Less: Other Designated by Resolution -
Plus: Accrued Unfunded Pension Liability (1) 898,616
Plus; Accrued Unfunded Other Post-Employment Benefit Liability (1) 2,437,780
Plus: Estimated Income (Loss) on Current Year Operations (2} 21,652
Plus: Other:Adjustments {(attach schedule) -
UNRESTRICTED NET POSITION AVAILABLE FOR USE :4, PROPOSED BUDGET 1,879,818, - 1,434,732 - 3,314,550
Unrestricted Nét Position Utilized to Balance Proposed Budget - - - - -
Unrestficted Net Position Utilized in Proposed Capitai Budget 625,000 - - - 625,000
Appropriation to gc:m.nim._ﬁwn.oczq (3} - - - - -
Total Unrestricted Net Position Utilized in Praposed Budget 625,000 - - - 625,000
PROJECTED UNRESTRICTED UNDESIGNATED NET POSITION ATEND OFYEAR
(4) $ 1,254,818 $ - § 1434732 S - § 2,689,550
(1) Total of ali operations for this.line item miust agree to audited financial statements.
(2) include budgeted and unbudgeted use o funrestricted net positior.in the current year's operations. m
{3).Amount may not exceed 5% of total operating appropriations. See calculation below.,
Maximum Aliowable Appropriation.te Municipality/County s 134,522 $ - 8 297,401 § - 8 435,151

(4) If Authority Is projecting o deficit for any operation at the end of the budget period, the Authority must attach o statement exploining its plan to reduce the deficit,

including the timéline for elimination of the deficit, if not already detailed inthe bildget nafrative section.
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Proposed Capital Budget

Secaucus Housing Authority
For the Period; April 01, 2626 to March 31, 2027

Sectlon 8

Funding Sources
Renewal &
Estimated Total Unrestiicted Net  Replacerment Dbt Other
Cost Positian Utilized Reserve Authorization Capital Grants  Sources
75,000
75,000
475,000
625,600

Total

TOTAL FRO_POSED CAPRITAL BUDGET

5 625,000 S 625,000 § . 5 - 8 -

Enter brief description of up to four projects:for-each operation above. For operations with more than four budgeted projects, please attach.
gdditional schedules. Input total amount-of alf projects for the operation on single line and enter "See Attoched Schedule” instead of project:

description.
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5 Year Capital Improvement Plan

P

Secaucus Housing Authority
For the:Perlod: April 01, 2026 to March 31, 2027

Fiscal Yedr Beginning in

Estimated Total Current Budget
‘Cost Year 2027 2028 2029 2030 2031 2032
§s  7s000 4 75,000 1755
75,000 75,000
475,000 475,000 |2
150,000 - |
775,000 625,000
 Total ' .
TOTAL § 775000 % 675000 5 90000 § 30,000 & 30,000 § 30000 $ 30,000

At
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5 Year Capital Improvement Plan Funding Sources

Secaucus Housing Authority
Forthe Period:-April 01,2026 to March 31, 2027

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
‘Cost pasition Utilized Resdrve Authorfzation Capital Grants Other Sources

Pub

75,000
75,000
475,000
150,000

- 775,000

Section 8.

§ 775000 & 625000 & 150,000 & - & .8 -
Total 5 Year Plan per CB-4 8 775,000 ' '
Balance chetk ' - Ifdmotnt is other thidn zero, verlfy that projects listéd obave:match projects listed on €B-4.

Project descriptions entered on Pagé CB-3 will carty forward to Pages C8-4 und CB-5. No need to re-enter project descriptions above,
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